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Strategic Plan Timeline

Our Strategic Plan process is expected to run through February 2021.

May-June Stakeholder interviews
June-December Public engagement
July-November On-line open house
July-December Commission meetings

• Confirm goal areas
• Exploring strategic portfolio options
• Propose specific goals and strategies

December-January Draft and finalize plan
February 2021 Commission decision on adoption
March 2021 Final Plan available online and printed



www.portoftacoma.com/openhouse

1. Visit Our Online Open House

The Commissioners 
virtually welcome you to 

our Online Strategic 
Plan Open House

where you will learn 
about the Port’s history 
and statutory authority.

http://www.portoftacoma.com/openhouse


What do you think will be the Port of Tacoma’s most 
important role for Pierce County for the next five years?

2. Take Our Online Survey



253-888-4810

3. Give Us a Call



4. Send Us an Email

Strategicplan@portoftacoma.com
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