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A RESOLUTION related to the purchase of materials, supplies, equipment and 

the furnishing of services; authorizing the City officials to enter into 
contracts and, where specified, waive competitive bidding requirements, 
authorize sale of surplus property, or increase or extend existing 
agreements. 

 
 WHEREAS the City of Tacoma, Department of Public Utilities, requested 

bids/proposals for the purchase of certain materials, supplies, equipment and/or 

the furnishing of certain services, or proposes to purchase off an agreement 

previously competitively bid and entered into by another governmental entity, or 

for the sales of surplus, or desires to increase and/or extend an existing 

agreement, all as explained by the attached Exhibit “A,” which by this reference 

is incorporated herein, and 

 WHEREAS in response thereto, bids/proposals (or prices from another 

governmental agreement) were received, all as evidenced by Exhibit “A,” and 

 WHEREAS the Board of Contracts and Awards and/or the requesting 

division have heretofore made their recommendations, which may include 

waiver of the formal competitive bid process because it was not practicable to 

follow said process, or because the purchase is from a single source, or there is 

an emergency that requires such waiver, and/or waiver of minor deviations, and 

in the case of sale of surplus, a declaration of surplus has been made certifying 

that said items are no longer essential for continued effective utility service, as 

explained in Exhibit “A,” and 
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WHEREAS the Director requests authorization, pursuant to 

TMC 1.06.269 A, to amend contract amounts up to $500,000 and to approve 

term extensions and renewals for all items contained in Exhibit “A;” Now, 

therefore, 

BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA: 

 That the Public Utility Board of the City of Tacoma hereby concurs and 

approves the recommendations of the Board of Contracts and Awards and/or  

the requesting division, and approves, as appropriate: (1) the purchase and/or 

furnishing of those materials, supplies, equipment or services recommended for 

acceptance; (2) the sale of surplus materials, supplies or equipment 

recommended for acceptance; (3) the Interlocal agreement that authorizes 

purchase off another governmental entity’s contract; (4) the increase and/or 

extension of an existing agreement, and said matters may include waiver of the 

formal competitive bid process and/or waiver of minor deviations, all as set forth 

on Exhibit “A,” and authorizes the execution, delivery and implementation of 

appropriate notices, contracts and documents by the proper officers of the City 

for said transactions, and (5) the administrative authority of the Director, per 

TMC 1.06.269 A., to amend contract amounts up to $500,000 and to approve 

term extensions and contract renewals for all items in Exhibit “A.” 

Approved as to form:            
      Chair 
  /s/             
Chief Deputy City Attorney   Secretary 
 
      Adopted        
Clerk 
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TO: Board of Contracts and Awards  
FROM: Joseph A. Wilson, PE, Transmission and Distribution Manager 
 Joe Parris, Transmission and Distribution Contract Program Manager 
COPY: Public Utility Board, Director of Utilities, Board Clerk, EIC Coordinator, LEAP 

Coordinator, and Doreen Klaaskate , Finance/Purchasing 
SUBJECT: Transmission and Distribution Augmented Crews  
 Request for Bids Specification No. PT20-0324F – February 10, 2021 
DATE:  January 25, 2021  
 
 
RECOMMENDATION SUMMARY: 
Tacoma Power recommends contracts be awarded to Potelco, Inc., Sumner, WA, in the amount 
of $2,682,060.00, and Northwest Utility Services, LLC, Pacific, WA, in the amount of $375,000.00, 
plus applicable taxes, for Transmission and Distribution Augmented Crew Services. Tacoma 
Power requests authority to administratively adjust the amount of the contracts to address 
business needs and resource availability up to a combined contract total of $7,341,790.00, for an 
initial contract term of three years, with the option to renew for a one-year period, for a projected 
cumulative total of $9,862,471.23. 

