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MANAGEMENT’S DISCUSSION AND ANALYSIS

Summary
Tacoma Power’s operating income at the end of the first quarter of 2019 was $18.6

million compared to $35.8 million a year earlier. Operating revenues decreased
$378,000 (0.3%) compared to the prior year. Operating expenses increased $16.8
million (17.1%). Non-operating expenses decreased in total $255,000 (11.3%) resulting
in net income of $9.2 million in 2019 compared to

$29.3 million in 2018.

Sales of Electric Energy
First Quarter
Revenues

In the first quarter of 2019, total electric energy

400
sales decreased $1.0 million compared with the

same period a year earlier. The following table 200
summarizes the impacts of rate and volume
changes on sales of electric energy by customer
class as of March 2019. There was a 5.9% rate
increase effective April 1, 2018. u Residential  General

2019 2018

Commercial/Industrial m All Other

Changes Related To:

Customer Class Rate Volume YTD Increase
Residential $ 1,964,197 $ 679,095 $ 2,643,292

Commercial 105,151 (28,369) 76,782

General 525,713 (1,022,609) (496,896)
Contract Industrial 336,462 (226,978) 109,484

Public Street and Highway Lighting 282,421 9,752 292,173

Sales to Other Utilities 6,163 199 6,362

Bulk Power Sales (10,931,437) 7,255,584 (3,675,853)
Total $ (7,711,330) $ 6,666,674 $ (1,044,656)
Expenses

First quarter 2019 operating expenses were $114.9 million, up $16.8 million (17.1%)
from 2018.

Hydraulic Power Production increased $4.0 million. This is primarily due to the timing of
invoices received by Washington Department of Fish and Wildlife for services
performed in prior years.

Purchased Power increased $12.7 million. Other portfolio purchases represent $8.3
million of the increase.
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Prices have increased significantly in the 1st quarter compared to last year. The
regional industry price index shows prices have increased an average of $30/mWh, or
164%. Purchase volume is also up because streamflows are down. In 2018 Energy
Conservation Agreement (ECA) credits were
received in the amount of $4.3 million. In 2019 Operating Expenses
there hasn’t been any credits received resulting in First Quarter

an increase of purchased power expense of $4.3
million. Receipt of these funds is cyclical, resulting 150

in a greater amount recovered in the even years of 100
Tacoma Power’s biennium.
50
Transmission Expenses increased $1.2 million due 0 - ; .
to an increase in purchases which correlates to an 2019 2018

increase of transmission of electricity. w purch/interchng = Production = All Other

Click! Network Commercial Operations decreased

$763,000. Salaries and wages accounted for $446,000 of the decrease due to a
reduction in staff. The remaining $317,000 is spread across multiple functional accounts
to include advertising, internal assessments, external contract services, and operating
supplies. The changes within each of these areas are minimal and not directly attributed
to a specific event.

Customer Accounts Expense increased $541,000 primarily due to an increase of bad
debt expense.

Conservation and Other Customer Assistance increased $821,000. Increases in
assessments from TPU communications accounted for $298,000 of the change while
$243,000 is due to an increase of the amortization of deferred conservation costs.
These costs are amortized over a 10 year period and year 10 of 10 was added to the
2019 schedule. Professional services increased $212,000 primarily due to studies and
research projects. The remaining increase of $68,000 is spread across multiple
functional accounts and not directly attributed to a specific event.

Capital Contributions

Cash from capital contributions decreased $3.4 million. In 2018, Puget Sound Energy
was billed $3.6 million for the utility installation at the Taylor substation. This project was
completed in 2018.
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

STATEMENTS OF NET POSITION - March 31, 2019 AND March 31, 2018

ASSETS AND DEFERRED OUTFLOWS 2019 2018

UTILITY PLANT
Electric Plant in SErvicCe ...ttt eeeennnnn $2,119,583,519 $2,060,316,651
Less Depreciation and Amortization .............. (1,108,247,650) (1,063,082,126)
1o ot 1,011,335,869 997,234,525
Construction Work in Progress ........c.ceeeeeeens 52,637,601 41,371,014
Net Utility Plant . iiieeeeneeenneennnennn 1,063,973,470 1,038,605,539
NON-UTILITY PROPERTY . ......fiitiiiennnnennnnnnnnn 182,051 182,051

RESTRICTED ASSETS
Cash and Equity in Pooled Investments:

2018 Construction Fund ........eeieiiieeenneennn 804,059 -
Provision for Debt Service ........iiiiiiininn.. 7,263,333 7,559,529
Special Bond RESEIVES ittt ittt eeeeeeenenennnns 4,997,639 4,997,639
Wynoochee Reserve - State of Washington ....... 2,649,620 2,603,760
Fish and Wildlife RESErvVEeS. .. u vttt ittt enneennn 23,822,218 -
Total Restricted ASSetS ..ttt eneenenn 39,536,869 15,160,928

CURRENT ASSETS
Cash and Equity in Pooled Investments:

Current FUNd ...ttt i ittt ettt et eeeeeeeaannnns 149,030,765 158,281,250
Customers' and Contractors' Deposits .......... 2,657,346 2,697,415
Conservation Loan Fund ........ceeieeetnneeennn 3,604,227 3,534,171
Rate Stabilization Fund ........c.ciiiiiiieeennn. 48,000,000 48,000,000
Receivables:
(O G w11 = 24,875,638 22,494,256
Accrued Unbilled REVENUE ..t rtttneneennennnn 30,730,773 30,701,425
(o8 o 1l 11,682,424 12,300,914
Provision for Uncollectibles ....... ... (1,951,892) (1,095,200)
Materials and Supplies . ...ttt 6,960,166 7,355,108
Prepayments and Other ......... ... 10,943,680 6,580,790
Total Current ASSELS . ui it ittt tteeeeenneennn 286,533,133 290,850,129

OTHER ASSETS

Regulatory Asset - Conservation ................. 49,993,122 48,933,775

Net Pension ASSel . uui ittt ittt eeteeeeeneeennn 15,506,238 -

Conservation Loan Fund Receivables .............. 2,745,959 2,716,807
Total Other Assets ...ttt iinneennn. 68,245,319 51,650,582
Total ASSELS vt ittt ittt e et e et e 1,458,470,842 1,396,449,229

DEFERRED OUTFLOWS

Deferred Outflow for Pensions ...........cov..... 19,885,557 38,426,742

Deferred Outflow for OPEB .. ...ttt nnnnnennn 957,357 -
Total Deferred Outflows ........iiiiiiiinnnn.. 20,842,914 38,426,742

TOTAL ASSETS AND DEFERRED OUTFLOWS. . vv'erunnnnnn. $1,479,313,756 $1,434,875,971

These statements should be read in conjunction with the Notes to Financial
Statements contained in the 2018 Annual Report.
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NET POSITION, LIABILITIES AND DEFERRED INFLOWS

NET POSITION
Net Investment in Capital Assets .........c.cccov...
Restricted for:
Wynoochee Reserve - State of Washington .........
Fish and Wildlife Reserves .......iiiiininnnnnn.
DEDL SErViCe ittt ittt ittt ettt e e e e e e e e e
Net Pension ASSet ..t iiiiiiiiitennnnenennnnnnnns
Unrestricted ... .ttt ittt ittt ittt eeeeeennnn

TOTAL NET POSITION ...t ittiiiiiiiiiennnnnnnnn

LONG-TERM DEBT
2010B Electric System Refunding Bonds ............
2010C Electric System Refunding Bonds ............
2013A Electric System Rev & Refunding Bonds ......
2013B Electric System Rev & Refunding Bonds ......
2017 Electric System Revenue Bonds ...............
Total Bonded Indebtedness .........cciiiiviinnnn
Less: Unamortized Bond Premiums ..............
Net Bonded Indebtedness ............cooo...

Line of Credit
Total Long-Term Debt .........0iiiiiiiiinnnnnnn

CURRENT LIABILITIES
Salaries and Wages Payable ........iiiiiiiiiinnnnn.
Taxes and Other Payables ...... ...
Purchases and Transmission of Power Accrued ......
Interest Payable ...t
Customers' DepOSitS ittt ittt ittt eeeennnnns
Current Portion of Long-Term Debt ................
Current Accrued Compensated Absences .............
Total Current Liabilities ............. ...,

LONG TERM LIABILITIES

Long Term Accrued Compensated Absences ...........

Net Pension Liability ...

Other Long Term Liabilities ...........c ..
Total Long Term Liabilities ................ ...

TOTAL LIABILITIES ittt ettt ittt et eeeeeeeaeas
DEFERRED INFLOWS

Deferred Inflow for Pensions ..........eeeeeeennn.

