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RESOLUTION NO. U-11566

A RESOLUTION related to collective bargaining, authorizing the execution of a
two-year Collective Bargaining Agreement between the City of Tacoma
and the Tacoma Joint Labor Committee, effective January 1, 2026,
through December 31, 2027.

WHEREAS the City of Tacoma (“City”) and the Tacoma Joint Labor
Committee have negotiated a proposed two-year Collective Bargaining
Agreement (“Agreement”) regarding the continuation of employee health &
welfare benefifs, and

WHEREAS the Council of the City of Tacoma has approved execution of
the Agreement pursuant to resolution on October 21, 2025, in order to provide a
timely open enroliment for employees, and the continuation of employee health
and welfare benefits effective January 1, 2026, through December 31, 2027,
and

WHEREAS the proposed Agreement provides that the City will continue
to pay the full premium cost for dental and vision insurance for eligible full-time
employees, and employee premium contributions toward medical insurance
coverage will remain unchanged, and

WHEREAS plan design changes include thé incorporation of various
state and federal mandates as well as enhanced care management services
under the Regence BlueShield health plans, and

WHEREAS the Agreement also provides, effective January 1, 2026, for
an increase in the amount paid for meal allowances from $18 to $23 per meal;
an increase in the rate paid for standby assignments from $4.50 to $5.00 per

hour; an increase from up to 4 days of accrued sick leave to up to 5 days of any
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accrued, paid leave that an employee would be eligible to utilize for
bereavement upon the death of a family member; and a modernization of the
list of qualifying family members in order to align with the City’s existing sick
leave and FMLA policies with no additional leave being provided to employees,
and

WHEREAS it now appears in the best interest of the City that the
proposed Agreement negotiated by the Tacoma Joint Labor Committee and the
City be approved; Now, therefore,
BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That the proposed Collective Bargaining Agreement between the City of
Tacoma and the Tacoma Joint Labor Committee is approved and the action
taken by the Council of the City of Tacoma on October 21, 2025 is ratified,
authorizing the proper officers of the City to execute and implement said
Collective Bargaining Agreement substantially in the form on file with the City
Clerk, with the final form to be approved by the City Attorney’s Office, by its
terms to remain in full force from January 1, 2026, through December 31, 2027.

Approved as to form:

Chair
/s/
Chief Deputy City Attorney Secretary
Adopted

Clerk
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{ TAcoMA PUBLIC UTILITIES Board Action Memorandum

TO: Jackie Flowers, Director of Utilities
COPY: Charleen Jacobs, Utilities Director and Board Offices
FROM: Karen Short, Senior Human Resources Consultant

Dylan Carlson, Labor Relations Division Manager
Chris Bacha, City Attorney

MEETING DATE: October 22, 2025
DATE: October 9, 2025
SUMMARY:

A resolution recommending ratification of City Council action for a Collective Bargaining Agreement as
negotiated with the Tacoma Joint Labor Committee, regarding the continuation of employee health &
welfare benefits effective January 1, 2026, through December 31, 2027.

BACKGROUND:

The resolution recommends ratification of City Council action for a Collective Bargaining Agreement
(CBA) as negotiated with the Tacoma Joint Labor Committee, in order to provide for a timely open
enrollment for employees, and the continuation of employee health and welfare benefits effective
January 1, 2026, through December 31, 2027. The Agreement will be scheduled for consideration by
the City Council as a resolution on October 21, 2025.

The proposed agreement provides that the City will continue to pay the full premium cost for dental and
vision insurance for eligible full-time employees, and employee premium contributions toward medical
insurance coverage will remain unchanged. Plan design changes include the incorporation of various
state and federal mandates as well as enhanced care management services under the Regence
BlueShield health plans.

The agreement also provides effective January 1, 2026, for an increase in the amount paid for meal
allowances from $18 to $23 per meal; an increase in the rate paid for standby assignments from $4.50
to $5.00 per hour; and also provides for an increase from up to 4 days of accrued sick leave to up to

5 days of any accrued, paid leave that an employee would be eligible to utilize for bereavement upon
the death of a family member. The list of qualifying family members is also modernized to align with
the City’s existing sick leave and FMLA policies. No additional paid leave will be provided to employees
because of this change.

The Unions which comprise the Tacoma Joint Labor Committee are: Professional & Technical Employees,
Local 17; Tacoma Firefighters, Local 31; Teamsters Local Union No 117; Washington State Council of
County and City Employees, Local 120; International Association of Machinists & Aerospace Workers,
Local 160; Teamsters Local 313; and International Brotherhood of Electrical Workers, Local 483.

ATTACHMENTS:
Collective Bargaining Agreement
Fiscal Impact Memorandum

CONTACT:
Karen Short, Senior Human Resources Consultant, (253) 254-8506
Presenter: Dylan Carlson, Labor Relations Division Manager, (253) 591-5609
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To: Hyun Kim, City Manager
From: Andy Cherullo, Finance Director
Date: October 08, 2025
Subject: Fiscal Impact - Tacoma Joint Labor Committee 2026-2027 CBA (TA)

Fiscal Impact — Health Care Premium Rate Increase

Overview
The City of Tacoma and the Tacoma Joint Labor Committee have reached a tentative agreement for a
successor collective bargaining agreement (CBA) effective January 1, 2026, through December 31, 2027.

The Collective Bargaining Agreement, which covers the member unions of the Tacoma Joint Labor
Committee, carries forward all current contract benefits and incorporates all Memorandums of
Understanding, Letters of Agreement, or similar supplemental agreements to the Tacoma Joint Labor
Agreement which remain in effect for 2026 and 2027. The agreement includes:
e The agreement provides that the City will continue to pay the full premium cost for dental and
vision insurance for eligible full-time employees.
¢ The City will expand its voluntary Case Management program with an enhanced option through
Regence that will engage and support more members that are high cost/high risk and will align the
Regence Preferred Plan (PPO) and Regence High Deductible (HDHP) plans with state standard
benefits.

The agreement also provides effective January 1, 2026:
e Anincrease in the amount paid for meal allowances from $18 to $23 per meal;
e Anincrease in the rate paid for standby assignments from $4.50 to $5.00 per hour; and
e Anincrease from up to 4 days of accrued sick leave to up to 5 days of any accrued, paid leave that
an employee would be eligible to utilize for bereavement upon the death of a family member. The
list of qualifying family members is also modernized to align with the City’s existing sick leave and
FMLA policies. No additional paid leave will be provided to employees because of this change.

The Unions which comprise the Tacoma Joint Labor Committee are: Professional & Technical Employees,
Local 17; Tacoma Firefighters, Local 31; Teamsters Local Union No 117; Washington State Council of County
and City Employees, Local 120; International Association of Machinists & Aerospace Workers, Local 160;
Teamsters Local 313; and International Brotherhood of Electrical Workers, Local 483.

Enhanced Case Management Fee

The additional cost for the enhanced case management will be $7 per employee, per month, for employees
enrolled in a Regence medical plan. This change will likely cause an incremental increase of about $277,000
per year over the course of the agreement.
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Standby Pay
Under this change, standby pay would increase to $4.50 per hour effective back to 1/1/2025. It would then

increase according to the following schedule: $5.00 effective 1/1/2026:

Fiscal Area 2025 incremental | 2026 Incremental TotallExpenss
Expense Expense

General Fund $142,000 $103,000 $245,000

General Fund Supported $0.00 $5,000 $5,000
All Other General Government $0.00 $13,000 $13,000
Environmental Services $3,000 $25,000 $28,000
Tacoma Public Utilities $1,000 $37,000 $38,000
Total $146,000 $183,000 $329,000

Meal Allowances
The cost of a meal allowance would increase from the current amount of $18.00 to $23.00. This change will
likely cause an incremental increase of about $19,000 per year over the course of the agreement.

