TPU Admin Complex Storage & Parking
South Service Center Improvements

PUB Study Session
February 25, 2026
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Meeting Agenda

1. Introductions

2. Administrative Complex Storage and Parking
3. South Service Center Improvements

4. Estimated Project Costs and Delivery Method
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Admin Complex Project Overview — Background

* Master Planning for Admin Complex and SSC
* Cushman Substation MOU

* Budget Approval

N

[i]) - Replace aging buildings
— * Consolidate operations

* Pre-Design Planning

'@ * Protect equipment and vehicles
* Improve traffic flow and safety
031y ¢ Improve campus layout and efficiency

 Allow for future needs/growth




Admin Complex Project Overview =
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Admin Complex — Current Progress

« December 10, 2025

« January 6, 2026

« January 10, 2026

« January 20 - 29, 2026

* February 11, 2026

« Est. Completion February 25, 2026



Admin Complex - Preliminary Schedule

TACOMA POWER
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Administrative Complex Storage & Parking Schedule
PUB Phase 1 Approval

PUB Approval Shops Extension Substantial Admin Complex Substantial
Phase 1 Design Amendment Early GMP Completion Completion
PUB Approval PUB Approval ’ ’

Early Procurement Full Site GMP

Dec 2325 Mar 2;26 May 2026 Aug 2026 Nov 2026 Feb 2027 May 2027: Aug 2027 Nov 2027 Feb 2028 May 2028
C

ontract Execution
Shops Extension & South Gate Design (0% to 60%) ‘ Vacation of Cushman Substation

Shops Extension & South Gate GMP

Shops Extension & South Gate Final Design

Shops Extension & South Gate Construction < INEGNGNGEEEEEEEE

Full Admin Complex Desjgn
(0% - 60%)

Full Admin Complex GMP

Full Admin Complex Design
(60% - 100%)

Full Admin Complex Construction

Permitting



South Service Center Project Overview — Background T=
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TACOMA POWER
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Enclosed /
Heated Shop/
Storage Spaces
|Remodeled)
Enclosed / Heated
Shop/Storage
Spaces (Mew)

Canopy Covered
Storage Spaces
(New)

Canopy Covered
Vehicle Parking
(New)

Enclosed Office
Spaces
{Remodel)

Enclosed Office
Spaces
(New/Expansion)

Remodeled/Replaced Existing Garage

New Warehouse

New Maintenance Builging or Wash Bay

FT7777  canoPY COVERED
Lol PARKING/ STORAGE
GEESEN e e -
L_____) INCOVERED STORAGE AREAS

NEV GATE
—— PROPERTY LINE

5,760

12,989

4139

4,264

Existing Garage Building
converted to Vehicle Storage
only

Warehouse, Fleet Maintenance
Storage Building, Wash Bay,

Wash & Fuel Equipment
Rooms

Warehouse Storage, Decant

Vehicles Requiring Weather
Protection

See Future Work
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South Service Center — Current Progress

October 6, 2025

December 1, 2025

December 8 - 10, 2025

February 11, 2026

Est. February 18 — March 26, 2026

Est. April 8, 2026



South Service Center - Preliminary Schedule
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South Service Center Improvements Schedule
PUB Phase 1 Approval
South Service Center Substantial

Phase 1 Design Amendment Completion

0

PUB Approval Full Site GMP

4

_____________‘

Jan 2026 Apr 2026 Jun 2026 Sep 2026 Dec 2026 Mar 2027 Jun 2027 Sep 2027 Dec 2027 Mar 2028 Jun 2028 Sep 2028 Dec 2028 Mar 2029 Jun 2029

Contract Negotiation

Contract Execution

South Service Center-Design
(0% to 60%)

South Service Center GMP

South Service Center Final Design _

South Service Center Construction < —

Permitting —




Project Costs and Budget Impacts

|||||||||||||||||||

Estimated Capital Budget to Project Cost Graph

$30,000,000 100.00%

2000% Preliminary Design Estimate: $21,567,000
525,000,000 ¢ Owners Advisor Estimated Costs: $750,000
* TPU Internal Estimated Costs: $1,608,000
* Total Estimated Cost: $23,925,000

$20,000,000

£15,000,000 * Preliminary Design Estimate: $21,665,000
¢ Owners Advisor Estimated Costs: $750,000
* TPU Internal Estimated Costs: $1,525,000
PHOG00800 * Total Estimated Costs: $23,940,000

20.00%

$5,000,000

* Total Cost $47,865,000
* 10.7% of the 25/26 and 27/28 Capital Budget

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 (0K Q4 Q1 Q2 Q3 Q4
2025 2025 2025 2025 2026 2026 2026 2026 2027 2027 2027 2027 2028 2028 2028 2028

South Service Center = Admin Complex Combined Projects Est Capital Budget Combined Percent of Budget



Thank You
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