Deferred Inflow for OPEB ... ..ttt inenennnnn

Rate Stabilization .......c..iiiiiiiiiiiinnnnnnnnnn
Total Deferred InflowsS ... ciiiitiinneneeenennnn

TOTAL NET POSITION,LIABILITIES AND DEFERRED INFLOWS
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2019

2018

$608,201,166

2,649,620
23,822,218
2,341,247
15,506,238
220,100,963

$626,139,009

2,603,760

2,523,750

228,219,304

872,621,452

859,485,823

147,070,000
24,185,000
96,125,000
35,620,000
70,575,000

147,070,000
24,185,000
105,490,000
35,620,000
70,575,000

373,575,000
22,761,994

382,940,000
24,361,219

396,336,994
55,250,000

407,301,219

451,586,994

407,301,219

4,028,532
15,529,440
16,701,773
4,922,086
2,697,201
9,365,000
1,091,328

3,851,658
14,910,617
13,018,291
5,035,779
2,749,515
10,345,000
1,044,235

54,335,360

50,955,095

9,821,955

16,493,980

9,398,115
36,687,245
15,143,610

26,315,935

61,228,970

532,238,289

519,485,284

26,395,236
58,779
48,000,000

7,904,864

48,000,000

74,454,015

$1,479,313,756

55,904,864

$1,434,875,971

Tacoma Power



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER
STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
March 31, 2019 AND March 31, 2018

March 2019 March 2018

OPERATING REVENUES
Sales of Electric EN€rgy .. iiieteneenennnn. $40,872,340 $40,007,060
Other Operating Revenues .........ouoeeeeeennennn. 2,114,878 1,346,323
Click! Network Operating Revenues ............ 2,221,414 2,193,709
Total Operating Revenue ...........ccciuunn. 45,208,632 43,547,092

OPERATING EXPENSES
Production Expense

Hydraulic Power Production ................. 4,482,922 2,938,871
Other Production Expense ..........ccccieenn.. 544,321 480,569
Total Expense Power Produced .............. 5,027,243 3,419,440

Purchased Power .........cuiiiiiiiiiiinnnnnn.
Total Production EXPEnse .........ceeeeeenn.

16,813,438

10,147,314

21,840,681

13,566,754

Transmission EXPense .......iuieeeeeetenennnnnns 3,417,864 2,995,439
Distribution ExXpense ........ceueeeiiiinennnnnn. 2,351,121 3,338,121
Click! Network Commercial Operations Expense 1,940,656 2,119,126
Customer Accounts Expense (CIS) .............. 1,354,922 1,172,278
Conservation and Other Customer Assistance 1,556,279 1,253,191
== 2,559,640 2,551,912
Depreciation ...ttt e e 4,125,356 4,603,008
Administrative and General ..........oiiiieon. 2,861,610 4,221,531
Total Operating EXPenses .........c.cceeeenn.. 42,008,129 35,821,360
OPERATING INCOME (LOSS) ...t iiitiinennnennnnnnn 3,200,503 7,725,732
NON-OPERATING REVENUES (EXPENSES)
InteresSt INCOME & vt ittt ittt et et eeeeeenaeenns 444,828 275,581
Contribution to Family Need ..............0... (41, 667) (8,333)
Other Net Non-Op Revenues and Deductions ..... 6,538 51,160
Interest on Long-Term Debt ................... (1,745,435) (1,678,9306)
Amort. of Debt Related Costs .....iiiieinenenn. 129,158 134,639

Interest Charged to Construction ............. - -
Total Non-Operating Revenues (Expenses) (1,206,578) (1,225,889)

Net Income (Loss) Before Capital Contributions

and TranSferS ittt it ettt ettt ettt ee e 1,993,925 6,499,843
Capital Contributions
L= o 390,754 612,369
Donated Fixed ASSEtS vt ittt it eneeneennnn 63,460 52,805
BABs and CREBs Interest Subsidies............... 235,247 329,553
Transfers

(3,342,527)
($659,141)

(3,524,613)
$3,969,957

City Gross Earnings TaX .« ..ceeeeenneenneennenn

CHANGE IN NET POSITION . .viiitiiiinnenneennnnnns

TOTAL NET POSITION — JANUATLY L &ttt ittt ittt ittt ittt teeteenteenneenneenneenneennnns

TOTAL NET POSITION = MarcCh 3l ..ttt ittt ittt ettt tteee et eeesnnaeeeeeeeennnnnans
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2019

YEAR TO DATE OVER
March 31, March 31, (UNDER) PERCENT
2019 2018 2018 CHANGE
$121,995,671 $123,040,327 ($1,044,6506) -0.8%
5,009,570 4,397,551 612,019 13.9%
6,532,966 6,477,955 55,011 0.8%
133,538,207 133,915,833 (377,626) -0.3%
8,244,802 4,224,464 4,020,338 95.2%
1,449,895 1,329,482 120,413 9.1%
9,694,697 5,553,946 4,140,751 74.6%
45,029,214 32,364,970 12,664,244 39.1%
54,723,911 37,918,916 16,804,995 44 .3%
9,545,311 8,339,196 1,206,115 14.5%
9,179,890 8,757,837 422,053 4.8%
5,381,600 6,144,439 (762,839) -12.4%
3,882,212 3,341,460 540,752 16.2%
4,547,731 3,727,216 820,515 22.0%
5,620,059 5,686,672 (66,613) -1.2%
12,512,410 13,970,237 (1,457,827) -10.4%
9,553,083 10,239,534 (686,451) -6.7%
114,946,207 98,125,507 16,820,700 17.1%
18,592,000 35,790, 326 (17,198,326) -48.1%
2,520,659 2,203,962 316,697 14.4%
(125,000) (25,000) (100,000) 400.0%
481,663 233,101 248,562 106.6%
(5,274,889) (5,081,387) (193,502) 3.8%
387,473 403,918 (16,445) -4.1%
- - 0 #DIV/0!
(2,010,094) (2,265,406) 255,312 -11.3%
16,581,906 33,524,920 (16,943,014) -50.5%
1,637,468 5,077,269 (3,439,801) -67.7%
63,460 52,805 10,655 20.2%
894,353 988,660 (94,307) -9.5%
(9,987,519) (10,328,504) 340,985 -3.3%
9,189,668 29,315,150 (20,125,482) -68.7%
863,431,784 830,170,673 33,261,111 4.0%
$872,621,452 $859,485,823 13,135,629

These statements should be read in conjunction with the Management
Discussion and Analysis in the March 2019 Financial Report.
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES

TACOMA POWER

SUMMARY OF REVENUES AND BILLINGS

March 31, 2019 AND March 31,

OPERATING REVENUE
Sales of Electric Energy

Residential ..... .ttt eennnns
CommerCial v iiiiii ettt eeeeeeeeeeeenenenns
General ..ttt et e e e ettt e
Contract Industrial .......iieieeeeeeennn
Public Street and Highway Lighting ......
Sales to Other Electric Utilities .......

Total Sales to Customers ..............
Bulk Power Sales ..t iiinetinnnenennnns

Total Sales of Electric Energy ........

Other Operating Revenue
Rentals and Leases from Elect. Property

Wheeling .ttt i ittt ittt eeeeeenaanens
Service Fees and Other ..................
Telecommunications Revenue ..............

Total Other Operating Revenues ........

TOTAL OPERATING REVENUES ..............

BILLINGS (Number of Months Billed)

Residential . ...ttt iin e tieeeeeennnns
ComMETCIial v ittt ittt et
General ...t e e e e e e e
Contract Industrial .......iieeieeeeeenns
Public Streets and Highway Lighting .....
Sales to Other Utilities ...,

TOTAL BILLINGS ittt ittt ittt eenneeens

March 2019 Financial Report

2018

For the month of
March 2019

For the month of
March 2018

$20,981,626

$19,885,165

3,135,938 3,089,284
11,323,909 11,206,636
1,619,814 1,360,712

117,371 46,242

49,262 43,581
37,227,920 35,631,620
3,644,420 4,375,440

40,872,340

40,007,060

780,907 95,381
899,535 846,709
434,436 404,233
2,221,414 2,193,709
4,336,292 3,540,032

$45,208,632

$43,547,092

162,140 173,923
17,215 18,261
2,667 2,745

2 2

1,042 1,173

1 1
183,067 196,105

Tacoma Power



YEAR TO DATE

March 31,
2019

March 31,
2018

2019
OVER
(UNDER)
2018

PERCENT
CHANGE

$60,149,473

$57,506,181

$2,643,292

8,507,424 8,430,642 76,782
31,644,745 32,141,641 (496,896)
5,340,526 5,231,042 109,484
438,511 146,338 292,173
142,322 135,960 6,362
106,223,001 103,591,804 2,631,197

15,772,670

19,448,523

(3,675,853)

121,995,671

123,040,327

(1,044, 656)

1,071,890 585,889 486,001
2,705,305 2,551,343 153,962
1,232,375 1,260,319 (27,944)
6,532,966 6,477,955 55,011
11,542,536 10,875,506 667,030

$133,538,207

$133,915,833

($377,626)

488,452 478,992 9,460
48,965 48,387 578
7,321 7,613 (292)