Health Care Premium Rate Increase

Under this agreement employee premium contributions toward medical insurance coverage will remain
unchanged, and the City will continue to pay the full premium cost for dental and vision insurance for
eligible full-time employees. However, employer premiums for medical insurance coverage through
Regence are estimated to increase due to rising health care costs. Monthly premiums are estimated to
increase from approximately $1,979 per month per employee to $2,083 per month per employee, with the
City paying the full amount of this increase. As a result, the City can expect the following fiscal impact:

Fiscal Area Regence Subscribers 2026 Incremental Total Expense
Expense
General Fund 835 $572,000 $572,000
General Fund Supported 172 $118,000 $118,000
All Other General 629 $431,000 $431,000
Government
Environmental Services 410 $281,000 $281,000
Tacoma Public Utilities 1243 $852,000 $852,000
Total Cost 3,289 $2,254,000 $2,254,000
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Funding for 2025-2026
The incremental increases are not included in the Adopted 2025-2026 Budget but may be incorporated in in

any City Council approved Mid Biennium Budget Adjustments as well as the 2027-2028 Proposed Biennial
Budget. Each department will be responsible for adhering to their overall level of appropriation.

Cc: Dylan Carlson, Labor Relations Manager
Karen Short, Senior Human Resources Consultant
Jen Watts, Labor Relations Analyst
Jeff Upton, Financial Services Manager
Brian Schwall, Financial Services Analyst
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2026-2027
CITY OF TACOMA LABOR-MANAGEMENT AGREEMENT
PREAMBLE

The City of Tacoma and the several unions comprising the Joint Labor Committee of
Tacoma recognize and agree that harmonious relations should be maintained between them
and the public generally as all have a vital and common interest in the progress and
economic and cultural growth of the City of Tacoma.

All parties concemed, the employees of the City of Tacoma, and the public generally, will
benefit by continuous peaceful relations and by adjusting differences that inevitably arise
under such circumstances by rational and common-sense methods.

With these ends in mind and with the intent of establishing fair and reasonable conditions of
employment through the collective bargaining process, the City Council, as the legisiative
and governing body of the City of Tacoma, and the Joint Labor Committee of Tacoma,
through its signatory unions, have set forth herein certain common conditions of
employment and fringe benefits applicable to the employees for whom the Unions have
been recognized.

ARTICLE 1 - TERM OF AGREEMENT

This Agreement shall remain in fuil force and effect from January 1, 2026, to and including
December 31, 2027 provided, however, that this Agreement shall be subject to such change
or modification as may be mutually agreed upon by the parties hereto. It is the intent of the
parties to this Agreement that negotiations for change or modification shall begin at least
one hundred and twenty (120) days, and in no event later than ninety (90) days prior to the
termination of this Agreement.

ARTICLE 2 - RECOGNITION AND BARGAINING MATTERS

21 Scope of Aqreement.

2.1.1  This Agreement sets forth the matters common to the member unions of the
Joint Labor Committee. While it in no way abrogates the rights and
responsibilities of the City and the member unions to bargain regarding
matters beyond the benefits described below, including operational
procedures regarding the use of benefits described in this Agreement, neither
the City nor the member unions will be obligated to bargain at individual union
bargaining tables regarding any matter governed by this Agreement.

2.1.2 This Agreement supersedes specific provisions of the Tacoma Municipal
Code, City policy or City-wide personnel rules with which it conflicts. Absent
such a conflict, employees will be governed by applicable Code sections,
policies and personnel rules. The City shall notify the Joint Labor Committee
in writing before changing a Code section, policy or personnel rule that
encompasses a mandatory subject of bargaining. In the event the Joint
Labor Committee does not request discussion and/or negotiations within
thirty (30) calendar days of receiving written notice, the City may implement
the proposed change without further discussions and/or negotiations.

2.2
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3.2

2.1.3 Inthe event this Agreement is in conflict with a collective bargaining
agreement covenng an individual member union, the individual member
union’s collective bargaining agreement shall supersede this Agreement. If an
individual member union’s collective bargaining agreement is silent on a topic
or issue addressed in this Agreement, this Agreement will govern the topic or
issue.

Recognition of the Joint Labor Committee The City recognizes the Joint Labor
Committee of Tacoma, through its signatory unions, as the exclusive bargaining
representative for those issues and matters common to all member unions and their
employee members, including, but not limited to: (1) the amount of and basic rules
regarding vacation leave, holidays, sick leave, personal time off and other leaves; (2)
health and welfare plans, coverage and premium costs; (3) Group Term Life and
Long Term Disability insurance plans, coverage and premium costs; (4) policies and
personnel rules to the extent they address mandatory subjects of bargaining; and (5)
City pension plans, including contribution and benefits levels.

Bargaining Units Bargaining units represented by the member unions of the Joint
Labor Committee, shall be as agreed to between the individual unions and the City of
Tacoma, in conformance with the provisions of Chapter 41.56 RCW as last
amended, and as reflected in individual Collective Bargaining Agreements.

Membership in the Joint Labor Committee For the purposes enumerated above,
any exclusive bargaining representative who has been recognized by the City of
Tacoma for a bargaining unit(s), may become a member of the Joint Labor
Committee provided the exclusive bargaining representative has the consent of the
Joint Labor Committee.

ARTICLE 3 - THE BARGAINING PROCESS

Collective Bargaining Defined. Collective bargaining shall mean the performance
of the mutual obligations of the City and the Joint Labor Committee to meet at
reasonable times, to confer and negotiate in good faith, and to execute a written
agreement with respect to grievance procedures and personnel matters, including
wages, hours, and working conditions, which are common to the members of the
Joint Labor Committee, except that by such obligation neither party shall be
compelled to agree to a proposal or be required to make a concession unless
otherwise provided in Chapter 41.56 RCW as last amended.

Purposes of Collective Bargaining. In the process of collective bargaining, the
parties shall bear in mind the following general purposes:

3.2.1 To provide for fair and reasonable rates of pay, hours, and working
conditions;

3.2.2 To promote stability of employment and to establish satisfactory tenure;

3.2.3 To provide for improvement and betterment programs designed to aid the
employees in achieving their acknowledged and recognized objectives;



3.2.4 To promote the highest degree of efficiency, morale, and responsibility in the
performance of the work and the accomplishment of the public purposes of
the City;

3.2.5 To provide procedures for the prompt adjustment of all disputes arising in
connection with matters covered by this resolution or otherwise;

3.2.6 To promote systematic labor-management cooperation between the City of
Tacoma and its employees.

3.3 Bargaining Rights Defined. Bargaining rights referred to in this Agreement shall be
interpreted to mean that management wili make no changes to the working
conditions, wages, or fringe benefits which would affect a member or members of
any recognized bargaining unit without first negctiating with the Joint Labor
Committee or other recognized bargaining representative of the employees

3.4 Payroll Deduction

3.4.1 Union Dues. As evidence of its recognition of employee membership in
unions and organizations affiliated with the Joint Labor Committee and other
bona fide unions and employees organizations and professional societies, the
City of Tacoma agrees that upon receiving notice of an employee’s
authorization from the Union, it will deduct from the wages payable by the
employer to such member, in the manner provided by law, such amounts as
such member shall authorize, as dues to the organization, and transmit such
dues to the organization. The City shall be given one full pay period advance
notice of all dues changes. There shall be no retroactive deduction of dues.

