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2026 Budget & Rates Timeline
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Common Expense Drivers

Labor Market/Negotiated Wage Increases

Benefit Increases (e.g., medical, dental)

Retail Sales Tax Changes (services contracts)

Removal of Gross Earning Tax Exemptions

Inflation (e.g., fuel, supplies, services, capital projects)
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Summary of Department FTE Changes*

* Excludes

• GG budget proposal requesting to expand 

Public Records Program (3.0 FTE)

• Enhanced service delivery from reorganizing 

Enterprise Safety Team (12.0 FTE) under 

TPU

2025-2026 Total 2027-2028

BUDGET Reductions Transfers Additions Changes PROPOSED

DIR 3 - - - - 3

CXEA 202 (14) (6) - (20) 182

MSO 22 - 1 2 3 25

SPTSVC 5 - 6 - 6 11

FLEET 32 - - - - 32

POWER 903 (13) (1) 16 2 905

WATER 325 - - 2 2 327

RAIL 120 - - - - 120

Total 1,612 (27) - 20 (7) 1,605

Totals by Action

FTE Changes
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TPU Service Divisions
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Director’s Office 
and

Public Utility Board
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Director’s Office

Budget Highlights

• Association dues and external payments redirected to External Affairs

• Full biennium of PUB stipend expense planned

• Manages all business affairs of the Public Utility Board (PUB) and operations of Tacoma Public Utilities

• Leads executive management team

• Implements strategy in support of the PUB’s Guiding Principles
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https://www.mytpu.org/about-tpu/public-utility-board/guiding-principles/


Customer Experience
and 

External Affairs 
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Customer Services
Business Office | Customer Solutions & Billing | Field, Mail & Print Services | Financial & Administrative Operations  

Quality Assurance, Performance and Workforce Management

Budget Highlights

• Eliminate 12.0 vacant Full-Time Equivalent (FTE) positions and associated operating expenditures

• Transfer 1.0 FTE to External Affairs 

• Transfer remaining CS Business Enablement team (6.0 FTE) to Power Utility Technology Services
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External Affairs

Community & Government Relations | Communications | Market Strategy & Analytics

Budget Highlights

• Association dues and external payments redirected from the Director’s Office

• Transfer 1.0 FTE from Customer Services  

• Eliminate 2.0 vacant FTE
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Management Services Office
(MSO)
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Management Services Office

Budget Highlights

• Reduce contract dollars for SAP Phase 1 (S4) project support

• Add 1.0 FTE (project of limited duration) for SAP Phase 1.5 (Chart of Accounts) project support

• Add 2.0 FTE to implement enterprise-wide People & Culture Program

Budget & Finance | Emergency Management | Records Management |

Risk & Claims | People & Culture
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Public Records Office (PRO)

Budget Highlights (proposals still under consideration)

• Add 3.0 FTE to expand Public Records Request program
• Delay hiring by up to six months

• One-time labor savings in Body Worn Camera Program

• Oversee City’s compliance with the Public Records Act

• Supports police body worn and dashboard camera specific requests
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TPU Operating Divisions
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Expense Budget: Tacoma Power

• Overall increase of $52M or 4%

• Purchased Power decreasing by 9% 

• Latest labor projection from City 
shows 16% increase

Estimates subject to change
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Proposed FTEs

Propose addition of 3.0 FTE for Relicensing positions 
• Power’s initial need for new FTEs was 30
• Focus on net zero FTE target reduced the proposed 

increase to 3.0 FTEs
• Prioritized needs of emerging programs (ADMS, 

Markets+, Relicensing, etc.) through attrition and 
reprioritization of work 

• Result of net zero FTE discussions: addition of 3 
Relicensing positions in 2027/2028 (as previously 
presented in Relicensing staffing plan)

Proposed additions are offset by FTE reductions in    
other TPU departments. Note: Figure for 2025-2026 includes transfer out of 1.0 FTE to MSO. Original baseline budgeted FTE 

was 902.6.