6 6 -
2,878 2,959 (81)

3 3 -
547,625 537,960 9,665
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

GROSS GENERATION REPORT - March 31, 2019 AND March 31, 2018

For the month of For the month of
March 2019 March 2018
KWH GENERATED, PURCHASED AND INTERCHANGED - Gross
Generated — LaGrande ... .v it ittt teteeenennennn 19,089,000 33,091,000
Generated — Alder . .ii ittt et e et e e e 10,532,000 19,925,000
TOTAL NISQUALLY 4t ittt ittt et eee e eeeeeneeeennn 29,621,000 53,016,000
Generated - Cushman No. 1 ...ttt ennenn. 2,248,000 3,321,000
Generated - Cushman NO. 2 ...ttt eeenennennn 889,000 3,946,000
TOTAL CUSHMAN .ttt ittt ettt et ee et eeeeeaeeeennn 3,137,000 7,267,000
Generated = MOSSYIOCK it ittt ittt eeeeens 56,248,000 65,064,000
Generated - Mayfield ..... ..t 50,159,000 55,387,000
TOTAL COWLITZ vttt ittt et e et et e e e et eaeeaannn 106,407,000 120,451,000
Generated - Wynoochee ......... ..., 1,124,000 1,091,000
Generated - Hood Street . ...ttt eennnnn 361,600 215,000
Tacoma's Share of Priest Rapids ................ 1,614,000 2,665,000
Tacoma's Share o0f GCPHA ...ttt ittt ittt e teeennnn 2,146,000 6,578,000
TOTAL KWH GENERATED - TACOMA SYSTEM .......... 144,410,600 191,283,000
Purchased Power
BPA Slice CONtracth . .uiiitiii ittt ttieeeneennn 185,182,000 243,684,000
BPA Block CoONtract . .uiii ittt i teieeenennnn 157,616,000 153,486,000
Interchange Net .. ...ttt ittt eeneeanenns (40,225,500) (134,261,250)
TOTAL KWH GENERATED, PURCHASED AND INTERCHANGED .. 446,983,100 454,191,750
L@ === 2,051,974 4,761,599
Baldi Replacement ... i it it eeeeeeeeeeeeeens 24,335 27,744
L2 i o) o Y 28,678 35,411
NT PC Mutuals Schedules .......iiiiiietenneennnn (3,132,000) (3,375,000)
PC Mutual Inadvertent ......ouuiuiiiieeteeeneenennn (73,992) 177,881
TACOMA SYSTEM FIRM LOAD ittt ittt ittt eeeeenneenan 445,882,095 455,819, 385
Maximum Kilowatts (System Firm Load) ........... 889,100 795,100
Average Kilowatts (System Firm Load) ........... 599,304 612,660
PIERCE COUNTY MUTUAL LOAD . i ittt ittt ettt teeaaeenas 144,192,000 144,806,000
KWH BILLED
Residential SalesS ittt ittt ettt eeeeenennnn 231,609,782 229,614,818
CommMerCial SAlesS vt vttt ittt ettt eeeeeenennnn 35,043,501 35,078,550
(Yo 1 = 172,317,426 176,697,415
Contract Industrial ... i ittt eeeeenennnn 31,689,180 26,084,700
Public Street and Highway Lighting ............. 909,678 918,219
Sales to Other Electric Utilities ........ov.o... 833,400 761,400
TOTAL FIRM ittt ittt ettt et e ee et eeeeeaaennn 472,403,027 469,155,102
BULK POWETY SA8lES vttt ittt ettt eeeeeeneeneennn 124,596,000 182,057,000
TOTAL KWH BILLED .t ittt ittt ettt ettt e eeeneeeenanen 596,999,027 651,212,102
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YEAR TO DATE

March 31
2019

March 31
2018

79,880,000
47,195,000

124,955,000
83,550,000

127,075,000

208,505,000

32,051,000
49,075,000

34,313,000
57,684,000

81,126,000

91,997,000

237,743,000
187,187,000

380,749,000
274,623,000

424,930,000

655,372,000

9,684,000 11,045,000

678,883 799,800
5,655,000 8,325,000
2,146,000 6,579,000

651,294,883

522,521,000
455,683,000
(222,833,250)

982,622,800

747,778,000
443,741,000

(788,556,250)

1,406,665, 633
5,927,532
75,816
110,586
(9,900,000)
355,626

1,385,585, 550
13,675,894
243,685
111,194

(9,973,000)

426,404

1,403,235,193

1,390,069, 727

473,621,000

675,875,257
95,282,019
500,785,941
109,227,720
3,163,222
2,457,900

452,851,000

667,986,945
95,603,727
517,242,371
114,182,160
2,965,596
2,454,300

1,386,792,059
1,179,277,000

1,400,435,099
858,864,000

2,566,069,059

2,259,299,099

March 2019 Financial Report

2019
OVER
(UNDER)

2018

(45,075,000)
(36,355,000)

(81,430,000)

(2,262,000)
(8,609,000)

(10,871,000)

(143,006,000)
(87,436,000)

(230,442,000)

(1,361,000)

(120,917)

(2,670,000)

(4,433,000)

(331,327,917)

(225,257,000)
11,942,000
565,723,000

21,080,083
(7,748,362)
(167,869)
(608)
73,000
(70,778)

13,165,466

20,770,000

7,888,312
(321,708)
(16,456,430)
(4,954,440)

197,626

3,600

(13,643,040)
320,413,000

306,769,960

PERCENT
CHANGE

-36.1%
-43.5%
-39.1%
-6.6%
-14.9%
-11.8%
-37.6%
-31.8%
-35.2%
-12.3%
-15.1%
-32.1%
-67.4%
-33.7%
-30.1%
2.7%
-71.7%
1.5%
-56.7%
-68.9%
-0.5%
-0.7%
-16.6%
0.9%
4.6%
1.2%
-0.3%
-3.2%
-4.3%
6.7%
0.1%
-1.0%
37.3%
13.6%
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

Cash from Customers ........iiiiiiiiiiininnnnnnnnns
Cash Paid to SUpPPliers ...ttt ittt ittt ieennnnns
Cash Paid Lo EmMPlOoyees ittt ittt eeeneeenennnnnnns
Taxes Paid ...ttt i i e
Conservation LOANS ...ttt nneeenneeennns

Net Cash from Operating Activities ..............

YEAR TO DATE

March 31
2019

March 31
2018

$132,482,603

(69,593,233
(31,547,386
(5,293,011

)
)
)
(112,541)

$135,208,937
(56,522,367
(31,660,453
(5,224,194
(91,539

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Transfer Out for Gross Earnings TaxX .....eeeeeeoo..
Transfer to Family Need Fund .........ieuiiuiinnnnnnn.

Net Cash from Non-Capital Financing Activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES

25,936,432

(9,987,519)
(125,000)

41,710,384

(10,328,504)
(25,000)

Capital Expenditures . ... iiiiiiteteneneeenennnnns
Principal Payments on Long-Term Debt ..............
Interest Paild ...ttt e e e
BABs and CREBs Interest Subsidies .................
Contributions in Aid of Construction ..............
Net Cash from Capital and Related
Financing Activities .....iiiiiiiiiiiinnnnnn.

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Received ....... ...
Other Net Non-Op Revenues and Deductions ..........

(10,112,519)

(8,132,379)
(10,095,000)
(10,424,358)

894,353
1,637,468

(10,353,504)

(14,746, 944)
(11,575,000)
(9,800,866)
988,660
5,077,269

(26,119,916)

(30,056,881)

Net Cash from Investing Activities ..............

Net Increase Change in Cash and

Equity in Pooled Investments ..........coveiiueenn.

Cash and Equity in Pooled Investments at January 1

Cash and Equity in Pooled Investments at March 31....

2,520,659 2,203,962

481,663 233,101
3,002,322 2,437,063
(7,293,681) 3,737,062

250,122,888

223,936,702

242,829,207

$227,673,764

These statements should be read in conjunction with the Notes to Financial

Statements contained in the 2018 Annual Report.
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA POWER

STATEMENTS OF CASH FLOWS

Reconciliation of Net Operating Income to
Net Cash From Operating Activities:

Net Operating INCOME ...t enenenenns

Adjustments to reconcile net operating income

to net cash from operating activities:

Depreciation ......iiiiiiiiiiitinnnennn.
Amortization of Regulatory Assets .......

Cash from changes in operating
assets and liabilities:
Accounts Receivable and Unbilled Revenue

Conservation Loans Receivable ...........
Interfund Receivables ............oio..
Inventory, Materials and Supplies, and Other
Taxes and Other Payables ................
Purchased Power Payable .................
Salaries and Wages Payable ..............
Customers' DeposSitsS ..ttt nnnnn
Regulatory Assets - Conservation ........
Interfund Payables ........iiiiiiii..

Total Adjustments .........c..cooiiina..

Net Cash from

Operating Activities ......ciiiiiiiiiin.