3.4.2 Voluntary Contribution to Labor Funds, Committees or Subsidiary
Organizations. The City will deduct from the pay of each employee, each
month, the amount the employee wishes to voluntarily contribute to a fund,
committee or subsidiary organization maintained or established by a labor
organization; provided that the employee has submitted a written original
authorization form signed by the employee to the City’s Payroll Department,
and further provided that a minimum of twenty-five (25) employees have
authorized a contribution to the same fund, committee or organization. The
first deduction will take effect at the end of the month following the City’s
receipt of sufficient authorization forms. The deduction will occur once per
month on the second pay period of the month.

ARTICLE 4 - LABOR-MANAGEMENT COMMITTEE

A City-Wide Labor-Management Committee composed of representatives of the Employer
and the signatory unions or employee organizations will be maintained to provide a forum
for communication between the parties. The Committee shall exist for the purpose of a year
round aid to Labor-Management relations and it shall establish its own rules or procedures,
policy, and its time and place of meeting. Unless otherwise agreed by all parties, Committee
meetings will not be considered bargaining.

5.1

5.2

5.3

ARTICLE 5 - GRIEVANCE ADJUSTMENT

A grievance is hereby defined as an alleged viclation of a specific Article of this
Agreement, or an alleged violation of a specific provision of the City's Compensation
Plan or Personnel Ruies applicable to employees represented by Joint Labor
Committee member unions. This procedure shall be the exclusive mechanism for
resolving disputes regarding alleged grievances.

Time Limits

5.2.1 Time limits within the grievance procedure may be waived or extended by the
mutual agreement of the parties. If the Joint Labor Committee fails to act or
respond within the specified time limits, the grievance will be considered
waived If the City fails to respond within the specified time limits, the
gnevance will proceed to the next step of the grievance procedure.

5.2.2 The day after the event, act or omission will be the first day of a timeline
under this Article. In the event a time limit under this Article ends on a
weekend or holiday, the deadline will automatically be extended to the
following City business day.

5.2.3 Submissions will be considered timely under this Article if they are received
by 5:00 p.m. on the last day called for under an applicable time limit.

Submission of Grievances and Responses. All grievances and demands for
arbitration must be submitted to the City’s Human Resources Director or designee by
electronic mail, hard copy and/or fax. The City’s Human Resources Director will be
responsible for distributing the grievance/demand to the appropriate City
representative for response. All City responses will be submitted to the chair of the
Joint Labor Committee by electronic mail, hard copy and/or fax.

Grievance Process

Step1:  The Joint Labor Committee, on behalf of the aggrieved employee(s), will
submit the grievance in writing within twenty-eight (28) calendar days of the
day the employee or Union knew or reasonably should have known of the
events giving rise to the grievance. The written statement will include the
facts giving nse to the grievance, the section(s) of the Agreement allegedly
violated, and the remedy sought. The Human Resources Director will
respond to the grievance in writing within fourteen (14) calendar days of its
receipt.

Step 2:  Should Step 1 fail to resolve the grievance, within fourteen (14) calendar days
following the receipt of the Human Resources Director’s written conclusions
the Union will submit the written grievance for joint consideration by the City
Manager and the Director of Tacoma Public Utllities. The official’s joint
response will be submitted in writing to the grievance within fourteen (14)
calendar days following its receipt.

Step 3:  Should Step 2 fail to resolve the grievance, the Joint Labor Committee will
submit a demand for arbitration to the City within fourteen (14) calendar days
of its receipt of the City Manager's/TPU Director’s decision.
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6.1

6.2

Arbitration. The parties may mutually agree upon an arbitrator. in the event that no
such agreement is reached within seven (7) calendar days of the Joint Labor
Committee’s arbitration demand, the Joint Labor Committee will request a list of
seven (7) arbitrators from Washington and/or Oregon provided by the American
Arbitration Association or from any other mutually agreed source. The parties will
split the cost associated with said arbitration list. Within fourteen (14) calendar days
following the receipt of the list of eligible arbitrators, the parties’ representatives shall
meet or confer to select an arbitrator. The parties shall each strike three (3)
arbitrators from the list in an alternating order, and the remaining arbitrator shall hear
the dispute. The party exercising the strike shall be the loser of a flip of a coin. In
connection with any arbitration proceeding held pursuant to this Agreement, it is
understood as follows:

5.5.1 The arbitrator shall have no power to render a decision that will add to,
subtract from, alter, change, or modify the terms or this Agreement, and their
power shall be limited to interpretation of application of the terms of this
Agreement. The arbitrator shall be limited in their decision to the grievance
issue(s) set forth in the original written grievance unless the parties agree to
modify it. Multiple grievances may be combined only by agreement of the
parties.

5.5.2 The decision of the arbitrator shall be final, conclusive, and binding upon the
parties, and the employees involved.

6.5.3 The cost, if any, of the arbitrator shall be bome equally by the City and the
Joint Labor Committee, and each party shall bear the cost of presenting its
own case, including any attorney’s fees.

5.5.4 The arbitrator's decision shall be made in writing and shall be issued to the
parties within thirty (30) days after the case is submitted to the arbitrator.

5.5.5 It is understood that there shall be no suspension of work, slowdown, lockout
or curtailment of services while any difference is in process of arbitration
pursuant to the temms of this Agreement.

ARTICLE 6 - ENUMERATION OF BENEFITS

Domestic Partners. The City will make available to domestic partners benefits,
including insurance, paid leave and statutory Family and Medical Leave, on the
same basis that those benefits are provided to employee spouses. Domestic
partners will be recognized if the domestic partnership is registered with or
recognized by the State of Washington pursuant to RCW 26.60; provided, that the
City will continue to recognize domestic partnerships on file with the City as of
December 31, 2016, until the participating employee’s separation from employment
or dissolution of the domestic partnership, whichever occurs first.

Medical Insurance. The City of Tacoma and the Joint Labor Committee have
negotiated and put in effect medical insurance programs which will continue in effect
for the duration of this Agreement. During the term of this Agreement, the City will
provide medical insurance to employees and their eligible dependents through the
plans described in Appendix A.

6.2.2

6.2.3

6.2.4

6.2.5

Eligibility. Pemmanent, project, appointive, and temporary pending exam
employees and their dependents are eligible for coverage beginning on the
first day of the calendar month following the date of hire, unless the date of
hire is also the first working day of the calendar month, in which case benefits
eligibility begins on the date of hire. All other temporary employees and their
dependents are eligible for coverage beginning on the first day of the
calendar month following 60 days of continuous employment from the date of
hire.

Default Options. If permanent, project, appointive and temporary pending
exam employees fail to enroll or waive medical coverage within the required
enrollment period, the employee will be enrolled automatically in the City's
defauit medical plan. The default plan shall be the Regence BlueShield PPO
Plan. If a temporary employee fails to timely enroll or waive coverage, the
employee will be determined to have waived coverage, until such time as
they enroll pursuant to a qualifying life event or an open enroliment period.

