
Lake Cushman and Kokanee 
Shoreline Use Permitting

Introducing a new path to assist with regulatory 
permitting 

Presented by: 

Wynnae Wright, Tacoma Power

Kristin Mahen, US Army Corps of Engineers 



Meeting Purpose

• Connect with Tacoma 
Power & Federal 
regulatory agencies

• Learn about the Cushman 
Shoreline Management 
Plan (SMP)

• Learn about the US Army 
Corps of Engineers 
regulatory permitting 
process

• Introduce the PACKS 
program and tools

• Answer your questions



Agenda

Time Topic

3:00 Welcome, Introductions, Purpose, and Ground Rules

3:10 Skokomish Tribe Introduction

3:20 Tacoma Power’s Shoreline Management Plan 101

3:35 USACE PACKS Programmatic Roll-out

3:55 Tacoma Power PACKS Application Tools

4:00 Q&A

5:00 Meeting Adjourned

Special Guests:

Joseph Pavel, Skokomish Tribe
Josh Taylor & Christina Schroeder, USACE
Ryan Mc Reynolds & Brieanna English, USFWS
Jeff Vanderpham, NOAA/NMFS
Teresa Loo, Tacoma Power



Ground Rules

• All guests will be muted 
during presentations

• Add questions to chat. They 
will be answered during the Q&A 
session.

• Live Q&A as time allows

• Meeting will be recorded 
and available on TPU’s 
website

• Stay on topic

• Be respectful 



Welcome, 
Joseph Pavel

Director, Skokomish 
Department of Natural 

Resources



Welcome, 
Joseph Pavel

Director, Skokomish 
Department of Natural 

Resources

Cushman Hydroelectric Project



Cushman Dam No.1



Cushman Dam No.2



Property Boundaries & Jurisdiction



Welcome, 
Joseph Pavel

Director, Skokomish 
Department of Natural 

Resources

Cushman Shoreline Management Plan

• FERC requirement
• Shoreline planning tool

Main objectives-
• Compliance with FERC and 

Settlement Agreement

• Protect and maintain 
natural and cultural 
resources

• Establish an opportunity for 
some private shoreline uses



Welcome, 
Joseph Pavel

Director, Skokomish 
Department of Natural 

Resources

Shoreline Use Specification and 
Permitting Guidelines (SUSPG)

• Supports the SMP
• Handbook for eligible 

lessees

Main objectives-
• Describe allowed uses

• Define permitting (SUP) 
process

• Establish review criteria

• Outline requirements

• Provide development 
standards



Implementation - Influencing Factors 

• Condition of Existing Structures

• COVID-19 Continuing Impacts

• Timing: 
 Cultural Resources Surveys  
 Construction Window

• SUP Expiration or Change in Ownership

• Regulatory Permitting Complexity



SMP Implementation To Date



Regulatory Permitting Complexity

• Tacoma Power assistance

• Layers of regulation
• Local (County)
• State 
• Federal

• Extended timelines   
• Identify inefficiencies

• Solutions to meet our 
obligations
• Corps PACKS 

Programmatic



Welcome, 
Kristin Mahen
Endangered Species Act 

Coordinator,
US Army Corps of Engineers

 



PACKS Tools Location

Download or print the 
PACKS Tools: 
www.mytpu.org/cushmanshoreline 

Scroll down to: 
“Programs Along Cushman and 
Kokanee Shorelines (PACKS) 
Programmatic”

http://www.mytpu.org/cushmanshoreline


Example Project Using PACKS 

Issues Identified

• Structures are at the 
end of their useful life

• Boat stored in 
nearshore vegetation

• Treated wood

• Solid decking

• Styrofoam flotation

• No float support

• Deck 



PACKS Flow Chart

Start with the 
flow chart 

--->>>>>>>>>



PACKS General Checklist - Categories

General Category 
Checklist

Determine which 
checklists are needed 
based on the scope of 
your project:

• General CCM’s
• Category A
• Category C



General Construction 
Conservation Measures 
(CCMs)

• Respond to each 
CCM- N/A or Citation

• Sign and date each 
completed checklist

• Submit with your 
SUP application 
package

PACKS General Checklist – CCMs



PACKS Category Checklists 

Category Checklists

• Respond to each 
CCM- N/A or 
Citation

• Sign and date 
each completed 
checklist

• Submit with your 
SUP application 
package



Example Project Completed

Work Completed

• Structures replaced 

• Boat removed from 
nearshore vegetation

• Untreated wood*

• Grated decking

• Encased flotation

• Pipe pilings create 
float support

• Deck pulled back to 
property boundary



Before and After 



Questions?



Thank You For Attending

Contact information:
Wynnae Wright, Tacoma Power Shoreline Coordinator
253-318-2527
wwright@cityoftacoma.org 

Tacoma Power Cushman Shoreline Website: 
www.MyTPU.org/cushmanshoreline  

• Tacoma Power SMP, SUSPG, SUP application, and more!
• Regulatory Agency Contact information
• PACKS Tools

 
Sign up for our email list: 
Join our Cushman Hydro Project email list - Tacoma Public Utilities 
(mytpu.org)

Thank you to our presenters, guests, and 
attendees. We look forward to working with you on 
your shoreline projects!

mailto:wwright@cityoftacoma.org
http://www.mytpu.org/cushmanshoreline
https://www.mytpu.org/join-our-cushman-hydro-project-email-list/
https://www.mytpu.org/join-our-cushman-hydro-project-email-list/
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