Reconciliation of Cash and Equity in Pooled
Investments to Balance Sheet:
Cash and Equity in Pooled Investments

in Special Funds ........iuiiiiiiiinenns

Cash and Equity in Pooled Investments

in Operating Funds.......... ...,

Cash and Equity in Pooled Investments

at March 31 ...ttt

March 2019 Financial Report

March 31
2019

March 31
2018

$18,592,000

12,512,410

$35,790,326

13,970,237

........ 2,301,132 2,058,262
........ (1,055,606) 1,293,106
........ (112,541) (91,539)
........ 1,845,652 1,820,401

(671,4406) (140,716)
........ (11,973,353) (13,236,800)
........ 4,179,264 (200, 785)
........ 1,660,138 1,859,495
........ (10,807) (41,491)
........ (1,123,138) (1,302,651)
........ (207,273) (67,461)
........ 7,344,432 5,920,058

$25,936,432

$41,710,384

$39,536,869

203,292,338

$15,160,928

212,512,836

$242,829,207

$227,673,764

-10 -
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
CLICK! NETWORK
COMMERCIAL OPERATIONS

OPERATIONAL SUMMARY - March 31, 2019

March March
2019 2018
TELECOMMUNICATIONS REVENUE
2 $1,415,142 $1,466,957
Broadband . ......iiiii e e e e 80,459 90,893
IO it ettt e ettt e et et e 700,233 613,001
Interdepartmental ........c.cciiuiiee... 25,580 22,858
Total Operating Revenue ............ 2,221,414 2,193,709
TELECOMMUNICATIONS EXPENSE-COMMERCIAL
Administration & Sales Expense .....
Salaries & Wages Expense ....... 188,326 266,590
General EXPENsSe ....ceeeeeennenn. 64,655 55,711
Contract Services ..........c... 1,143,694 1,190,750
IS & Intergovernmental Services 121,978 142,337
Fleet Services ....iiiiinenennn. 520 779
Capitalized A & G Expense ...... (2,448) (4,813)
Total Admin. & Sales Expense ....... 1,516,725 1,651,354
Operations & Maintenance Expense
Salaries & Wages Expense ....... 276,493 378,739
General EXPENSe ....eeeeeeennenen. 17,005 25,179
Contract Services ..........oc... 91,348 43,145
IS & Intergovernmental Services 1,992 3,440
Fleet ServicCes ....euiewennenn.. 37,093 27,556
New Connect Capital ............ - (10,293)
Total Oper. & Maint. Expense ....... 423,931 467,772
Total Telecommunications Expense . 1,940,656 2,119,126
Net Revenues (Expenses) Before Taxes
and Depreciation and Amortization .... 280,758 74,583
T AXE S vt ittt ettt eeeeeeeeeeeeeenenenens 303,613 302,445
Depreciation and Amortization ........ 142,638 189,348
446,251 491,793
NET OPERATING REVENUES (EXPENSES) .... ($165,493) ($417,210)

March 2019 Financial Report -11- Tacoma Power



YEAR TO DATE

March 31 March 31 2019/2018 PERCENT
2019 2018 VARIANCE CHANGE
$4,152,606 $4,308,896 ($156,290) -3.6%

246,450 264,952 ($18,502) -7.0%
2,057,170 1,836,000 $221,170 12.0%
76,740 68,107 $8,633 12.7%
6,532,966 6,477,955 55,011 0.8%
549,835 774,251 (224,416) -29.0%
132,581 116,050 16,531 14.2%
3,226,788 3,389,891 (163,103) -4.8%
352,629 411,639 (59,010) -14.3%
1,954 1,034 920 89.0%
(7,709) (6,358) (1,351) 21.2%
4,256,078 4,686,507 (430,429) -9.2%
846,381 1,150,791 (304,410) -26.5%
42,484 75,507 (33,023) -43.7%
178,618 193,923 (15,305) -7.9%
4,969 8,024 (3,055) -38.1%
66,001 55,621 10,380 18.7%
(12,931) (25, 934) 13,003 -50.1%
1,125,522 1,457,932 (332,410) -22.8%
5,381,600 6,144,439 (762,839) -12.4%
1,151,366 333,516 817,850 245.2%
889,716 892,595 (2,879) -0.3%
432,882 574,338 (141,456) -24.6%
1,322,598 1,466,933 (144,335)
($171,232) ($1,133,417) $962,185 -84.9%
March 2019 Financial Report -12 - Tacoma Power
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Sales of Electric Energy
Year to Date - March 2019 & 2018
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SALES OF ELECTRIC ENERGY
YEAR TO DATE - MARCH 2019 ($121,995,671)

Bulk
13%

Contract Industrial
4%

Residential &
Other
General 50%
26%
Commercial
7%
SALES OF ELECTRIC ENERGY
YEAR TO DATE - MARCH 2018 ($123,040,327)
Bulk
16%
Contract Industrial
4% Residential &
Other

47%

General
26%

Commercial
7%
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Power Sources (*)
Year to Date March 2019 & 2018
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POWER SOURCES (*)
YEAR TO DATE - MARCH 2019
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(*) Interchange excluded
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TOTAL OPERATING EXPENSES *
YEAR TO DATE - MARCH 2019 ($114,946,207)

Click! Network Hydraulic Power
Admin & General g 7%

9%

Depreciation
11%

Purchased Power
Other Oper Exp 39%

12%

Distr & Trans

Other Prod Exp
16%

1%

TOTAL OPERATING EXPENSES *
YEAR TO DATE - MARCH 2018 ($98,125,507)

Click! Network Hydraulic Power

Admin & General 6% 4%
11%

Purchased Power
Depreciation 33%

14%

Other Oper Exp
13%

Other Prod Exp
1%

Distr & Trans
18%

* City Gross Earnings Taxes are not included in Total Operating Expenses.
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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MANAGEMENT DISCUSSION AND ANALYSIS
Overview of the Financial Statements

Summary

As of March 2019, Tacoma Water is reporting year-to-date operating income of $1.8 million
compared to $2.3 million in 2018, a decrease of $530,000. Operating revenues increased
$14,000 (0.1%) and operating expenses increased $543,000 (2.8%). The year-to-date change in
net position for 2019 was $461,000 and $2.0 million for 2018.

Revenues
Water sales revenues decreased by $105,000 (0.6%) as of the first quarter of 2019 compared to

the same period in 2018. The following table summarizes the impacts of rate and volume changes
on water sales revenue by customer class as of March 2019.

Changes Related to: YTD Increase
Customer Class Rate Volume (Decrease)
Residential and Domestic $ 142,175 $ (248,556) $ (106,381)
Commercial and Industrial (32,908) (4,512) (37,420)
Special Rate 51,036 (32,472) 18,564
Other (44,624) 65,132 20,508
Total $ 115,679 $ (220,408) $ (104,729)

Consumption as of March 2019 was 3,604 million gallons compared to 3,640 million gallons for
the same period in 2018. Regional Water Supply System (RWSS) partners received 747 million
gallons. The following table summarizes water consumption by customer class year-to-date.

Millions of Gallons YTD Increase
Customer Class 2019 2018 (Decrease) %
Residential and Domestic 1,519.41 1,553.73 (34.32) (2%)
Commercial and Industrial 615.43 615.73 (0.30) (0%)
Special Rate 1,272.60 1,296.30 (23.70)  (2%)
Other 196.36 174.46 21.90 13%
Total 3,603.80 3,640.22 (36.42) (1%)
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Expen .
LXpenses Operating Revenues and Expenses

Operating expenses were $19.7 million for the
first three months of 2019, an increase of
$543,000 compared to 2018.

