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'TACOMA PUBLIC UTILITIES




Tacoma Power

March 31, 2025

TACOMA POWER

TACOMA PUBLIC UTILITIES

Biennium to Date

Budget

(S in millions)

Actuals $ Fav(Unfav) %

S 160.9
Cash Appropriation S 29

Revenues

Expenditures $ 1435

$ 1449 S (16.0) (10.0%)
> - 5 (29

$ 1307 S 128 38.9%

Revenues less Expenditures S

20.3

$ 142 $ (6.1)

« Biennium-to-date, Tacoma Power revenue variance is $18.8M or 11.5% under budget.

« Biennium-to-date, Tacoma Power expenditure variance is $12.8M or 8.9% under budget.




Tacoma Power E

TACOMA PUBLIC UTILITIES

Budget vs Actuals

T Biennium to Date

TACOMA POWER March 31, 2025

TACOHMA PFPUBLIC UTILITIES

Revenues
Retail Sales Bulk Power Sales Other Operating MNon-Operating Other Available Funds

4101 | 121.5M 123.8M

375 M

£
o

28.4 M

. 2.6 6.7 M 6.8 M 44w s2M 5o
[ ] — —

325 M

I ETD Budget BTD Actual



Tacoma Power E

TACOMA PUBLIC UTILITIES

Budget vs Actuals

Biennium to Date

TACOMA POWER March 31, 2025
TACOHMA PUBRBLIC UTILITIES
Expenditures
5 lies, Other Services &
Personnel Costs HpPP |es,rh:1rzr=eerwce Taxes Debt Service Capital Outlay
£75 M
68.2 M
566 M
$50 M
381 M
32 6M
$25 M
182 M 17.4 M

14.8M
10.6 M

I ETD Budget BTD Actual



Tacoma Water T=S=

March 31, 2025

Biennium to Date
(Sinmillions) Budget  Actuals $Fav(unfav) %

OMA WATER

TACOMA PUBLIC UTILITIES

Revenues $ 255 $ 268 S 13 0.5%
Cash and Other Funds S 110 S 26 S (84

Expenditures $ 418 $ 325 §$§ 93 222%

Revenues less Expenditures $ (53) $ (31) S 21

« Biennium-to-date, Tacoma Water revenue variance is $7.1M or 19.5% under budget.

« Biennium-to-date, Tacoma Water expenditure variance is $9.3M or 22.2% under budget.




Tacoma Water E

TACOMA PUBLIC UTILITIES

Budget vs Actuals

g | . .
T-—-—-"\ Biennium to Date
|
TACOMA WATER March 31, 2025
Revenues
Water Sales Other Operating MNon-Operating Transfers In Fund Balance Appropriation
23.6 M 242 M
S20 M
$10M 289M
15 26M 21M
1.0M 1.1M 0.9 M 1.

Il ETD Budget B BTD Actual



Tacoma Water T

TACOMA PUBLIC UTILITIES

Budget vs Actuals

T-—-"\ Biennium to Date
ey

TACOMA WATER March 31, 2025

TACOMA FUBLIC UTILITIES

Expenditures

Supplies, Other Services &
Personnel Costs e Charges Taxes Debt Service Capital Qutlay

17.2mM

S9M
S.4Mm
56M
50Mm
a42M 4.4M
. .

108 M
10.2M

SLCH I I

I 57D Budget B BTD Actual




Tacoma Rail T ===
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March 31, 2025

Biennium to Date
($inmillions) Budget  Actuals $Fav(Unfav) %

RAI L

TACOMA PUBLIC UTILITIES

Revenues S 97 S 109 $ 12 12.7%

Expenditures $ 97 $ 100 $ (03) (2.8%)
Revenues less Expenditures $ 00 $ 09 S (0.8

« Biennium-to-date, Tacoma Rail revenue variance is $1.2M or 12.7% over budget.

« Biennium-to-date, Tacoma Rail expenditure variance is $.3M or 2.8% over budget.




Tacoma Rail

Budget vs Actuals

Biennium to Date

TACOMA RAIL March 31, 2025

TACOMA PURBLIC UTILITIES

Revenues

Line Haul & L I Fund Bal
ne E!LI _u::-ca Demurrage Fees Locomotive Servicing Other Operating MNon-Operating Lm_ a_al'l_ce
Revenues Appropriation

310M S5 M
86M
55] I
0.4M 0.5 M 0.3 M 05 M . 0.3 M 0.3M

- s EEE eees BN o.M - O e '

I ETD Budget B 570 Actual



Tacoma Rail E

TACOMA PUBLIC UTILITIES

Budget vs Actuals

Biennium to Date

TACOMA RAIL March 31, 2025

TACOMA PUBRLIC UTILITIES

Expenditures

Supplies, Other Services &
Charges

51M
45 M
28M
25M
14m
11mMm
oM o8 M
I

I 57D Budget M =70 Actusl

Personnel Costs Taxes Debt Service Capital Outlay

L
(3]

$4M

&Y

3M

2M
FIM




Questions?
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