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Tacoma Water 2021/2022 Financial Outlook
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• Forecast Assumptions

• Summary of Outlook

• Water Retail Sales and Revenues

• Revenue and Expense Summary

• Estimated Current Fund Cash 



2021/2022 Biennium Summary of Assumptions
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• Forecast includes actual revenues and expenses 
through March 2021

• Water sales and revenue projection based on current 
demand forecast with updated assumptions as they 
become known including 1.5% rate adjustment in 2021 
and newly implemented University Place (UP) utility tax

• Expense projections include savings-to-date adjusted 
for updated assumptions and shaping of expenditures in 
future months  

• All other revenue and expense projections are based on 
2021/2022 budget



2021/2022 Biennium Summary of Financial Outlook
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• Water sales are forecast to be about $500,000 over budget for 
the biennium including additional revenues expected to be 
collected to offset University Place utility tax.

• Sluggish cash flow and potential bad debt write-off, with nearly 
$4.5 million receivables over 60-days outstanding at March 
2021 compared to about $615,000 at March 2020.

• Total expenditures are projected to be $323,000 under budget 
by the end of 2022.

• Based on these projections, net total revenues less 
expenditures is expected to be about $809,000.  

• The Current Fund cash balance is expected to be $46 million, a 
reduction of $20.6 million from January 2021.



Billed Revenue
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Billed Demand
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2021/2022 Biennium Forecast vs Budget 
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1. Total Revenue
• Actual Water Sales are $114,000 over budget for the first quarter 
• Projections include reductions due to 2021 rate adjustment 0.5% or $471,000 

lower than budgeted assumption of 2.0%
• Biennium forecast includes estimated water sales increases for utility tax to be 

collected from University Place
• Other Operating revenue under budget due to moratorium on customer fees

2. Taxes
• Projection includes additional taxes collected on behalf of University Place

3. Total Expenditures
• Bad Debt Expense is $374,000 over budget
• Total Expenditures expected to be $323,000 under budget for the biennium

4. Total Revenue less Total Expenditures
• Projected to be $809,000 over budget based on these updates

5. Capital Outlay
• Includes assumption of $2 million grant for AMI meters to offset expenditure

6. Projected Cash Ending Cash Balance
• Planned operating reserve spend down of $20.6 million this biennium



2021/2022 Biennium Forecast vs Budget
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2021/2022 Projected Liquidity Balance as of 3/31/21
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Tacoma Power Financial Outlook
1st Quarter 2021
May 26, 2021
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Tacoma Power 2021/2022 Financial Outlook
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2021/2022 Biennium:
• Assumptions
• Electric Retail Revenues
• Wholesale Revenues
• Revenue & Expense Details
• Projected Liquidity Balance



2021/2022 Biennium Summary of Assumptions
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• Actuals updated through March 2021.

• Wholesale revenue forecast:
• Forecast water conditions for May & June 2021.
• Adverse water conditions through remainder of biennium.
• Forward prices updated as of May 8, 2021.

• Capital spending forecasts updated as of May 6, 2021.

Forecasting Practices
• Personnel and O&M expenditure forecasts based on budgeted amounts. 

• Capital spending forecasts are based on estimates from project managers.



2021/2022 Electric Retail Revenue Notes
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Notes listed on this slide correlate to the graph on the next slide.  

Cumulative Biennium Projected Retail Sales: $18 thousand more than budget (0.0%)

Actual Total Retail Revenues
• Actual retail sales through first quarter 2021 are close to budget.
• Retail sales were $18 thousand more than budget in the first quarter.
• January was warmer than forecasted, which decreased heating loads and revenue.
• This was offset by February, which was colder than forecasted.
• On February 1, the Puget Sound region entered Phase 2 of the Healthy Washington—

Roadmap to Recovery which also increased power usage.



2021/2022 Electric Retail Revenues
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2021/2022 Gross Wholesale Revenue Notes
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Notes listed on this slide correlate to the graph on the next slide.  

Cumulative Biennium Projected Wholesale Sales: $1.5 million more than budget (1.5%)

Actual and Forecast Gross Wholesale Revenues
• Actual first quarter 2021 wholesale sales are $1.5 million more than budget.

• 2021 wholesale revenues are forecasted to be better than budget due to
higher than budgeted prices projected for Q3 2021.