Q32019 Q32018

m Revenues = Expenses
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA WATER

STATEMENTS OF NET POSITION - MARCH 31, 2019 AND MARCH 31, 2018

ASSETS AND DEFERRED OUTFLOWS 2019 2018

UTILITY PLANT
Water Plant in SEIVICE ...ttt ittt ittt teeeeaeennn $1,122,849,319 $1,098,776,085
Less Depreciation and Amortization ................... (264,881,664) (243,167,687)
o = 857,967,655 855,608,398
Construction Work in ProgresSs ......eiuieeeiinneennnnnns 12,674,938 15,038,130
Net Utility Plant ...iiiiitiiin ittt ietetneeenenns 870,642,593 870,646,528
NON-UTILITY PROPERTY . ... ...t tiitinennnenenenaennennnnn 492,963 492,963

RESTRICTED ASSETS
Cash and Equity in Pooled Investments:

2009 Construction FUNd ...ttt ettt eieeieeeeeeeennnn - 120,134
2010 Construction FUNd .. iiiii ittt eeeeeeeeeeeeennnn 3,476,894 16,656,238
2013 Construction FUNd .. viiit ittt eteeeeeeeeeeennnn 16,959,780 14,238,925
Regional Water Supply System Operating Fund ........ 618,404 919,036
Provision for Debt Payment ...........ciieiieineennn. 11,505,597 11,261,796
Customer Water Main DepoSitsS ....iiiiiiiiinninnennnn 3,357,264 3,296,626
Water Supply Forum Fund .........ciiuietiiiiieennnnns 431,515 445,205
Special BONd RESEIVES vttt tinenntnneneneeenennnns 22,110,312 22,104,912
Water Customer Contribution Fund ...........cc.iiuo.. 531,729 125,352
Water Capital RESEIVES ittt e tneenerneenennnnn 39,326,059 34,846,163
Water System Development Charge ..........oeviiine.. 69,819,680 64,297,060

Total Restricted ASSELS v iii i ittt ittt eeeennnn 168,137,234 168,311,447

CURRENT ASSETS
Cash and Equity in Pooled Investments:

Current Fund ...ttt ittt ittt ettt 61,675,075 60,519,421
Customers' DePOSItS ittt ittt ittt ieeenenneenns 314,943 320,998
Receivables:
CUS L OME T S v it ittt ittt ettt ettt eeeeeeeeoeesenenanens 4,593,375 4,323,590
Accrued Unbilled REVENUES .« .ttt eeeeeeeeeeeenns 5,930,220 5,457,221
L o8 o ok 866,760 1,062,917
BABSs Interest Subsidies .......iiiiititnnnnnnnnn 1,200,883 1,195,760
Provision for Uncollectible ACCOUNES . ennnn. (768,752) (317,308)
Materials and SUPPlies ...ttt ittt ittt 2,511,332 2,319,740
LS = 4 111D o i 1,904,362 1,128,807
Total Current ASSet S i ii ittt ittt et eneeenneean 78,228,198 76,011,146
TOTAL ASSETS ittt ettt ittt et e teeeneseeenenneennn 1,117,500,988 1,115,462,084
OTHER ASSETS
Regulatory Assets - Public Fire Protection Fees ...... - 267,670
Regulatory Assets - Surcharges .........oeeeiieneeennn. 1,569,417 905,274
Net PensSion ASSel i ii ittt ie ettt ettt eeeeeeaaennn 3,438,481
Total Other ASSetsS ittt it ittt ittt ittt 5,007,898 1,172,944
DEFERRED OUTFLOWS OF RESOURCES
Unamortized Losses on Refunding Bonds ................ 1,129,372 1,316,617
Deferred Outflows for Pensions .........c.iieieeeennnn. 4,409,587 8,671,039
Deferred Outflows for OPEB .......iiiiiieneneeenns 295,709 -
Total Deferred OULflows ...t 5,834,668 9,987,656
TOTAL ASSETS AND DEFERRED OUTFLOWS &+ v v vvvnveeinnnneennnn $1,128,343,554 $1,126,622,684

These statements should be read in conjunction with the Notes to Financial
statements contained in the 2018 Annual Report.
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NET POSITION, LIABILITIES AND DEFERRED INFLOWS

NET POSITION

Net Investment in Capital Assets .......cciviiinenn.
Restricted for:
Water Capital RESEIVES ..ttt i et enneenenns
Water System Development Charge ..................
Debt Service FUNAS ...ttt it inteneneeneennnn
PenNSIioNn ASSEL it ittt e e e e e et
Unrestricted ...ttt e e e e

TOTAL NET POSITION ...ttt ittt ieinnennnnnns

LONG-TERM DEBT

Revenue Bonds Outstanding:
2005 Water Revenue Bonds Refunding ...............
2009 Water Revenue Bonds .....iieiiienernennennnnn
2010 Water Revenue Bonds Refunding ...............
2010 Water Revenue Bonds ......ieiienernennennnnn
2013 Water Revenue Bonds Refunding ...............
2015 Water Refunding Bonds, Series A .............
2010 RWSS Revenue Bonds, Series A .....viiiennnnn.
2010 RWSS Revenue Bonds, Series B .....viiennnn..
2013 RWSS Refunding Bonds ....iieiieenernennennnnn
Total Outstanding Revenue Bonds ..........c..oc...
Plus: Unamortized Bond Premium ................
Net Outstanding Revenue Bonds ..........ceeeen.n
PWTF Pre-Construction LOAns .......eieeenereeenennnnn
PWTF Construction Loans ....eeietnetneenenneenennnns
State Drinking Water Loans .....ieieiieenerneenennnnn
Total Long-Term Debt .......ciiiiiiiiiiiiinnnnn.

CURRENT LIABILITIES

Salaries and Wages Payable ......... ..
Purchases and Contracts Payable ............. .. ...,
Interest ExXpense ACCIrUEA ... iuinenenenenenenenns
Taxes ACCIUEA vt i ittt ittt ittt ittt eennn
Customers' and Contractors' Deposits ...............
Current Portion of Long-Term Debt ..................
Other Current Liabilities ........c.iiiiiiiiiiiinnn.
Current Accrued Compensated Absences ...............

Total Current Liabilities ............ ...

LONG-TERM LIABILITIES

Muckleshoot Agreements .........c.iiiiiiiiineeennnnns
Customer Advances for Construction .................
Unearned REVENUE ..ttt ittt ittt tinneeeenneeeenneeenn
Other Long-Term Liabilities .......... ...
Pension Liability ...ttt
Long-Term Accrued Compensated Absences .............

Total Long-Term Liabilities ............... ...

TOTAL LIABILITIES ittt ittt eennnnnns

DEFERRED INFLOWS OF RESOURCES

Rate Stabilization .........i.iiiiiiiiiiiiiiinneennn

Deferred Inflows for Pensions ..........cciiuiuieeenn..

Deferred Inflows for OPEB ......itiiiiiiennnnnn
Total Deferred INflowsS ...t iiiiitinneeennnnns

TOTAL NET POSITION, LIABILITIES AND DEFERRED INFLOWS

March 2019 Financial Report -2-

2019

2018

$446,479,295

34,695,672
34,244,233
4,793,570
3,438,481
58,548,133

$442,196,176

29,736,771
28,721,613
4,458,500

53,556,820

582,199,384

5,000
76,775,000
17,790,000
74,985,000
74,355,000
10,820,000

1,655,000
44,245,000
57,710,000

558,669,880

5,000
76,775,000
21,890,000
74,985,000
74,355,000
12,340,000

1,955,000
44,245,000
59,400,000

358,340,000
10,173,064

365,950,000
11,665,637

368,513,064
480,435
16,834,030
61,381,554

377,615,637
640,609
19,370,627
65,612,800

447,209,083

927,281
1,467,842
6,712,027
1,585,832

371,945

14,710,633
4,223,110
244,160

463,239,673

864,080
844,859
6,803,296
1,547,710
344,328
13,554,949
4,140,302
229,834

30,242,830

6,412,903
6,304,920
7,414,873
4,880,412

2,197,439

28,329,358

6,585,519
7,085,334
7,378,681
7,628,025
8,278,522
2,068,503

27,210,547

39,024,584

504,662,460

530,593,615

35,575,447
5,853,098
53,165

35,575,447
1,783,742

41,481,710

$1,128,343,554

37,359,189

$1,126,622,684
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CITY OF TACOMA, WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

TACOMA WATER

STATEMENTS OF REVENUES, EXPENSES AND CHANGES IN NET POSITION

MARCH 31, 2019 AND MARCH 31, 2018

MARCH
2019

OPERATING REVENUES
Sales of Water .......iiiii i,
Other Operating REVENUES ....veterenenenenns
Contract Resource Obligation Revenue

$5,726,932
838,428
301,527

MARCH
2018

Total Operating Revenues ...............

OPERATING EXPENSES
Production Expense

$6,866,887

$5,756,848
883,705
408,028

7,048,581

561,917
567,669

1,129,586
50,717
194,713
1,247,477
456,458
533,982
2,059,587
838,721

Source Of SUPPLY + ittt ittt e 589,055
Water Treatment ........iiiiitinteeenennn 578,195
Total Production EXpense ............... 1,167,250
Power Pumping EXPEnse .......ieeieuiennnnnnnn. 63,609
Transmission and Storage Expense ........... 186,714
Distribution EXpense ........c.coiieieeeeenns 1,137,319
Customer Accounting and Consumer Service 451,754
AR S vttt ettt ettt e eeeeeeeeeeeeaeeneeneans 448,675
Depreciation . ...ttt ittt ittt 2,104,837
Administrative and General ............c..... 1,082,890
Total Operating EXPEenses ..........eee.. 6,643,048
OPERATING INCOME .. ...... .t ttuiuieeennnnnennnnn 223,839
NON-OPERATING REVENUES (EXPENSES)
InteresSt TNCOME vt ittt it ittt et eneennnn 422,736
MiSCELlaAnEOUS vttt it ettt ettt eeeeeeeeeeenenn 1,771
Interest on Long-Term Debt ................. (1,299, 7306)
Interest on Long-Term Debt BABs Sub..... (320,064)
Amort. of Debt Premium, Disc. and Expense 102,307
Interest and Amort. Charged to Construction (112)

6,511,241

Total Non-Operating Revenues (Expenses).

