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Employee Survey




TPU Overall

Summary of results
1049 Total Respondents (Response Rate 75%)

Dimension Level Results TPU Overall
Response Response ) Community Focus 84
Count Rate Engagement Safet
(%) (%) (% Fav) aety 81
Diversity & Inclusion 79
"""""" Your Team T Work Arrangement i 79
1049 75 75 .
Considerate Treatment
............ TPU Overall  ccoeeemeee 4
1 049 75 75 Work Environment 73
Career & Development 73
Workload T2% 72
Notable Improved/Declined Items Rewards & Recogpnition 72% 79
4 N
Operational Effectiveness “ 60
# Of %8
Questions 3
Improved Top 3 Most Favorable Bottom 3 Least Favorable
38._ I.have received the inform.ation and m | 1 1'_/. Where | work, decisions get made 4% 1% + T
# Of training | need to perform my job safely. without undue delay.
Questions 1 1
Declined . - ; i
19. Safety is a high priority where | work. | +2 42. | believe | am compensated equitably / Wm 16
fairly for what | do.
& J
47. | understand the fundamental oo 6. Sr. Leaders give employees a clear ¥
. R 87% +1 . Ve _ 24% 7
concepts related to equity and anti-racism picture of the direction your department is
in the workplace. headed.




Safety




TPU SAFETY Journey T

Generation Safety
Manager hired

TPU Leadership and Key Performance KPI Refinement and
Board took Notice of TPU wide Safety Survey Indicators were TPU wide Safety Goals strengthening safety
Safety Performance conducted developed focusing on KPI's programs

: 2017 2018/19 2020 2022 2023
. o . o . o . o . o
2016 2018 2019/20 2021 2022/23

CATERPILLAR hired to Water Safety Manager Rail Safety Manager hired PSS, RPA, PM, UTS Safety Second T&D Safety
help with Culture hired Manager hired Consultant Principle to

START/SCEW training be hired
began for all staff

Power Safety Manager hired




TPU SAFETY GOALS

2022 TPU Goals & Key Performance Indicators

Safety Training -
e Safety training audit and create a training
matrix for all job functions and classifications
* Result — Audit completed in Power, Water,
Rail
Safety Reporting - _ _
* Increase operational safety reports from Syt agiions
employees by at least 10% (goal of 140)
e Result - 159 Corrective Actions processed

Leader Engagements

Total Completed Percent Complete

\ 49 | 100.0%

Completed

in 2022. . .
Leadership Engagement _ Corrective Actions
* Result - 476 Leadership Engagements ¥ TACOMA WATER

across TPU




TPU SAFETY GOALS

TACOMA PUBLIC UTILITIES

2023 TPU Goals & Key Performance Indicators

Corrective Actions: G CORRECTIVE ACTIONS SUMMARY  (3)

L : . e 040
[ ] TPU DIVISlonS Increase by 10% Correctlve Actlons Completed Corrective Actions Total Closed Percent Closed Average Days to Resolve Users

949 895 94% 83 308

within 60 days T
e 113 Corrective Actions closed in under 60 days.

Hazard Referred to o
Erg T
Cancelled
Resoluion in progress
Under review
L d h L] ° Identification of Hazards
ea ers Ip Engagements' Number of Records Avg. Days Open

Resolution Status

e Divisions increase Leadership Engagements by 10% over 2022 e e .
e 514 Leadership Engagements =
Sponsor one Safety recognition event in 2023 soncris oty oA e samyrims
) : : . ©

Water 14 17 8 1 e 132

Total 65 81 42 32 729 949



Employee Recognition




Employee Recognition

Service Awards 2023 Employee Strategic  Publications

- Nearly 400 Employees Communications Plan - Newsline: peer shoutouts
recognized (2019-2021) » Supports the Director’s work plan, » Leaders recognizing good

« Special feature in Ubits “Strengthen Employee Experience” work

« Workday reception * Informed by employee feedback

. " from surveys
« Division recognitions

« Highlighting honorees in * Opportunities for employee

) recognition
Unet & Ubits « Highlighting good work in newsletters
 TPU Night at the Rainiers - Addition of “Career Spotlights”
« First Pitch — Carolyn Solitaire « Service Awards
« Parade on the field « TPU Connects employee conference

« Game day program The Dirt
» Party deck exclusively for staff




Employee Recognition

Celebrating Work Anniversaries

to the employees who reached a work anniversary with us in February. Their
as of 2023 are listed next to their names.

