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OVERVIEW

• Progress to Date

• Challenges and Barriers

• Priorities for Next Year
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PROGRESS TO DATE

1. TPU will track the ethnic, racial and gender makeup of 
potential and actual employees for recruitment, workforce, 
and retention relative to the population in its service territory.

2. TPU will track the number of projects, actions, and initiatives 
including an equity lens in its analysis, planning, and 
implementation.

3. TPU will track the diversity of outreach efforts including 
diversity of participation or audiences reached.
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HR DASHBOARD
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• AMI Customer Side Repairs (Water)
• Emergency Assistance Program
• Power Conservation Insulation Program
• Electric Vehicle Charging Stations
• Internships

2020 EQUITY LENS CASES
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Also reported in SD-4
• Original Plan: Collect the address of each engagement, and 

plot on the equity index to satisfy SD-1 reporting 
requirement.

• Challenge: COVID has disrupted in-person meetings.

OUTREACH AND ENGAGEMENT
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• Organizational Desire for Action has Increased
• Equity 101 at 45%
• Tacoma Power Equity Strategic Objective
• TPU Analytics Community of Practice
• Staffing
• TPU Equity Committee Expansion
• Organizational Assessment and Racial Equity Action 

Plan
• Equity Index Expansion
• Responding to Listening Sessions

OTHER PROGRESS
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• Pandemic
• General Government Budget Constraints
• Staffing
• Inability to conduct outreach in person

CHALLENGES & BARRIERS
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• Workforce and other Data Dashboards
• 2021 Equity 101 > 75% Completion
• Implement Racial Equity Action Plan
• Annual Schedule for Organizational Assessment

PRIORITIES FOR NEXT YEAR
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• Address SD-4 reporting overlap
• Add reporting on annual assessment and action plan
• Recommendations from the organizational assessment 

(in progress)

POSSIBLE SD-1 ENHANCEMENTS
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Thank You!

Questions?
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