2027/2028 Total Proposed FTEs:   904.6
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Expense Budget: Personnel

• Salaries & Wages increasing by 12%

• Benefits increasing by 20%

• New Relicensing FTEs contributing 
$980k to personnel increase 
(addition of 3.0 FTEs)

Estimates subject to change
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Expense Budget: Purchased Power

• Lower wholesale market prices 
resulting in lower wholesale market 
purchases

• Includes anticipated rate increases:
  3% BPA Power 

  22% BPA Transmission

Estimates subject to change
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Expense Budget: Other O&M

• Debt Service decreasing by 16% 

• Assessments increasing by 7%

  General Gov’t: 12% increase

  TPU:  4% increase

• Limited increase to Supplies, Services & 
Other Charges of 15%

  Kosmos Remediation: $11.0M

  BCAP Contributions: $12.1M

• Taxes increasing by 13%

  Assumes 7.5% GET

  Includes estimated GET on CIAC
Estimates subject to change
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Major Capital Project Timeline
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Summary

Budget Highlights
• Increase of 3.0 FTE            

(net +2.0 with transfer out)
• Increase in Personnel costs
• Decrease in Purchased 

Power
• Increase in Taxes, including 

GET on CIAC
• Decrease in Debt Service 

related to 2025 Bond 
Issuance
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Overall Expense Budget

• Overall increase of 
$32M or 10%

• Personnel costs 
increasing by $9M or 
10% 

• Taxes increasing by 
$3M or 9% 
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Expense Budget: O&M

• Significant increases: 

• Public Liability Insurance by 28% 

• BCAP Contributions by $500k or 
50% 

• Assessments increasing by $2M 
or 6%

• General Gov’t Assessments 
increasing by $1M or 9% 

• TPU Assessments increasing by 
$721k or 3%

• Significant decreases: 

• Capitalized software and 
technology support

• Water treatment chemical 
expenses
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Expense Budget: Personnel

• Overall, $9M or 10% higher

• Budget includes 2 new FTEs 
(one temporary and one 
supporting Cascade Water 
Alliance)

• Salaries & Wages increasing by 
$8M or 6%

• Benefits increasing by $6M or 
18%

26



Expense Budget: Capital Improvement Plan (CIP)
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Expense Budget: CIP Highlights
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RWSS Expense Budget: O&M 

Tacoma Share of RWSS O&M 
• Contract Resource Obligation (CRO) 
• Budgeted as RWSS Water Purchase 

Expense in Administration cost 
center
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RWSS Expense Budget: Capital

Tacoma 1st Diversion is not 
included in RWSS budget
• Included in Tacoma Water 

capital budget

Contributions from Other 
RWSS Participants
• Tacoma Water initially 

pays all expenditures
• Participants are billed 

quarterly for their shares
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Summary

Budget Highlights

• Net two FTEs

• Benefits increases beyond COLA’s

• Assessment increases

• Debt service increase
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Administration

Budget Highlights

• Benefits across Rail
• 20% increase

• Finance & Tech
• Gained yard clerks

• Rail Admin Support
• Removed yard clerks

• Safety & Compliance
• Step increases

• Rail Administration
• Self insurance contribution savings
• ASLRRA Excess Liability Program 

savings
• Increase in assessments
• Increase in taxes

Superintendent, Safety, Compliance, Admin Support, Finance & Technology
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Rail Operations

Budget Highlights

• Largest cost center

• Reduction of 1 locomotive engineer

• Car Hire cost reduction

Tower Operations & Train Crews
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Rail Mechanical

Budget Highlights

• Fuel budgeted at $2.50/gallon

• Fuel surcharge offset

Locomotive Maintenance, Locomotive Mechanics & Staff
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Rail Engineering & MOW

Budget Highlights

• Added Assistant Roadmaster to Rail Engineering

• Building & Maintenance Increases in:
• Labor from others
• External Contract Services
• Lan Mobile Radio
• Equipment Rentals

Engineering, Track/Building Maintenance & Staff
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Capital Outlay

Budget Highlights

• Anticipating new zero percent Rail Bank Loans from WSDOT

• Large Capital Outlay increase due to locomotive projects
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Summary

Budget Highlights

• Net zero FTE’s

• Benefits increases beyond COLA’s

• Assessment increases

• Debt service decrease

• Large Capital Outlay increase due to 
locomotive projects
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Next Steps

Next Meeting
• Draft Revenues and Rates
• GG Shared Services

Aug
• Government Performance & Finance Committee – Utilities (TPU, ES) Budget & Rates
• Outreach Begins

Sep
• Budget & Rate Recommendations

Oct
• CC/PUB Joint Study Session
• TPU Budget & Rates

• Public Hearing
• Consideration – 1st PUB Reading
• Approval – 2nd PUB Reading
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Questions?
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Appendix
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Recap of Department FTE Changes*

Excludes

• Request to expand Public Records Program (3.0 FTE)

• Enhanced service delivery from reorganizing Enterprise Safety Team (12.0 FTE) under TPU
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