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Employee Survey



Top 3 Most Favorable Bottom 3 Least Favorable 

Community Focus
Dimension Level Results

Notable Improved/Declined Items

# Of 
Questions 
Improved

# Of 
Questions 
Declined

3

11
+5

TPU Overall

84

TPU Overall

1049 Total Respondents (Response Rate  75%)

-1

Summary of results

Response 
Rate
(%)

Your Team

TPU Overall

75

75

Response 
Count

(%)

1049

1049
------------

------------

Engagement
(% Fav)

75

75
------------

------------

17. Where I work, decisions get made 
without undue delay.

38. I have received the information and 
training I need to perform my job safely.

19. Safety is a high priority where I work. +2

47. I understand the fundamental 
concepts related to equity and anti-racism 
in the workplace.

+1

42. I believe I am compensated equitably / 
fairly for what I do.

-16

6. Sr. Leaders give employees a clear 
picture of the direction your department is 
headed.

-7

Safety 81

Diversity & Inclusion 79

Work Arrangement 79

Engagement 75

Considerate Treatment 74

Work Environment 73

Career & Development 73

Feedback & Accountability 73

Workload 72

Rewards & Recognition 72

Operational Effectiveness 60

Communication 58



Safety



TPU SAFETY Journey

2016

TPU Leadership and 
Board took Notice of 
Safety Performance

2017

CATERPILLAR hired to 
help with Culture

2018

TPU wide Safety Survey 
conducted

2018/19

Water Safety Manager 
hired

START/SCEW training 
began for all staff

2019/20

Key Performance 
Indicators were 
developed

2020

Rail Safety Manager hired

Power Safety Manager hired

2021

Generation Safety 
Manager hired

TPU wide Safety Goals 
focusing on KPI's

2022

PSS, RPA, PM, UTS Safety 
Manager hired

2022/23

KPI Refinement and 
strengthening safety 
programs

2023

Second T&D Safety 
Consultant Principle to 
be hired



TPU SAFETY GOALS

2022 TPU Goals & Key Performance Indicators
Safety Training -

• Safety training audit and create a training 
matrix for all job functions and classifications

• Result – Audit completed in Power, Water, 
Rail

Safety Reporting -
• Increase operational safety reports from 

employees by at least 10% (goal of 140)
• Result - 159 Corrective Actions processed 

in 2022.
Leadership Engagement

• Result - 476 Leadership Engagements 
across TPU



TPU SAFETY GOALS

2023 TPU Goals & Key Performance Indicators
Corrective Actions: 
• TPU Divisions increase by 10% Corrective Actions completed  

within 60 days
• 113 Corrective Actions closed in under 60 days.

Leadership Engagements: 
• Divisions increase Leadership Engagements by 10% over 2022

• 514 Leadership Engagements

Sponsor one Safety recognition event in 2023



Employee Recognition



Employee Recognition

Service Awards
• Nearly 400 Employees 

recognized (2019-2021)
• Special feature in Ubits
• Workday reception
• Division recognitions
• Highlighting honorees in 

Unet & Ubits
• TPU Night at the Rainiers

• First Pitch – Carolyn Solitaire
• Parade on the field
• Game day program The Dirt
• Party deck exclusively for staff

2023 Employee Strategic 
Communications Plan
• Supports the Director’s work plan, 

“Strengthen Employee Experience”
• Informed by employee feedback 

from surveys
• Opportunities for employee 

recognition
• Highlighting good work in newsletters
• Addition of “Career Spotlights”
• Service Awards
• TPU Connects employee conference

Publications
• Newsline: peer shoutouts
• Leaders recognizing good 

work



Employee Recognition

Employee features: 

• New hires
• Promotions 
• Work Anniversaries 
• Employee spotlight   
• Career spotlight



Employee Relations

Reinforce Appreciation & Recognition in 
our Culture 
New Employee onboarding

Core Conversations

Leadership development training 

Core Conversations L.E.A.D.



Employee Recognition

Recognition Programs and Activities
Employee of Quarter 

Employee of Year 

Opportunities for discussion, listening sessions, workshops 

Notecards of appreciation and recognition from leaders to staff 

Gatherings and Celebrations
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