• Forecasted power market prices for 2021 are about 60% higher than budgeted.
• 2021 forecasted water conditions are expected to be near average levels, despite

below Adverse water conditions in March and April.



2021/2022 Gross Wholesale Revenues
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2021/2022 Biennium Forecast vs. Budget
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Notes listed on this slide correlate to the subsequent chart.  

Forecast for Revenue More Than Budget:  $1.8 million (0.2%)
1. Retail Revenues: forecast to be $18 thousand more than budget (0.0%).

• First quarter actual results are close to budget.
• The changes in the Healthy Washington—Roadmap to Recovery phases may impact

retail revenue in the second quarter.

2. Wholesale Revenues: forecast is $1.5 million more than budget (1.5%).
• Higher precipitation resulted in above-average water flows in first quarter 2021.
• Forecasts reflect higher wholesale sales and projected power market prices vs.

budget in future months.



2021/2022 Biennium Forecast vs. Budget
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Notes listed on this slide correlate to the subsequent chart.  

Forecast for Expenditures Under Budget:  -$6.5 million (-0.7%)
3. Purchased power expenses: forecast $1.7 million under budget (-0.5%)

• First quarter 2021 purchased power expenses were under budget ($1.7 million) due to
higher inflows into the projects and less power purchased than budgeted.

• The forecast includes potential costs for entering the Energy Imbalance Market.

4. Personnel expenses: forecast is $936 thousand under budget (-0.5%)
• Actual personnel expenses in first quarter are close to budget.

5. Other Operation & Maintenance expenses: forecast is $3.9 million under
budget (-2.4%)
• First quarter 2021 Other O&M spending is $3.9 million less than budget related to timing

differences between planned spending and when actual costs occur, primarily in external
contract spending and license and maintenance fees.

Forecast for Net Revenue Compared to Budget
6. Net Revenue forecast to be $8.3 million more than budget.



2021/2022 Biennium Forecast vs. Budget
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2021/2022 Projected Liquidity Balance as of 3/31/21
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Notes listed on this slide correlate to the graph on the following slide.

Cumulative Projected Liquidity Balance

At the end of the biennium, we are currently projecting a cash balance near 
our 180 Day target (the orange line) and close to budget (the grey line).

• The  dark green line illustrates our actual financial performance followed by 
our light green projections for the remainder of the biennium.

• Our goal is to stay in the shaded yellow area. This represents 150 to 250 
Days of Cash range for AA-rated utilities.

• Our target is 180 days, shown as the orange line, and this is what we 
budget to be near at the end of the biennium



2021/2022 Projected Liquidity Balance as of 3/31/21
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Tacoma Rail Financial Outlook
1st Quarter 2021
May 26, 2021
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2021/2022 Biennium Summary of Assumptions

• Projections include actual revenue and expense 
through March 2021

• Rail traffic
• Increases in railcar volumes from Q1 2021 through 

end of year
• Budgeted volumes in 2022

• Capital Fund Outlay increases due to deferred 
projects and project cost increases

23



2021/2022 Biennium Summary of Assumptions
• Traffic analysis

• Intermodal:
• Year over year: NIM -4%, PCT -36%, WUT +7%, SIM +2%
• Down -20% from budgeted volumes

• Commercial:
• Year over year: US Oil -24%, SeaPort Sound -15%, AWC -24%
• Down -19% from budgeted volumes

• Cash is projected above the 60 days of budget threshold
24



Intermodal Volumes
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Commercial Volumes
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2021/2022 Biennium Forecast vs. Budget
1. Railcar volumes below budget
2. Railcar dwell increasing demurrage revenue
3. Locomotive fueling above budgeted volumes
4. Unfilled budgeted positions
5. Operating expenses lower due to cost saving initiatives and deferment 

of operating expenditure activities.
6. Capital outlay increases due to estimated cost increases and projects 

from the prior biennium:
• Locomotive Repowers
• Locomotive Load Box
• Radio Repeater Upgrades
• Tote Yard Upgrades
• Marine View Drive Rail Relay

7. Lower taxes expense due to decrease in revenues
8. Tacoma Rail was more successful with 0% financing for projects than 

grant funding as compared to budget
27



2021/2022 Biennium Forecast vs. Budget
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2021/2022 Projected Liquidity Balance as of 3/31/21
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