(1,093,098)

537,340

281,068
(520)
(1,348,863)
(298,940)

110,934

Net Income (Loss) Before Capital Contributions
and Transfers ...ttt ittt ittt
Capital Contributions

(869,259)
721,615
165,073
300,220

(491,655)

(1,256,321)

($174,006)

(718,981)
721,683
202,964
298,940

(518,696)

($14,090)

Cash i e e e e
Donated Fixed AssetsS ...ttt iiineennns
Federal BAB Subsidies.......iiiiiiiiiinnnnnn..
Transfers
City Gross Earnings TaX ....eeeeereeeeeeenns
Net INnCOmMEe ..ttt ittt ittt ittt
NET POSITION = JANUARY I ittt ittt ittt et eetoeeeeeesoeeeeaesoeeeeeesoeseesenneeas

TOTAL NET POSITION = MARCH 31 ittt ittt iitttt ittt tttteteeeeeteteeeteeeeeeeennnnn
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YEAR TO DATE

2019

OVER
MARCH 31, MARCH 31, (UNDER) PERCENT
2019 2018 2018 CHANGE
$17,403,080 $17,507,809 ($104,729) -0.6%
2,956,587 2,906,233 50,354 7%
1,168,665 1,100,707 67,958 6.2%
21,528,332 21,514,749 13,583 0.1%
1,650,744 1,689,797 (39,053) -2.3%
1,613,194 1,679,053 (65,859) -3.9%
3,263,938 3,368,850 (104,912) -3.1%
178,518 127,030 51,488 40.5%
486,427 547,211 (60,784) -11.1%
3,519,259 3,415,636 103,623 3.0
1,299,124 1,332,727 (33,603) -2.5%
1,014,667 1,165,188 (150,521) -12.9%
6,314,043 6,358,060 (44,017) -0.7%
3,659,902 2,878,388 781,514 27.2%
19,735,878 19,193,090 542,788 2.8%
1,792,454 2,321,659 (529,205) -22.8%
2,331,484 2,141,472 190,012 8.95%
34,493 (1,287) 35,780 -2780.1%
(3,917,584) (4,047,111) 129,527 -3.2%
(960,192) (896,820) (63,372) 7.1%
306,920 332,801 (25,881) -7.8%
(25,962) - (25,962) 0.02
(2,230,841) (2,470, 945) 240,104 -9.7%
(438,387) (149,286) (289,101) 193.7%
1,609,140 2,600,832 (991, 692) -38.1%
186,423 202,964 (16,541) -8.1%
900, 660 896,820 3,840 0.4%
(1,796,809) (1,598, 085) (198,724) 12.4%
461,027 1,953,245 (1,492,218) -76.4%
581,738,357 556,716,635 25,021,722

$582,199,384 $558, 669, 880 $23,529,504 4.2%

These statements should be read in conjunction with the Management
Discussion and Analysis in the March 2019 Financial Report.
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA WATER

SUMMARY OF REVENUES AND BILLINGS
MARCH 31, 2019 AND MARCH 31, 2018

MARCH MARCH
2019 2018
SALES OF WATER
Residential and DOMESEIC v vttt vt eneeeeeeeeeennnnns $3,644,008 $3,889,818
Commercial and Industrial ........eeeeeiinennnnnn. 1,498,540 1,365,321
Special Rate ittt ittt ettt e e e 462,658 394,559
Sales to Other Utilities ...ttt eeennennenns 121,727 107,150
180 o= Y $5,726,933 $5,756,848
BILLINGS (NUMBER OF MONTHS BILLED)
Residential and DomesticC v.uvv it ittt enneennnnn 88,400 96,130
Commercial and Industrial .......ieeieeeerennnnnnnn. 6,904 7,124
Sales to Other Utilities ......iiiiiiiiiiiinn. 24 14
180 o= 95,328 103,268

March 2019 Financial Report -5-
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YEAR TO DATE

MARCH 31,
2019

MARCH 31,
2018

$11,486,702

3,852,435

1,529,321

534,622

$11,594,337

3,888,602

1,510,756

514,114

2019
OVER
(UNDER)
2018

$17,403,080

$17,507,809

($107,635)

(36,167)

18,565

20,508

($104,729)

292,582 290,101
19,768 19,885

49 45
312,399 310,031

2,481

(117)

March 2019 Financial Report

2,368

PERCENT

CHANGE

|
(@]
O
o

|
(e
O
o

i
N
o

i
(e
o

|
o
o
oe

(@]
O
o

|
(@]
o)
o

[e¢]
\e]
oe

o
[ee]
oe

Tacoma Water



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA WATER

SUMMARY OF WATER BILLED

MARCH 31,

2019 AND MARCH 31,

2018

MILLION GALLONS, TOTAL

YEAR TO DATE

MARCH MARCH MARCH 31, MARCH 31,
2019 2018 2019 2018
WATER BILLED
Residential and
Domestic ........c.vui... 461.52 503.27 1,519.41 1,553.73
Commercial and
Industrial ............. 245.51 209.64 615.43 615.73
Special Rate ............ 373.39 312.74 1,272.60 1,296.30
Sales to Other
Utilities ....ooviiin... 37.43 32.83 196.36 174.46
1,117.85 1,058.48 3,603.80 3,640.22
NOTE: For conversion purposes, there are approximately 748 gallons in every

100 cubic feet of water.

March 2019 Financial Report
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MILLION GALLONS,

AVERAGE DAILY

MARCH
2019

14.89

12.04

36.06
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA WATER
STATEMENTS OF CASH FLOWS

YEAR TO DATE

MARCH 31, MARCH 31,
2019 2018
CASH FLOWS FROM OPERATING ACTIVITIES
Cash from CUSEOMETS ittt ittt teeeeeeeeeeeennnn $26,427,601 $26,523,037
Cash Paid to SUPPliersS ittt ittt it (6,951,562) (6,618,083)
Cash Paid to EmMPloyees ..ttt it nnneeeens (6,262,713) (6,041,128)
Taxes Paid ... iiiiiiiiiiinneeeeeeeeeeeeeeeeennn (1,247,898) (1,173,816)
Net Cash From
Operating Activities ..., 11,965,428 12,690,010
CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES
Transfer Out for Gross Earnings TaxX .............. (1,796,809) (1,598,085)
Net Cash From Non-Capital
Financing Activities ... iiiiii it nnnnnnnns (1,796,809) (1,598,085)
CASH FLOWS FROM CAPITAL AND RELATED FINANCING
ACTIVITIES
Capital Expenditures, nNet........iiiiiieeeneeeens (5,787,742) (3,282,851)
Proceeds Held from Sale of Assets .....iiiiiineennn.. 50 -
Principal Payments on Muckleshoot LT Liability ... (176,931) (181,355)
Interest Paild ..ve ettt ittt ittt teeeeeneenennns (455) (522)
Contributions in Aid of Construction ............. 1,609,140 2,600,832
System Development Charges & Other LT Liabilities. (320, 030) 3,744,734
Net Cash From Capital and
Related Financing Activities ................. (4,675,968) 2,880,838
CASH FLOWS FROM INVESTING ACTIVITIES
Interest Received on Investments ..........co..... 2,331,484 2,141,472
Other Net Non-Op Revenues and Expenses ........... 34,493 (1,287)
Net Cash From Investing Activities ............. 2,365,977 2,140,185
Net Change in Cash and Equity in
Pooled INVEStmMENTS v vt ittt teteeeeeneeneaeenennns 7,858,628 16,112,948
Cash & Equity in Pooled Investments at January 1 ... 222,268,624 213,038,918
Cash & Equity in Pooled Investments at March 31 .... $230,127,252 $229,151,866

These statements should be read in conjunction with the Notes to Financial
statements contained in the 2018 Annual Report.
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YEAR TO DATE

MARCH 31,
2018

$2,321,659

6,358,060

243,101
69,262
188,965
448,521
83,565
110,869
4,140,302
(8,628)
368,139
(12, 601)
(524,375)
(1,096,829)