BACKGROUND: 
These contracts will be utilized to augment Tacoma Power’s work force by furnishing qualified 
line and wire electrician crews during peak workload demands and provide accessibility of 
specialized equipment and services. It is anticipated that contract crews will provide support for 
some of the following types of work: 
 

• Overhead conductor upgrades and restrings 
• Underground cable replacement 
• Pole replacements 
• Emergency restoration 
• Preparation of poles for telecommunication attachments (make-ready) 

 
ISSUE: Tacoma Power has historically awarded multiple contracts to help meet requirements for 
specialized equipment and/or work forces on short notice. Additionally, during prolonged outage 
scenarios it is favorable to have an established working agreement with multiple companies. 
Work is assigned as-needed based upon the contractor’s availability, performance, unit pricing 
and the type of task to be completed. 
 
ALTERNATIVES: Tacoma Power could forego issuing ongoing contracts and conduct individual 
solicitations for augmented crew services on an as-needed basis. This would significantly impact  
the timeframe to reinforce internal resources, extend critical project deadlines and negatively 
impact preparedness for emergency restoration. Individual solicitations would potentially result in 
increased costs by not leveraging economies of scale.    
 
COMPETITIVE SOLICITATION:   
Request for Bids Specification No. PT20-0324F was opened January 12, 2021. Eight companies 
were invited to bid in addition to normal advertising of the project. Eight submittals were received.  
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The bidders provided unit pricing for 87 line items including structured crews, individual labor, 
specific equipment, and specialized services. The evaluated bid total was determined by 
multiplying unit prices by weighted factors representing anticipated usage. In addition, the 
evaluation considered the offered annual escalation, overtime rates and storm rates. 
 
The bids offered by Cannon Constructors, LLC and Sturgeon Electric Company, Inc. did not 
indentify a pre-qualified electrical contractor to perform work for all categories identified in the 
specification, as required by the Revised Code of Washington (RCW) 35.92.350, and were 
therefore deemed non-responsive. 
 
Potelco, Inc. and Northwest Utility Services, LLC submitted bids that resulted in the lowest 
evaluated submittals after consideration of EIC participation goals. The table below reflects the 
amount of the base award. 
 
Respondent Location 

(city and state) 
Submittal 
Amount 

Evaluated 
Submittal 

   

Potelco, Inc. Sumner, WA $7,341,790.00 $984,020.54    
Northwest Utility Services, LLC Pacific, WA $7,679,382.20 $1,074,619.17    
Titan Electric, Inc. DBA FB Titan Casper, WY $7,697,595.30 $1,329,651.23    
Wilson Construction Company Canby, OR $7,944,425.00 $1,237,697.73    
Michels Power, Inc. Neenah, WI $8,011,487.40 $1,272,656.21    
*Cannon Constructors, LLC Milton, WA $8,463,200.00 $947,202.37    
Magnum Power, LLC Kelso, WA $8,559,575.60 $1,200,604.68    
*Sturgeon Electric Company, Inc. Troutdale, OR $9,002,272.40 $1,465,716.10    
 
*Non-responsive 
 
Pre-bid Estimate: $7,500,000 
The recommended award is 2.1 percent below the pre-bid estimate. 
 
CONTRACT HISTORY:  New contract. 
 
EIC/LEAP COMPLIANCE:  The Equity in Contracting (EIC) office determined a program goal 
would not be applicable for this on-call project. The Local Employment and Apprenticeship 
Training Program (LEAP) requirements are Local Employment Goal of 15% and Apprentice 
Utilization Goal of 15%. 
 
FISCAL IMPACT: 
 
EXPENDITURES: 

FUND NUMBER & FUND NAME * COST OBJECT 
(CC/WBS/ORDER) 

COST 
ELEMENT TOTAL AMOUNT 

Various Funds   $9,862,471.23 
    
    
TOTAL    
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REVENUES: 

FUNDING SOURCE COST OBJECT 
(CC/WBS/ORDER) 

COST 
ELEMENT TOTAL AMOUNT 

    
    
    
TOTAL    

 

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET:  $4,894,526.67 

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes 

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A 
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