: Get to Know Duc Vuong, Senior
™ Rob saul (3) Justin Gerchak (7) Heather Croston (21) THemistel Bam 5
John Vance (5) Chris Preston (9) Jake Mann (22) EE e RIS
n (IZ‘F!‘:::;E ‘(;) Iis (5) ';‘?::ztg%?hy {-“'iz (12) T ) Duc Vuong is a Senior Electrical Engineer in our
Dalm -Roc}'nfn (6) : Rod Mapes :2-1) B Electrical Instruments and Controls team within the
- - - Planning & Engineering section. He has worked for

Tacoma Water for 23 years.

What are your day-to-day responsi
Tacoma Water?
I work with our Electrical and I&C (]

@

* New hires t Aubrey Arcvalo =

" .
-ONGratulations fy gy rec

Teams or email.

| ;

. : Promotigns

| Jan. 3p

| ‘ i Savana Tity T
He.:vy Equrpment Operator

. . oy : -
- . h. 13
Take care of things fos 5 “ EL' 13
future gonerati Eags ntamis
Operati
Every Thursciy, Aubrey Arevalo (turei There are tno wayathe Cushmen staf mark & Maintenang,
e Bt il NIl ki el Analyst hance
amaat 300 sars longeise he e Coshman  maning ol he ca bones (oite). The CWT s
o dednher ‘o, svout o
Sear s snorkes thepool beore contnang. e f & mechancal peci. Tt & plced i

. b three sl destination  the it. Chinook e 3
m O e v Fork Aoty s g e ey areveny n. 17
Along the three miles, Aubrey looks for saimon young frys) with CHTs.
e e S O t I t o et et e ’ Mallory Sagehor Jan. 3p
o s R o o Lioring a7 : YOr IT Analyst (615 Emmanuej capy, Jan. 3
i ; . Waty i i

TR, T, 7 Utlity Worker Rodney Broum
: . o aEE:' Utility worker

femperaiure changes, even by a few degrees,
" It sressas the i, That crestes & mark on the
The rver provides information as well as

* Career spotlight

-areatederal  mi ine eggs or newly hatched
creatas & two.mark sequence on thei tolths.

requirement fo tne Cushman Darm. Butfor fah to thei reguia water temperature
Avevala, they are 50 mu = ko

50 once thoy reseh adulthood andretur 1o
Cushman,they are captured via the ACut Trap.
on Gushman Dam 2 anc spowne. Then, every
Wednesday, Aubrey cissects them ta

Informatin such a5 langtn, welgh sex,

While growing upin San Diego,

<chosl, she heard sbout the Nationsl Ocearic
ro\Jceenie grouping.

bilogy and oceanography. The experience Incraase the fh populations In ourares. This

sftmeq her passion for science and the yesr, 267 Chinook acts retumec ta Cushman,

emronment

Bt the oy shifted 1o griel when the
member faciiating ther group was disgnosed

ot Yok oo et |
. s oog y trom those days Securit Enginee i e gy e

of sstaen, sh worked f o leading et NOSE team and stuching for w Power Shared Sepyican T

Nonmd ot tsnerever i

Pay
it comes to gy ¥ Engineer with 1ne

D (Generation)

fongets ha tocts hat put her on thi journey.
faning =

msjoring in fisheries Biology. Shacams to
Tacoma Power two years ago whero everyday
she uses her experence, passion, and
education to restore our natural environment.
A primary wey she does thi s tagging

anci her tme spent an the ocean have fusled
her arve for conservation of marine Ife. and
she s excied 0 be abie o pursue That passion
haugh her work.

S With their
it grow
unity o]

The chiigran

Sancelistion Stampe frg
s from e




Employee Relations b gfealald

Reinforce Appreciation & Recognition in
our Culture Core Conversations L.E.A.D.

New Employee onboarding

2. Career

Devel t @ | vk consuLning
evelopmen

ADon

LEADERSHIP, ENGAGEMENT, AND DEVELOPMENT

Top 15 management skills

* Show care and respect
* Advocate for your employees
e Communicate
¢ Collaborate
1. Job/Role 1: 1 * Be consistent, fair, and equitable
Clarity & Path . ¢ Give autonomy
B9 SAEEHEE Coa Ch N g « Ask for and be open to feedback
* Deal with issues
* Be approachable
¢ Show appreciation
* Hold employees accountable
¢ Be available and responsive
* Follow through and follow up
* Make expectations clear
 Provide resources and training

Core Conversations

Leadership development training

4._Year End
Success and
Future

Growth Areas




Employee Recognition

Recognition Programs and Activities

Employee of Quarter
Employee of Year
Opportunities for discussion, listening sessions, workshops

Notecards of appreciation and recognition from leaders to staff

Gatherings and Celebrations
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