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WHY? 

Ensure alignment

Focus on priorities

Bring clarity

Eliminate duplicate efforts

Collaboration between divisions



WHAT? 

A strategic planning effort to include traditional elements of a plan

Mission

Values

Vision

Objectives

Initiatives

Why an organization exists

Board Strategic
(policy) Directives & 
Director’s Workplan

influences 
plan elements

Specific principles the organization 
operates under to achieve the vision

A clear & compelling picture of the future 
of the organization

Measurable outcomes to achieve the vision

Projects  that contribute to the objective

We 
are 

here



WHO?

• Project plans
• Meeting agendas and 

processes
• Communication plans

• Sponsor of the work
• Org-wide communications
• Check-ins w/project team
• Final decision maker on all 

content including mission, 
vision, values, objectives, 
and initiatives

• Hybrid decision making 
style

Project Team
KayLyne, Haley
Alan, Rebekah

Jackie

• Provide the content for 
mission, vision, values, 
objectives, and initiatives

ELT

Provide feedback at key 
stages

Management
Forum
& PUB

INFORMEDCONSULTEDACCOUNTABLERESPONSIBLE
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WHEN?

Dec-Jan

Phase 1: 
Prepare Feb-May

Phase 2: 
Design

Jun-Jul

Phase 3: 
Build Aug

Phase 4: 
Implement



HOW?



MISSION STATEMENT
EXERCISE



TPU mission statements

Lobby 1999 2007 Unet Tagline

Responsible, 
community value 

Reliable, affordable 
services 

TPU Customer 
Promise: Public 

Service 

We’re accessible and 
accountable to you. 

Tacoma Public 
Utilities provides 

services that are vital 
to our quality of life.

Community value first



Mission Statements

TPU Power Water Rail Customer 
Services

Tacoma Public 
Utilities provides 
services that are 

vital to our 
quality of life.

We provide 
affordable and 
reliable electric 

services.

Providing clean,
reliable water.

Tacoma Rail’s 
employees work 
safely to provide 

reliable and 
environmentally 
sound services 
that are vital to 
our customers 

and community. 

We engage 
customers 

through 
exceptional 
service and 
customer-

focused 
solutions.



MISSION STATEMENT OPTIONS

1: Tacoma Public Utilities provides clean, reliable, affordable services

2: Tacoma Public Utilities provides clean, reliable, affordable services 
essential to quality of life
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