City Payment of Claims/Premiums. Except as provided below, the City will
pay the claims or premiums (according to the plan selected by the employee)
associated with the medical insurance selected by the employee and eligible
dependents from the City's Health Care Trust The City will not use reserve
funds for purposes other than paying costs associated with the maintenance
and administration of its health insurance plans without the express
negotiation and consent of the Joint Labor Committee.

Employee Contributions to Premiums.

Employees selecting employee-only coverage will contribute $50 per month
towards the premium costs of medical insurance. Employees insuring
dependents will contribute $100 per month towards the premium costs of medical
insurance.

In addition to these amounts, part-time employees assigned to work at least
twenty (20), but less than thirty (30) hours per week will be responsible for the
remainder of the premium cost of the plan they have selected after the City has
made a prorated contribution toward the cost of the plan based on the
percentage that the part-time employee’s FTE actual hours compensated in the
previous month bears to full-time (40 hours per week). Employees will be eligible
for benefits based on assigned work schedule. The work schedule shall be
determined monthly, for pay periods in the upcoming month. Such schedules will
be rounded up to the nearest four (4) hour increment. Part-time employees
assigned to work thirty (30) or more hours per week will make contributions equal
to those of full time employees. For all other purposes or benefit calculations, the
City’s definitions and policies regarding part-time employment will govern.

Wellness Credit. Employees participating in wellness will receive a $20 per
month credit toward their premium contribution for medical insurance coverage
under the Regence PPO Plan or Kaiser Permanente HMO Pian, or a $40 per
month credit toward their premium contribution for coverage under the Regence
HDHP/HSA Plan. Employees in a temporary status are not eligible to receive the
credit.



6.3

6.4

Employees or their eligible dependents may not be insured on more than one
City medical insurance plan. If an employee has a spouse/domestic partner or
adult child under the age of 26 working for the City, and each completes the
participation requirements of the Wellness Incentives, each employee will receive
the Wellness Credit toward the employee premium contributions for medical
insurance coverage

6.2.6 Contributions to HSA Accounts. Employees who select the Regence
HDHP/HSA Plan will receive the following annual contributions to a health
savings account. Contributions will be pro-rated and deposited on a monthiy
or bi-weekly basis. Employees may contribute to their own accounts up to
the maximum dollar value permitted by applicable law.

a. Employees Who Participate in Wellness — $1,650 per year for employees
selecting employee-only coverage; $3,300 per year for employees
insuring one or more dependents.

b. Employees Who Do Not Participate in Wellness — $825 per year for
employees selecting employee-only coverage; $1,650 per year for
employees Insuring one or more dependents.

Dental and Vision Insurance. The City will provide dental and vision insurance to
employees and eligible dependents according to the terms of its insurance plans  The
City will not make changes to its dental or vision insurance plans during the term of this
Agreement without first bargaining with the Joint Labor Committee. The City will pay the
full premium cost for dental and vision insurance for employees and eligible dependents.
Part time employees assigned to work at least twenty (20), but less than thirty (30) hours
per week will be responsible for a prorated contribution toward the cost of the plan based
on the percentage that the part-time employee’s FTE actual hours compensated in the
previous month bears to full-time (40 hours per week). Part-time employees assigned to
workthirty (30) or more hours per week will make contributions equal to those of full time
employees. For all other purposes or benefit calculations, the City’s definitions and
policies regarding part-time employment will govern.

6.3.1 Default Options. If permanent, project, appointive, and temporary pending exam
employees fall to enroll or waive dental coverage within the required enrollment
period, the employee will be enrolled automatically in the City’s default plan. The
default dental plan shall be the Delta Dental plan and the defauit vision plan shall
be Vision Plan Services (VSP) unless the employee enrolled in the Kaiser
Permanente HMO plan, which includes vision coverage. If a temporary employee
fails to timely enroll or waive coverage, the employee will be determined to have
waived coverage, until such time as they enroll pursuant to a qualifying life event
or an open enrollment period.

Dual Coverage. No City employee or eligible dependent may be insured under more
than one City medical, dental, or vision insurance plan. Employees whose
spouses/domestic partners/children up to age 26 are eligible for medical insurance
benefits through the City will share the costs of insurance as follows

6.4.1 Employees Choosing the Same Plan — One spouse/domestic partner will be
placed on the other's medical, dental, or vision insurance, and the primary

6.5

6.6

spouse/domestic partner will pay the appropriate premium cost for family
coverage.

6.4.2 Employees Choosing Different Plans — If spouses/domestic partners elect
coverage under different plans, they may not provide coverage to their
spouse/domestic partner on their medical, dental, or vision insurance plan
Each employee will pay the appropriate cost share (individual or family)
depending on whether they include children on their plan.

6.4.3 Children up to Age 26 — Benefit-eligible employees whose parents are City
employees must elect coverage in their name (paying the applicable premium
contribution) or coverage as a dependent on their parent’s plan (with no
premium contribution), but may not receive coverage under two medical,
dental or vision Insurance plans.

6.4.4 Dual Coverage Wellness Credit - If an employee has a spouse/domestic partner
or adult child under the age of 26 working for the City, and each completes the
participation requirements for the Wellness Incentives, each employee will
receive the Wellness Credit toward the employee premium contribution for
medical insurance coverage.

Opt Out With Proof of Insurance. Subject to any applicable legal restrictions
imposed by the Employer's medical, dental and vision insurance providers, full-time
and part-time employees may choose to opt out of the Employer provided medical,
dental and/or vision insurance. To be eligible to opt out of the medical, dental and/or
vision insurance, full-time permanent, project, appointive, and temporary pending
exam employees shall be required to: (i) provide the Employer with written proof of
alternative medical, dental and vision insurance coverage; and (i) notify the
Employer in writing within thirty (30) calendar days if he/she should lose their
alternative medical, dental and vision coverage.

Vacations shall be as provided in Section 1.12.220 of the Tacoma Municipal Code.
This section provides in part for the following:

6.6.1 Full-time employees shall accrue vacation leave hours for each biweekly pay
period pursuant to the following schedule:

Completed Years of Aggregate Accrued "Hours of
Service Hours per | Vacation
Pay Period Leave
Completion of years 0,1, 2, 3 3.69 96
Completion of years 4,5, 6,7 4.60 | 120
Completion of years 8, 9, 10, 11, 12,13 | 5.22 1136 |
Completion of years 14, 15, 16, 17, 18 | 6.14 160
Completion of 19 years | 6.45 | 168
Completionof 20years 1 6.76 | 176
Completion of 21 years 707 | 184
Completion of 22 years [ 7.38 182
Completion of 23 years B 769 | 200
Completion of 24 years 8.00 | 208
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| Completion of 25 years 8.31 216
| Completion of 26 years 8.62 224
Completion of 27 years 8.93 232
Completion of 28 years or more 9.24 240

6.6.2

6.6.3

6.6.4

6.6.5

Employees’ vacation accrual rates shall be established as of January 1 of
each calendar year and shall be based on the rate applicable to the number
of years of aggregate service the employee will complete within that calendar
year.

Part time employees will accrue vacation on a pro-rated basis according to
the percentage their FTE bears to full-time

Employees accrue vacation in each pay period in which they are in a paid
status. An eligible employee shall accrue vacation based on the above
schedule beginning from the date of their appotntment.