10,368,351

$12,690,010

$168,311,447

60,840,419

$229,151,866

MARCH 31,
2019
Reconciliation of Net Operating Income to
Net Cash From Operating Activities:
Net Operating INCOME . i v v v ettt et eeneteeeeneseennnens $1,792,454
Adjustments to reconcile net operating income to
net cash provided by operating activities:
Depreciation ......i ittt e 6,314,043
Cash from changes in operating
assets and liabilities:
Accounts Receivable and Unbilled Revenue ........ 986,232
Interfund Receivables . ...ttt ennnnn 756,845
Regulatory Asset-Public Fire Protection Fees .... 0
Regulatory Asset-Surcharges........c.cceeeieeee.. (338,601)
Materials and SUPPlies . ..iiii ittt et nnnnns (41,827)
PrepaymMent S ittt ittt e e e e ettt et et e 157,510
Unearned REVENUES .« vt ittt eeeeneeeeneeeeneenean 4,223,060
ACCTUEA TaAXES vttt et ettt eeeeeeeeeeeeeeeaeeneanns (233,231)
Salaries, Wages and Fringe Benefits Payable ..... 371,210
Long-Term Accrued Compensated Absences .......... -
Customers' DepoSits ittt ittt tiieee et 28,578
Accrued Expenses and Contracts Payable .......... (485,104)
Interfund Payables . ... ..ttt ennenennn (1,565,741)
Total Adjustments . ...ttt eeeeeeeeeeeenn 10,172,974
Net Cash From Operating Activities ................. $11,965,428
Reconciliation of Cash and Equity in Pooled
Investments to Balance Sheet:
Cash and Equity in Pooled Investments
in Special Funds ...ttt ittt nnnnnns $168,137,234
Cash and Equity in Pooled Investments
in Operating Funds . ...ttt nnnnnnns 61,990,018
Cash and Equity in Pooled Investments
at March 31 ... e e e $230,127,252
Non-cash Investing, Capital, and Financing Activities:
Donated ASSELS ittt ittt ettt ettt e S 186,423

March 2019 Financial Report -10 -
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WATER SALES
Year to Date - March 2019 & 2018
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WATER SALES
Year to Date - March 2019
($17,403,080)

Special Other

9% 3%

Commercial

22%

Residential
66%

WATER SALES
Year to Date - March 2018
($17,507,809)

Special Other

Commercial 9% 3%

22%

Residential
66%
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TOTAL OPERATING EXPENSES
Year to Date - March 2019
($19,735,878)

Taxes

Administration ° Depreciation
[v)
19% 32%

Power & Trans
2%

Distribution
18%

Other Op Exp

Production 7%

17%

TOTAL OPERATING EXPENSES
Year to Date - March 2018
($19,193,090)

Taxes

Administration 6%

15%

Power & Trans
3%

Distribution
18%
Prowct\ 4{) Exp

18% 7%

Depreciation
33%
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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MANAGEMENT DISCUSSION AND ANALYSIS

Tacoma Rail Beltline Division (Tacoma Rail) is reporting 2019 year to date net operating
income of $1.3 million compared to $1.0 million in 2018. Operating revenues increased
$798,000 (10.4%), and operating expenses increased $508,000 (7.7%) year to date in
2019 compared to 2018.

Operating revenues were $8.5 million at the end of first quarter 2019, compared to $7.7
million in 2018. Total switching revenues increased $503,000 primarily due to increases
as shown in the table below.

Switching Revenues

Rail Cars (in thousands)
Activity Types 2019 2018 Var %Chg 2019 2018 Var %Chg
Intermodal Line Hauls 17,333 14,742 2,591 176% $ 2911 $ 2,492 $ 419 16.8%
Commercial Line Hauls 8,235 6,632 1,603 24.2% 3,676 3,355 321 9.6%
Capital Div. Line Hauls 166 191 (25) -13.1% 95 99 4) -4.0%
Miscellaneous Switches 3,123 4,250 (1,127) -26.5% 522 755 (233) -30.9%
Total Line Hauls 28,857 25,815 3,042 118% $ 7,204 $ 6,701 $ 503 7.5%

Demurrage and other operating revenues increased $295,000 primarily due to
increased railcar dwell and locomotive services.

Total operating expenses were $7.1 million Operating Expenses
year to date in 2019, compared to $6.6 YTD, March 31
million in 2018. 8
Salaries and wages were $259,000 higher o 67— | -
due to increased overtime. é 4.

£
Supplies and expenses increased & 2 -
$232,000 primarily due to an increase in 0
intermodal volume incentives. 2019 2018
Depreciation increased $6,000 due to an :EZTaﬁ‘eZegf’ (,?,2322”
increase in depreciable assets of $589,000 Supplies & Expense

compared to the same period in 2018.

Tacoma Rail’s working capital ratios year to date of 2019 and 2018 were both 7.2.

March 2019 Financial Report i Tacoma Rail
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA RAIL

STATEMENTS OF NET POSITION

MARCH 31, MARCH 31,
ASSETS 2019 2018
CAPITAL ASSETS
Road and Equipment Property ....eeeeeeeeeeeennnn $47,174,783 $46,585,758
Less Accumulated Depreciation .................. (22,237,053) (20,492,889)
1 3 = 24,937,730 26,092,869
Construction Work in Progress .........ceeeeeeen. 947,878 368,683
Net Capital ASSEerS ittt tieeneteeeeneeennnns 25,885,608 26,461,552
CURRENT ASSETS
Cash & Equity in Pooled Investments ............ 11,606,263 9,922,511
Customer Accounts Receivable ........cciiiivee... 5,057,874 3,084,780
A = A4 11T o i 1,169,840 559,422
Materials and Supplies Inventory.........ceeee.e.. 1,265,937 1,218,110
Total Current ASSELS i ittt ittt eeeenenennn 19,099,914 14,784,823
DEFERRED OUTFLOWS
Deferred Outflows for OPEB .......cciiiiiennnennn 993,546 -
TOT AL ASSETS ..ttt t ittt ittt ettt eeeeeeeeeeeeeeeeeenn $45,979,068 $41,246,375

These statements should be read in conjunction with the Notes to Financial

Statements contained in the 2018 Annual Report.
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MARCH 31, MARCH 31,

NET POSITION AND LIABILITIES 2019 2018

NET POSITION

Net Investment in Capital Assets................ $20,729,810 $20,485,510
Unrestricted . .v ittt ittt ettt ettt 1,080,818 8,484,309
TOTAL NET POSITION .. i vt itteeeennennsenssnenssas 21,810,628 28,969,819

LONG-TERM DEBT, NET OF CURRENT MATURITIES
(] o= o Y T Y= o ¥ T 4,335,549 5,155,792

Total Long-Term Liabilities ..........cccie... 4,335,549 5,155,792

CURRENT LIABILITIES

Accounts Payable .. ..ottt e e e 479,192 414,231
Wages Payable . ...ttt ittt eneeeeeenanenns 466,014 426,534
Unemployment and other Tax Payables ............ 316,842 288,966
Volume Incentive Payable ........ciiiiiiinnen.. 458,334 -
Current Portion of Long Term Debt .............. 820,250 820,250
Current Portion of Compensated Absences ........ 118,329 112,418
Total Current Liabilities ...........oiii.... 2,658,961 2,062,399

LONG-TERM LIABILITIES

On the Job Injury Reserve ......c.oeieiteenneeenns 822,512 849,198
Long-Term Portion of Compensated Absences ...... 1,064,965 1,011,762
Other Contingent Liability ........ciiiiiieee... 2,320,000 -
Other Post Employment Benefits ................. 12,179,967 -
Incurred but not Reported Claims ............c... 496, 684 3,197,405
Total Long-Term Liabilities .........icuieie... 16,884,128 5,058,365
TOTAL LIABILITIES ittt it teeeeeseeaeeneanenns 23,878,638 12,276,556

DEFERRED INFLOWS
Deferred Inflows for OPEB ... ..ttt ennennnn 289,802 -

TOTAL NET POSITION, LIABILITIES
AND DEFERRED INFLOWS ...........¢ccuiiiitennnnnn. $45,979,068 $41,246,375

March 2019 Financial Report -2- Tacoma Rail



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITI
TACOMA RAIL

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN NET POSITION

ES

MARCH MARCH
2019 2018
OPERATING REVENUES
Switching ReVeNUES . ... iiiiiiintnneeeneeennns $2,542,225 $2,356,118
Demurrage and Other Operating Revenues ....... 317,206 286,514
Total Operating Revenues ............eeu... 2,859,431 2,642,632
OPERATING EXPENSES
Maintenance of Way and Structures ............
Salaries and Wages ...ttt eeennnnnn. 83,918 67,605
Supplies and EXPENse . ....c.eeieeennnnennnn. 75,217 193,425
Mechanical . ...ttt ittt ittt
Salaries and WagesS ...t eeeeeennnnns 179,303 153,860
Supplies and EXPENse . ....c.eeieeennnnennnn. 319,906 229,322
OpPerations ittt ittt e e e e e e e
Salaries and WagesS ...t eeeeeennnnns 887,879 814,902
Supplies and EXPENse . ....c.eeieeennnnennnn. 106,743 109,445
Administration ........c.iiiiiiiiiiii it
Salaries and WagesS ...t eeeennnnns 207,887 212,068
Supplies and EXPENse . .....c.oeeeeenennnnn. 382,306 227,586
TaxesS — SEALe vttt it it et e e e e e et 40,565 38,052
Depreciation ......iiiiiii ittt e e e 146,914 144,789
Total Operating EXpPEenses .........eeeeeen.. 2,430,638 2,191,054
Net Operating INCOME . ...ttt ittt neenennnannens 428,793 451,578
NON-OPERATING REVENUES (EXPENSES)
INterest INCOME & v vttt it ie et teeeeeeenneeeeean 22,235 10,980
MiSCELlANEOUS vttt ittt et s teeeeeeeneeeeeennnn 78,603 106,140
Total Non-Operating Revenues .............. 100,838 117,120
Contributions - Grants .........cciiiiiiineenn. - -
Total Contributions ...........oiiiiiininn.. - -
Transfers
City of Tacoma Gross Earnings TaX ............ (236,531) (220,780)
CHANGE IN NET POSITION ........cuouiuiiieennnneeenn $293,100 $347,918

