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. Residential Portfolio TACOMATEONER
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Evolving Context TACOMITEFOWER
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Applying an Equity Lens

Breakdown of Homeownership and Dwelling Type by Race
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Dwelling Type

% Who Reside in a Multi-Family Dwelling
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(SECC White Paper: Racial Disparities Among Lower-Income Energy Consumers, 2021)




. Energy Burden and CETA TACOMAEFOWER
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Four objectives. One program. i cr kR s b

Municipal TPU Equity
Goals Goals

Rental
Energy
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Program

CETA Split
low income incentive
assistance challenge




. Informed and Respected Guidance TS2N0LEQNER
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R AC E & EQ U IT Y Smart Energy. Clean Planet. Better Lives.

(GARE: Racial Equity Toolkit: An Opportunity to Operationalize Equity, 2016)
ACEEE Report: ANew Lease on Energy: Guidance for Improving Rental Housing Efficiency at the Local Level, 2021)




Community Engagement oM LR
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Themes: Tenants
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Improvements lead to rent
increases.

What can we do without
upgrades by simply changing
our behavior?
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Themes: Landlords
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We have competing priorities.

Help us navigate the process.

We need tax reductions and
incentives!

No upfront out of pocket costs.
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Themes: Community Partners  ™&RN0CERNER
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Thank you for thinking of our tenant

community!

Build trust through us — the utility is
not considered a “trusted partner”.

Be sensitive to landlords and
impacts of Covid rent and eviction
moratoriums.

Leverage our strong

relationships in the community.
174




Lessons we learned TACOMA = POWER




Lesson #1 TACOMA = POWER




Lesson #2 TACOMA = POWER
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Higher incentives needed for landlords with low income
tenants

Higher

# of Deferr:ed e Gl
measures repair

required costs Serving
rentals




Lesson #3
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Lesson #5: TACOMA = POWER

Landlords have all the power, so hold them accountable
and engage tenants




STRATEGIES
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For lasting impact and change ™800 LRNER

We must collaborate with
COT and Pierce County

Municipal TPU Equity
Goals Goals

Rental
Energy

Efficiency
Program

CETA Address

split incentive
challenge

low income
assistance




. Policy Measures TACONATETOWER
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. Programmatic Measures TACOMATEONER




Opportunity
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Utility revenue

Avoided tax on BPA
incentive funding

 Federal infrastructure
funds
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PROGRAM OFFERINGS
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. Start here oM YR




Affordability Covenant TACOMTEPOVER
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Window replacement TACOMATEOWER
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Heating Systems AN T oNER

ed/Ce;ttrol HeatPump . ' -, Ductless/Mini-Split Heat Pump




Next Steps
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. Q2 2022 TACOMATEROVER
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Questions
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