Vacation accrual balances shall not exceed an amount equal to two (2) years'
accrual at the employee’s then-current accruat rate

Vacation |eave may not be taken without the prior approval of the appointing
authority and may not be taken in the pay period in which it was earned.
Vacation leave shall be scheduled so as to meet the operating requirements
of the City and, as far as practicable, the preferences of the employees.
Authorized vacation time may be used in increments of one tenth (1/10) of an
hour.

For the purposes of this Section, permanent employees of the Municipal Belt
Line Railway who are assigned to the extra board will be considered as full-
time employees.

Sick allowance with pay shall be as provided in Section 1.12.230 - 1.12.232 of the
Tacoma Municipal Code. This section provides in part the following:

6.7.1

6.7.2

Each regularly employed full-time employee, including temporary employees,
shall accrue sick leave at the rate of 3.69 hours for each biweekly pay period
in which he or she has been in a paid status. There is no limit to the number
of sick leave days an employee may accrue. Part-time employees shall
accrue sick leave on a prorated basis according to the percentage their FTE
bears to full-time.

An employee separated from service due to death or retirement for disability
or length of service is compensated to the extent of twenty five percent (25%)
of his/her sick leave accruals. An employee separated in good standing from
service for any other reason who has a minimum of ten (10) days accrual, is
compensated to the extent of ten percent (10%) of his/her sick leave
accruals, up to a maximum accrual of one hundred twenty (120) days

Permissible uses of sick leave are described in Tacoma Municipal Code
Sections 1.12.230 — 1.12.232.
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6.8

6.9

Personal Time Off shall be as provided in Section 1.12.248 of the Tacoma Municipal
Code. This section provides in part for the following:

6.8.1 Employees enrolled in the Personal Time Off (PTO) Plan shall accrue PTO

hours for each bi-weekly pay period pursuant to the following schedule.
Employees receive PTO in lieu of vacation and sick leave

Compieted Years of Aggregate Hours per Hours per
Service Year Pay
o Period

rCompletion ofyears0,1,2,3 144 5.54

| Completion of years 4, 5, 6, 7 168 6.46
Completion of years 8, 9, 10, 11, 12, 13 184 7.08
Completion of years 14, 15, 16, 17, 18 208 8.00
Completion 19 years 216 8.31
Completion of 20 years 224 8.62
Completion of 21 years 232 8.92
Completion of 22 years 240 9.23
Compietion of 23 years 248 9.54
Completion of 24 years 256 9.85
Completion of 25 years 264 10.15
Completion of 26 years 272 | 10.46
Completion of 27 years 280 | 1077
Completion of 28 years or more 288 % 11.08

6.8.2

Employees shall accrue PTO on a prorated basis according to the percentage
their FTE bears to full-time. ‘Employees’ PTO accrual rates shall be established
as of January 1 of each calendar year and shall be based on the rate applicable
to the number of years of aggregate service the employee will complete within
that calendar year. An employee may accrue a maximum of 960 hours of PTO.

Employees in the PTO plan may, no later than January 31 of each year,
submit in writing, on the form provided by and available from the Human
Resources Department, a commitment to cash out up to 100 hours of
available accrued PTO in February of the following year. The cash value of
the PTO shall be based on the rate for the classification in which the
employee is working at the time the cash out payment occurs.

On-the-job injury shall be as provided in Section 1.12.090 of the Tacoma Municipal
Code. That section provides in part:

6.9.1

In the case of a disability covered by State Industrial Insurance or Worker

Compensation, the first three (3) calendar days shall be paid at the regular
normal pay and charged to earned leave, in the event the time loss Is less

than fifteen (15) calendar days.



6.9.2 For one-hundred-twenty (120) working days, the City will pay a supplement
payment such that State payment plus City supplement equals eighty-five
percent (85%) of regular normal pay.

6.9.3 Pursuant to Ordinance 27753, adopted November 18, 2008, after the
payment and use of the one hundred twenty (120) working days, the
employee may request to use accumulated sick leave and/or planned time off
(PTO) balances to suppiement the time loss pay such that the combination of
the supplement and the time loss pay equals eighty-five percent (85%) of the
employee’s normal wage (the employee's rate at the time of injury plus any
longevity pay to which the employee is eligible). If the employee elects to use
paid sick leave and/or PTO the election will continue until such balances are
exhausted or until the employee returns to work. Hours deductions from the
employee’'s PTO or sick leave balances shall be determined by dividing the
supplement by the employee’s regular hourly wage. Example: Assume a
supplement amount of $596 dollars is necessary to bring the total to 85%. If
the employee's regular wage Is assumed to be $23.84, the deduction from
sick leave and/or PTO would be $596/$23.84=25 hours.

6.9.4 Any employee who becomes disabled prior to completing thirty (30) working
days' employment with the City, shall receive the compensation disability
allowance for a maximum of thirty (30) working days.

6.9.5 The above does not apply to Police and Fire commissioned hired prior to
October 1, 1977, however, such employees shall have on-the-job injury
claims charged against their sick leave accruals in the same manner as other
employees of the City.

6.9.6 For the purposes of this Section, regular normal pay shall be that rate of the
classification in which they were working in on the date of injury.

Group Life Insurance shall be as provided in Section 1.12.096 of the Tacoma
Municipal Code. The City will pay one hundred percent (100%) of the cost of
premiums for those employees electing to participate. The amount of insurance an
employee may purchase is based on their annual salary rounded to the next highest
$1,000 of coverage.

Longevity pay may be provided to employees of member unions pursuant to the
terms of Ordinance 20938, which reads in part as follows:

6.11.1 Regular, probationary, and appointive employees who through union
agreement have elected the option of longevity pay shall receive additional
compensation based on a percentage of their base rate of pay received for
the class in which they are currently being paid. No application of rate may be
used in computing longevity pay

6.11.2 Eligible employees shall receive longevity pay in accordance with the
following schedule:

From 5 through 9 years aggregate service 1% per month
From 10 through 14 years aggregate service 2% per month
From 15 through 19 years aggregate service 3% per month

6.12

20 years or more aggregate service 4% per month

6.11.3 Eligibility for longevity pay shall be determined by the length of aggregate City
service and will be paid to an employee at the first of the calendar year in
which any of the above stipulated periods of aggregate service will be
completed.

Holidays shall be as provided in Section 1.12 200 of the Tacoma Municipal Code.
This section provides in part that the following and such other days as the City
Council, by resolution, may fix, are holidays for all regularly employed full-time
employees of the City and shall be granted to employees or days off in lieu thereof

New Year's Day (January 1)

Martin Luther King Day (third Monday in January)
Presidents’ Day (third Monday in February)
Memorial Day (last Monday in May)

Juneteenth (June 19)

Fourth of July

Labor Day (first Monday in September)

Veterans' Day (November 11)

Thanksgiving Day (fourth Thursday in November)
The day immediately following Thanksgiving Day
Christmas Day (December 25)

6.12.1 A fulltime employee shall receive eight (8) hours of holiday pay for each
holiday listed above, provided he/she is In a paid status on both the entire
regularly scheduled workday immediately preceding the holiday and the
entire regularly scheduled workday following the holiday.

