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2026 Budget & Rates Timeline
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Risks, Challenges & Cost Drivers

Challenges
• Fuel expense

• Inflation

• Labor market adjustments

• Personnel benefits

• Aggressive locomotive 
modernization

Risks
• Economic cycles and Inflation
• Line haul volumes
• Policy or regulatory changes

Mitigation Strategies
• Net-zero FTE target
• Start/Stop/Continue Initiative
• Rail Volume Investment Fund
• Grants, loans, capital deferment
• Fuel surcharge
• Ongoing experience with regulatory 

changes
• Fiscal accountability
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Preliminary Revenue & Expenditures
• Total Budget: $91.3M
• Revenues

• Increases to all revenues
• Line Haul & Switching due to 

proposed rates
• Demurrage & Locomotive Servicing 

due to trends
• Rent due to South Intermodal Yard 

(SIM)
• Large Appropriation from Current 

Fund
• Expenditures

• Personnel cost increases
• Large Capital Outlay
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Preliminary Expenditure Summary

Budget Highlights

• Net zero FTE’s

• Benefits increases beyond COLA’s

• Assessment increases

• Debt service decrease

• Large Capital Outlay increase due to 
locomotive projects
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Capital Outlay
• Facility Upgrades: $1.7M

• BEL Charging Stations
• Camera System Enhancement
• Admin Building Retrofits
• DEF Tank

• Equipment/Vehicles: $32.3M
• Locomotive Repowers
• Dump Truck Bed Upfit
• Vehicles

• Track Improvements: $4.8M
• Tidelands Infrastructure
• Milwaukee Crossover, Port 

Main, Port Pass & Signal 
Upgrade

• AEI Reader

• Total Capital: $37.8
• Grants/Loans: $25.3
• Current Fund: $12.5
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Primary Rate Payers
• Line haul traffic

• BNSF Railway
• Union Pacific Railroad
• U.S. Oil Refining

• Miscellaneous switching
• Local customers requesting 

additional service
• Locomotive servicing

• BNSF Railway
• Union Pacific Railroad

• Demurrage
• Undo detention of a railcar
• Local commercial customers
• Excludes autorack & 

intermodal railcar traffic

7



Proposed 2027-2028 Rates
• Demurrage tariff

• Last adjusted in 2025
• No proposed changes

• Line haul rates
• Last adjusted in 2026
• 3% Rate adjustments per year 

(see chart)
• Intermodal
• Tidelands commercial
• Single spot unit trains
• Multiple spot unit trains

• 2% average system rate adjustment
• Miscellaneous switching tariff 

rates
• Last adjusted in 2025
• Inter-terminal, intra-terminal, 

intra-plant, special switches
• Rate adjustment of 3% for 2027

Line Haul Rates
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Historical Rate Comparison
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*proposed



Preliminary Revenue Summary
10



Next Steps

Oct
• Joint Study Session (City Council/Public Utility Board)
• TPU Budget & Rates

• Public Hearing
• Consideration – 1st PUB Reading
• Approval – 2nd PUB Reading

Nov
• City Council – 1st Reading
• City Council – 2nd Reading
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Questions?
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