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Driver:
Replace
Obsolete
System

Workforce
Mgmt. Suite

Cross
Divisional
Collaboration

First major
Agile project
3 year
project
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Project Budget Summary

Total (Capital + O&M) Project Life Forecast
$12,000,000
Approved Budget
$10,000,000
$8,000,000 . .
Finished under budget
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Tacoma

Business
Involvement > Added AMI
to form basics
Partnerships

Cross
Divisional
Collaboration

Improved
Consistency
(timesheets,

error handling)
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% Expanded Platform Usage across Staff

Operational ), Improved Safety via Field Crew Visibility
Excellence

g@_‘ Improved Field Routing = Reduced Environmental Impact

9 Real time updates

Customer — |

Experience — -I Expanded Customer History
(g] Individual User Log-in
L)
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WEFC 1.0 WEFC 1.5 WEC 2.0 WFC 2.5

Aug.’21 Q222 Q1’23 Q423

«  MDSI replacement ¢ AMI(Min. Viable), « User and Timesheet + User enablement

e AMI (Min. Viable) addtl. features enhancements * Version Upgrade ('23-24)
* Ver.6.2.3 SP5

2022-2024

. Extending mobile to further support AMI
. User and Timesheet enhancements

. Platform upgrade
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PRODUCT DEMONSTRATION




TACOMA PUBLIC UTILITIES