6.12.2 In addition to the days listed above, eligible employees shall receive two (2)
additional eight (8) hour paid floating holidays per calendar year for which
time off shall be mandatory. Floating holidays may not be carried over from
one calendar year to the next, and may not be converted to cash in any
circumstances. To be eligible for these floating holidays, employees must
have been or scheduied to be continuously employed by the City for four (4)
months as a full-time or part-time regular, probationary, or appointive
employee during the calendar year of entittement. An employee hired into a
part time status shall receive holiday pay on a prorated basis on the hours
that hefshe is hired to work.

6.12.3 Full time employees working aiternate schedules who are normally scheduled
to work more than eight (8) hours on a day observed as a holiday may use
vacation leave, personal time off, compensatory time, or leave without pay at
the employee’s option to make up the difference between the employee’s
normally scheduled shift and the eight (8) hours of holiday pay.

6.12.4 Unpaid Holidays Employees will be granted two (2) unpaid holidays per
calendar year for a reason of faith or conscience or an organized activity
conducted under the auspices of a religious denomination, church, or
religious organization The employee will select the days on which to take
the unpaid holiday(s) after consultation with his or her supervisor as provided
by City policy. To the extent reasonably possible, employees should submit



6.14

6.15

6.16

leave requests with at least thirty (30) calendar days’ notice. Employees may
elect to use accrued vacation leave, PTO, compensatory time or floating
holidays to remain in paid status on a requested holiday to the extent that
such leave is available on the requested date under applicable policies,
procedures and/or collective bargaining agreements governing the use of
paid leave. An unpaid holiday requested pursuant to City policy will not be
denied unless the employee’s absence would impose an undue hardship on
the City, as defined by applicable rule or regulation.

The City shall contribute up to $3.00 per month for long term disability coverage for
all permanent non-commissioned City employees.

The City will maintain an Internal Revenue Service Code Section 125 fiexible
benefits plan. The City shall pay the monthly per participant administrative fee.
Employees cannot utilize this plan for Long Term Disability premium payments.
Employees who participate in the City medical plan will be eligible to participate in
the Section 125 flexible benefits plan. The maximum annual allowable employee
contribution for medical reimbursement shall be based on IRS regulations. At the
end of each year any unspent monies in employee flexible benefits accounts will
revert to the Labor/Management Health Care Trust Account

Wellness

6.15.1 Wellness Committee. The parties will maintain a Labor Management Health
Care Committee (aka Wellness Committee) during the term of the Agreement
to discuss and address issues regarding the City’s insurance programs and
wellness program. The Weliness Committee will be comprised of four (4)
City and four (4) Labor representatives The Committee will:

a. Develop monthly or bimonthly newsletters to help educate and encourage
the City employees.

b. Review all Health Trust Fund/Flex Account balances.
c. Review experience reports.

6.15.2 Wellness Funds The City will establish a budget amount to fund activities
associated with its Wellness Program. Expenditures of such budgeted funds
will be recommended and reviewed by the Wellness Committee.

6.15.3 Participation. To receive the benefits associated with participating dunng
each year of the Agreement, employees must complete participation
requirements established by the Wellness Commiittee.

Meal allowances may be paid to employees pursuant to TMC Section 1.12.195 and
the applicable collective bargaining agreement covering an individual member union
of the Joint Labor Committee. Meal allowances shall be twenty three dollars ($23)
per occurrence unless an applicable collective bargaining agreement covering an
individual member union provides for a higher amount.

Standby Pay may be paid to employees pursuant to TMC Section 1 12.180 and the
applicable collective bargaining agreement covering an individual member union of

the Joint Labor Committee. Those bargaining units who, through their individual
coliective bargaining agreement, have elected the standby rate provided for by this
Section shall receive five dollars ($5.00) five dollars for each hour so assigned.

6.18 Upon approval by the department head, an employee may use up to five (5) working
days of accrued paid leave upon the death of a family member, as defined in TMC
Section 1.12.250.G. Leave taken under this section must be used within one (1) year
from the date of death of the family member.

ARTICLE 7 - PAYROLL AUDIT

Employees may request a payroll audit of their previous thirty-six (36) months' of wage
payments to determine if an erroneous under or over payment has been made. If an error is
discovered pursuant to an employee request or a City-initiated review, the City will provide
written notice informing the employee of the error  The City will correct any underpayment
within thirty (30) calendar days of its discovery. The City will follow the procedures
descnbed iIn RCW 49.48.200 to recover any overpayment. Except in cases of alleged
employee fraud, any under or over payments will be considered waived for those payments
made more than thirty-six (36) months prior to the date of the City’s written notice describing
the error to the employee.

ARTICLE 8 - SUBORDINATION OF AGREEMENT

It is understood that the parties hereto and the employees of the City are governed by the
provisions of applicable state law and the city charter. When any provisions thereof are in
conflict with or are different than the provisions of this Agreement, the provisions of said
state law and City Charter are paramount and shall prevail, provided that, where such
conflict exists, the parties shall enter into immediate negotiations to resolve any such
conflicts.

ARTICLE 9 - NON DISCRIMINATION

The City will conform to and comply with all applicable federal, state, and local government
laws concerning discrimination. The employer further agrees not to discriminate against any
employee In regards, but not imited to: hiring, placement, upgrading, transfer, promotion,
demotion, job assignment, or discipline including age, ancestry, citizenship, ethnicity, family-
care status, gender identity, gender expression, marital status, medical condition, disability,
race, religion, sex, sexual orientation, veteran status, or any other legally protected class or
condition

ARTICLE 10 - SAVINGS CLAUSE

Should any part hereof or any provision herein contained be rendered or declared invalid by
reason of any existing or subsequently enacted legisiation or by a decree of a court of
competent jurisdiction, such invalidation of such part or portion of this Agreement shall not
invalidate the remaining portions hereof, and the remaining parts or portions shall remain in
full force and effect.



EXECUTED THIS DAY OF

CITY OF TACOMA
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JOINT LABOR COMMITTEE

City Manager

County & City Employees Local 120

Director of Public Utilities

District Lodge 160 IAM & AW

Human Resources Director

Firefighters Union Local 31

Finance Director

APPROVED AS TO FORM:

City Attomey
Attest:

City Clerk

International Brotherhood of
Electrical Workers Local 483

PROTEC17

Teamsters Local 313

Teamsters Local Union 117

APPENDIX A

Medical Benefit pPPO

Preferred Network/Participating Network/ Out
of Network

Deductibte $250 Individual {waived for office visits)

$500 Family (waived for office visits)

HDHP/HSA

Preferred Network/Participating Network/
Out of Network

$2,000 Individual
$4,000 Family

Coinsurance

(Employee share of the cost of a
covered service unless specified
otherwise)

10%/ 40%/ 50%

20%/40%/50%

Office Visits ~illness or Injury 520 office visit copay/ 40% after $20 copay / 50%
{Amount the employee pays) after $20 copay

After deductible 20% / 40% / 50%

Tehomadiiiiin ithrough MD Live)  E3URSTEW

After Deductible 20%

Out-of-Pocket Maximum:
Includes deductible,

$1,500 Individual

$3,000 Individual

Coinsurance and Copays
{Amounts the employee pays}) $3,000 Family

$6,000 Family

Preventive Care 0% / 0%/ 50%

{Amount the employee pays) Not Subject to Deductible

Professional After Deductible 0% /

(RIS, 5 ployee pass After Deductible 40% / 50%

0% / 0%/ 50% - Not
Subject to Deductible

After Deductible 20% /  After Deductible 40%/
After Deductible 50%

After $150 copay and Deductible 10% / 10% / 10%
Emergency Room Copay (Amount  [iEIl187]
the employee pays)

After Deductible 0% / 0% /0% {Professional)

After Deductible 20%/20%/20% {Facility}

After Deductible 20%/20%/20% (Professional)

. . he
Hospital Stay After Deductible 10% /40%/ 50% (Facility)

L SRR After Deductible 0% / 40%/ 50% {Professional)

After Deductible 20% / 40%/ 50% (Facility)

After Deductible 20%/ 40%/ S0% {Professional)

o tient Surgery After Deductible 10% / 40%/ 50% (Facility)

LGS e A, After Deductible 0% /40%/ 50% (Professional)

Lab/X-Ray
{Amount the employee pays)

After Deductible 0% / 40%/ 50%

After Deductible 20% / 40%/ 50% (Facility)

After Deductible 20%/ 40%/ S0% (Professtonal)

After Deductible 20% / 40%/ 50%

Vision Examj/Schedule No hardware

No hardware
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Monthly Employee Premium
Contributions {Singte/Family)

100% coinsurance up to the following for a (30 day)
supply:

Generic: $5 Max

Brand - Formulary: $35 Max

Brand - Non-Formulary: $60 Max

Specialty - Formulary: $75 Max

Specialty - Non-Formulary: $150 Max

Mail Order: 90 days for 2 copays

*Low Value Drug Exclusion List added to exclude
high-cost drugs that have a lower cost-alternative

HDHP/HSA

Preferred Network/Participating Network/ Out of
Network

Retail or Mail Order - Up to 90 day supply and up
o 30 day supply for covered self-administrable
injectable medication.

After Deductible 20% - member may be balance
billed when non-participating pharmacy is used.

*Rx list includes drugs in certain categories that
will not be subject to the plan deductible. it
includes generic medications and formulary brand-
name medications specifically designated for
treatment of chronic diseases.

*Low Value Drug Exclusion List added to exclude
high-cost drugs that have a lower cost alternative

N/A

$4,400/8,750*

(Employee Family)

€€ Only EE+Family
$1,650 w/o

$825 w/o Wellness Wellness
$1,650 with Wellness S 300wty

Wellness

$50/$100

$50/$100

*Annual limits are subject to
change by the IRS.

Kaiser Permanente

Medical Benefit

Deductible
{Amount the employee pays}
Coinsurance

(Employee share of the cost of a covered service -
unless specified otherwise)

Copay
{Amount the employee pays)

Out-of-Pocket Maximum:

Includes deductible,

Coinsurance and Copays
(Amounts the employee pays)

Preventive Care
{Amount the employee pays)

Professional
{Amount the employee pays)

Emergency Room Copay
{Amount the employee pays)

Hospital Stay

{Amount the employee pays)

Outpatient Surgery
{Amount the employee pays}

Lab/X-Ray
{Amount the employee pays}

2026-2027

In Network
$100 - Individual

$200 - Farnily

N/A

$10 Primary/ $20 Specialist copay + Deductible

$1,500 individual

$3,000 Family

$0

Not subject to Deductible

$10 Primary, $20 Specialist copay + Deductible

$150 copay + Deductible

Note: only ER services are available out of network for HMO plan

$100 copay x 3 days + Deductible

$100 copay + Deductible

Inpatient: covered under Hospital Services
Qutpatient: SO + Deductible
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HMO

Annual Exam (1 visit every 12 months)
$10 copay, Deductible Waived

$150 Hardware Allowance {Every 12 months}) - Deductible Waived

Kaiser Permanente (30 day supply):
Generic $5/ Preferred Brand $25/ Non-Preferred Brand $50

Mail order: 2x for 90 day supply

(Single/Famﬁy)

$50/$100
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INDEX TO SUPPLEMENTAL AGREEMENTS
DESCRIPTION
1. Aspinng Leaders Program (Intemnal Intemship) LOU
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3. Tacoma Power Job Shadow and Rotation Program

DATE SIGNED

5/8/2019

9/16/2019
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Letter of Understanding
By and Between
City of Tacoma and
Tacoma Joint Labor Committee

Subject: Aspiring Leaders Program (Internal Internship)
Executed May 8, 2019

The signatories to this Letter of Understanding agree to the following conditions in order to create an opportunity for

employees to gain broader knowledge, perspective and experience of leadership activities by establishing an organized

program for a selected intern{s) to shadow City executives and their staff over an eight-week tmeframe. In addtion to

gaining valuable exposure through regular access to senior leadership, the selected intemy(s) will also be responsible for

completing an assignment by the end of the program.

The terms of the program are as foliows and temporarily replace the terms and conditions as outlined in the
current collective bargaining agreement, specifically with respect to schedule, overtime pay, travel tme and meal
allowances, and eligibility for call outs

Duration of the program: Eight (8) weeks, unless otherwise agreed by the Executive and the intern

Work Week: 40 hours per week, Monday through Friday, 8 am. -5 p.m.

Daily Schedule’ Typically 8am -s p.m., with a 1 hour unpaid lunch; hours of work may be adjusted.
Flexible Scheduile: Hours of work may be adjusted to provide flexibility in attendance at meetings, for

travel to offsite and overmight meetings.

Overtime: FLSA overtime eligibility is not impacted by program participation However, it is
expected that hours adjusted due to the demands of a flexible workweek should be

flexed within the same workweek. Any work performed in excess of forty (40) hours in

a defined workweek shall be compensated at the appropriate overtime rate.

Compensation The Intern will be paid at their existing hourly rate of pay or salary (to include
longevity), inclusive of any application of rate reguiarly and customarily received by
the employee

Meals: Meal allowance will not be paid. Meals will be reimbursed by the City if purchased
while on City business. Per diem rate will appiy for meais while traveling outside of
City limits.

Call-Out Eligibility: Interns will not be eligible for standby duty or call-out opportunities.

Examples of permissible schedule adjustments:
+ Attending a 4-hour City Council meetng and leaving after a half day on a Friday
« Amving an hour early to accommodate travel outside the city imits for meetings, and leaving an hour early
« Staying until 5:30 p.m. one day and coming in at 830 a.m the next day (or perhaps leaving at 4-30 p.m.)

Other areas that are not explicitly outlined in this memorandum may be mutually agreed to between the parties in
an effort to support the continuation and success of this program and the professional development of the
employee

Either the City of Tacoma or the Tacoma Joint Labor Committee on behalf of its member unions may elect to
cancel this Letter of Understanding with sixty (60) days' written notice to the other party of its intent

ORIGINAL SIGNED BY:
For the City of Tacoma For Tacoma Joint Labor Committee
Elizabeth Pauli, City Manager Abigail Zulock, WSCCCE 120
Jackie Flowers, Utilities Director Tommy Hunt, IAM&AW 160
Gary Buchanan, HR Director Matt Frank, IAFF 31
Dylan Carlson, Sr. Labor Relations Mgr Alice Phillips, IBEW 483
Cheryl Comer, Deputy City Attorney Karen Estevenin, PROTEC 17
Bob McDonald, Teamsters 313
John Scearcy, Teamsters 117
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Tacoma Joint Labor Committee and
City of Tacoma
Memoerandum of Understanding

Subject: Automatic Vehicle Location - Global Positioning System Information
Effective Date” September 16, 2019

The Ctty of Tacoma and Tacoma Public Utilities has and will install Automatic Vehicle Location/ Global Postioning System
devices (AVL/GPS) on vehicles that are used by the City. Additionat equipment provided to employees such as mobile
phones and tablets may have GPS tracking capabilities.

The purpose of these devices Is to enhance response time to service requests, better manage fleet assets, and most
importantly provide improved worker safety.

The logs and records generated will also provide added security to City and TPU equipment These records are not
intended to provide direct evidence of employee misconduct or wrongdoing and will not be the sole source of evidentiary
information in a disciplinary action. it is understood that these devices may create a record - no different from a telephone
or a computer - of possible misconduct or misuse of City equipment. Such data may be used as evidence supporting
employee counseling or discipline should a behavior warrant it. AVL/GPS data more than one (1) year old at the initiation

. of a disciplinary investigation will not be used as evidence in employee discipline.

The installation and enabling of this technology does not change In any way current expectations of employee conduct
and performance.

In summary:
1 The AVL/GPS technology is primarily used for gathering location and maintenance information on employees and
equipment.

2. Al vehicles with AVL/GPS tracking technology should be clearly identified, Even if no sticker or marking device ts
evident, employees should assume all vehicles and City equipment have AVL/GPS tracking enabled.

3. Should an employee be discovered at a location that management has reason to believe is questionable,
management is expected to raise its concem with the employee in a timeframe appropriate to the discussion,
review or investigaton of the concem raised by the data.

4. Data generated by these devices are maintained and retained as any other electronic business record of the City
and shall be made available to the union on request.

5. Ths policy does not authorize audio recording of employees in City vehicles except in those
Departments/Divisions where it is the current practice. Should a Department/Division desire to begin audio
recording of employees in City vehicles, the City will bargain with the mpacted employee union{s) consistent with
RCW 41.56.

ORIGINAL SIGNED BY:
For the City of Tacoma For Tacoma Joint Labor Committee
Elizabeth Pauli, City Manager Abigail Zulock, WSCCCE 120
Jackie Flowers, Utilities Director Tommy Hunt, IAM&AW 160
Dylan Carlson, Sr Labor Relations Mgr Matt Frank, IAFF 31
Andy Cherullo, Finance Director Alice Phillips, IBEW 483
Cheryl Comer, Deputy City Attorney Brent Wager, PROTEC 17
Doris Sorum, City Clerk Terra Ament, Teamsters 313
John Scearcy, Teamsters 117
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Date: April 23, 2025

To: Tacoma Joint Labor Committee

From: Chris Robinson, Power Superintendent

Subject: Tacoma Power’s Job Shadow and Rotation Program

Tacoma Power and the Tacoma Jomt Labor Commitiee have crealed an opportunity for employees to gain broader knowledge.
perspective and experience in the Power utility by establishing an organized and voluntary program for cmployees to engage
and job shadow other employees on a short-term and temporary basis. In addition to gatning valuable exposure and insight
through this type of access to other jobs and carcers in the utility, the employee wiil also gain a deeper understanding of the
interconnectedness of their own job and service provided with that of their co-workers and the public.

The terms of the program are as follows supersede the terms and conditions as outlined in any applicable collective bargaining
agreement(s).
Duration of the Activity. Varies based on tier level Tier 1, one hour; Tier 2, 4-8 hours; Tier 3, 1-5 days. Depending
upon workgroup availability and approval of the shadowing employec’s supervisor
Schedule Shadow opportunities will align with the host employee’s regular schedule Ride-alongs and
site visit arrangements will be upon mutual agreement between the host and the shadowing
employee, and must be approved by the supervisor of the shadowing employee
Flexibility: Hours of work may be adjusted to provide flexibility to attend meetings, ridc-alongs, site
visits, and for travel to offsite activitics. Employees participating in a job shadow will be
required to coordinate and schedule activities with at least 7 calendar days’ notice.
Examples of permissible schedule adjustments:
*  Working through lunch and leaving early
e Working on a weekend day in lieu of a regularly scheduled weekday.
¢ Staying until 5-30 pm one day and coming in at 8:30 am the next day (or perhaps
leaving at 4.30pm)
e Switchng from a night shift assignment in order to shadow a day shift job.
Comp Time / OT: The earning and use of comp time for purposes of supporting flexibility in scheduling will be
allowed within the parameters of any applicable collective bargaining agreement.
Meals. Meal allowance will not be paid, meais will be reimbursed by the City if purchased while on
City business; per diem rate will apply for meals while traveling outside of City limits
Call-Out Eligibility. For Tier 3 only. Shadowing employees will not be eligible [or call-out, regular or emergency,
if part of a crew
Storm Response For Tier 3 only' Eligibility for storm response dependent upon employee’s supervisor
Additional Pay: No additional compensation wil! be provided to either the employee or host voluntarily

participating in Tiers 1-3 of the program (e.g , an employee shadowing an employee ina

tigher paid classification would not receive an upgrade, or, the host employee would not
receive additional pay to support a shadow employee 1n answering questions and
demonstrating how they do their job, etc.

Performing Work The shadow is temporary and short-term; any work performed by the employce during their
shadow expentence would be in a training capacity, or set apart as a mini-project for growth
and lcarning purposes only This program is not intended to supplant bargaming unit work.

The hosting supervisor will be required to read and acknowledge a statement that ensures
bargaining unit work will be preserved. Any work performed by a person ina shadowing
capacily, when shadowing 1s complete, shall stay with the appropriate positions and
bargaining unit

Past participation in this program does not qualify a person to perform the work of the
position they shadowed.

Ehgibility and Application: All Tacoma Power employees are eligible to participate tn Tiers 1 and 2. Anapplication
(intake form) must be submitted outlining interest and reason for participation. Participation
10 Tiers 2 and 3 shall require agreement of the shadowing employee’s supervisor and the host
employee’s supervisor in coordination with the program administrator, and shall not be
subject to appeal

Sclection, Notification Process:  All applications will be reviewed by the program administrator and placed ina queue Timing
of participation will be situational depending on the nature of the job shadow request and the
timing, duration, and capacity of the host employee and workgroup.

In the event the employee is waitlisted at a Tier, they will be notified of therr place on the fist.
When their turn is ready, they will be notified 1o begin the process.

Selection of Hosts. After a program participant has been selected, the program administrator will contact the
manager of the applicable host workgroup to solicit volunteers to host a shadow. No
employee, or supervisor of 2 workgroup, will be required to host a shadowing employee. If
multiple employees volunteer to host, selection will be made at the discretion of the manager
of the host workgroup.

Health and Safcty Risk Employees may not be permitted to shadow classifications or workgroups when an
unreasonable health or safety risk exists, inciuding but not fimited to the Linc Electrician,
Wire Electrician, Meter Technician, and Tree Trimmer classifications.

Using the Southwest Training Center, considered an acceptable and controlled environment
for purposes of this program to showcase the classifications listed above is permitted.

Participant Expectations: Participation in the program is votuntary and without additional compensation. There is no
promise or guarantee of {uture promotional or carcer opportunities as a result of
participation .

Other topics that are not explicitly outlined in thus memorandum may be mutually agreed to between the parties i an effort to
support the continuation and success of this program and the professional develop of the employee. Either party may
terminate this program at any time with thirty (30) calendar days” notice. Nothing in this letter is intended to be used asa
precedent for future contract negotiations or other similar matters

This memorandum is agrecd to this day of

Chris Robinsen, Power Superintendent
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