TOTAL NET POSITION - JANUARY 1 ... ...ttt ittt ittt ittt ittt et

TOTAL NET POSITION - MARCH 3l ... ...ttt ittt ittt ittt ittt

These statements should be read in conjunction with the Management

Discussion and Analysis in the March 2019 Financial Report.
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YEAR TO DATE

MARCH 31, MARCH 31, 2019/2018 PERCENT

2019 2018 VARIANCE CHANGE
$7,204,217 $6,701,113 $503,104 7.5%
1,275,376 980,761 294,615 30.0%
8,479,593 7,681,874 797,719 10.4%
286,359 236,107 50,252 21.3%
222,491 328,454 (105, 963) -32.3%
587,955 478,589 109,366 22.9%
992,495 848,967 143,528 16.9%
2,577,638 2,442,843 134,795 .5%
304,866 309,159 (4,293) -1.4%
654,670 690,300 (35,630) -5.2%
957,807 758,988 198,819 26.2%
119,465 108,685 10,780 9.9%
440,816 434,366 6,450 1.5%
7,144,562 6,636,458 508,104 7.7%
1,335,031 1,045,416 289,615 27.7%
119,773 82,461 37,312 45.2%
234,679 316,743 (82,064) -25.9%
354,452 399,204 (44,752) -11.2%
8,691 - 8,691 100.0%
8,691 - 8,691 100.0%
(701,259) (642,176) (59,083) 9.2%
996, 915 802,444 194,471 24.2%

20,813,713 28,167,375
$21,810,628 $28,969,819
March 2019 Financial Report -4 - Tacoma Rail



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
TACOMA RAIL

SUMMARY OF SWITCHING REVENUES AND SWITCHING ACTIVITIES
MARCH 31, 2019 AND MARCH 31, 2018

March March
2019 2018
SWITCHING REVENUES
LINE HAULS-—INTERMODAL &ttt ittt ittt eeneeneennnn $1,059,568 $873,814
LINE HAULS=-COMMERCIAL & it vt s tie s tneseeeennnnnnns 1,289,954 1,248,560
LINE HAULS--CAPITAL DIVISION .. viiereinrnnnnnnns 31,350 33,060
MISCELLANEOQOUS SWITCHES i i i viieiteeeteeenennnnnnns 161,353 200, 684
TOTAL SWITCHING REVENUES . ...i'vtuienrennnnnennnnnn $2,542,225 $2,356,118
SWITCHING ACTIVITIES (CARS)
LINE HAULS==INTERMODAL & vvvvvsstesneeeneennnennns 6,327 5,063
LINE HAULS=-COMMERCIAL & vv v vt s eiestmeeeneennnnnnns 3,095 2,522
LINE HAULS--CAPITAL DIVISION . .vvuvenrennnnnnennnn 55 58
MISCELLANEOUS SWITCHES it tivee e temeeneennnnnnnn 989 734
TOTAL CARS SWITCHED .ttt iieeeseteeeeeennnannnnnn 10,466 8,377

March 2019 Financial Report -5-
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YEAR TO DATE

March 31,
2019

March 31,
2018

$2,911,310

3,676,502

94,620

521,785

$2,491,931

3,355,245

98,790

755,147

$7,204,217

$6,701,113

17,333 14,742
8,235 6,632
166 191
3,123 4,250
28,857 25,815

March 2019 Financial Report

2019/2018 PERCENT
VARIANCE CHANGE
$419,379 16.8%
321,257 9.6%
(4,170) -4.2%
(233,362) -30.9%
$503,104 7.5%
2,591 17.6%
1,603 24.2%
(25) -13.1%
(1,127) -26.5%
3,042 11.8%

Tacoma Rail



CITY OF TACOMA, WASHINGTON

DEPARTMENT OF PUBLIC UTILITIES

TACOMA RAIL

STATEMENTS OF CASH FLOWS

CASH FLOWS FROM OPERATING ACTIVITIES

Cash from Customers ..........iiiiiiiiiinnnnnnnnn
Cash Paid to Suppliers ......c.iiiiiiiiiinennnnnnn
Cash Paid to EmMPlOoyeesS ..ttt eeeeeennnnns
Taxes Pald ..ttt ittt ittt ittt it ii i

Net Cash From Operating Activities ............

CASH FLOWS FROM NON-CAPITAL FINANCING ACTIVITIES

Transfers to Other Funds ..........iiiiiiiininnnn.
Net Cash From Financing Activities ............

CASH FLOWS FROM CAPITAL AND RELATED
FINANCING ACTIVITIES

Capital Expenditures, Net .......iiiiiiieennennn.
Principal Payments on Long-Term Debt ............
Proceeds from Other Non-Operating Revenues ......
Net Cash Used in Capital and Related
Financing Activities ...

CASH FLOWS FROM INVESTING ACTIVITIES

Interest on Investments ......... it
Net Cash From Investing Activities ............

Net Increase (Decrease) in Cash and

Equity in Pooled Investments ............ociiuuo.n.

Cash & Equity in Pooled Investments at January 1

Cash & Equity in Pooled Investments at March 31

Statements contained in the 2018 Annual Report.

March 2019 Financial Report -7-

YEAR TO DATE

MARCH 31,
2019

MARCH 31,
2018

$6,910,798

$7,977,071

(3,349,953) (2,568,191)
(3,884,357) (3,605,191)
(137,576) (109,577)
(461,088) 1,694,112
(692,569) (642,176)
(692,569) (642,176)
(213,025) (190,207)
(67,685) (67,685)
234,679 316,743
(46,031) 58,851
119,773 82,461
119,773 82,461
(1,079,915) 1,193,248
12,686,178 8,729,263

$11,606,263

$9,922,511

These statements should be read in conjunction with the Notes to Financial

Tacoma Rail



YEAR TO DATE

MARCH 31, MARCH 31,
2019 2018

Reconciliation of Operating Income (Loss) to

Net Cash From Operating Activities:
Operating TNCOME . v v it it eeeeteeneeeeneneneeennns $1,335,031 $1,045,416
Adjustments to Reconcile Operating Income (Loss) to

Net Cash From Operating Activities:

Depreciation ...ttt ittt i i e e e 440,816 434,366
Cash provided from changes in operating

assets and liabilities:

Accounts Receidvable . ...ttt iitinnnnnn (1,585,581) 137,239
Interfund Receivable ...ttt eennennn 16,786 157,958
Materials and Supplies Inventory ............... (53,085) (51,338)
PrepPayment S &ttt ittt ettt e 135,845 128,891
Accounts Payvable ...ttt i e (794,784) (339,443)
Unemployment and other Tax Payables ............ (18,111) (892)
Wages Payable and Compensated Absences.......... 210,665 223,211
Volume Incentive Payable .......iiiiiiiiinnnnnnn. 166,666 -
Interfund Payable . ... ...ttt (326, 9306) (60,733)
Other Long-Term Liabilities & OJI Reserve ...... 11,600 19,437

Total Adjustments .......iiiiiiiienennnnnnn (1,796,119) 648,696

Net Cash From Operating

Activities it e e e e ($461,088) $1,694,112
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SWITCHING REVENUES

Year to Date - March 2019 & 2018
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SWITCHING ACTIVITIES

Year to Date - March 2019 & 2018

17.4
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mYTD 2019
mYTD 2018

0
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SWITCHING REVENUES
Year to Date - March 2019 ($7,204,217)

. . Miscellaneous
Line Hauls-- Capital 7%

Division
1%

Line Hauls--

Intermodal
40%
Line Hauls--
Commercial
52%
SWITCHING REVENUES
Year to Date - March 2018 ($6,701,113)
Miscellaneous
Line Hauls-- Capital 1%
Diviosion Line Hauls--
1% Intermodal
37%

Line Hauls--
Commercial
51%
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SWITCHING ACTIVITY
Year to Date - March 2019 (28,857 cars)

Line Hauls--Capital
Miscellaneous Division
11% 1%

Line Hauls--
Corr;r;;rmal Line Hauls--
° Intermodal
59%
SWITCHING ACTIVITY
Year to Date - March 2018 (25,815 cars)
Line Hauls--Capital
Miscellaneous Division
16% 1%
Line Hauls--
Intermodal
57%
Line Hauls--
Commercial
26%
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TOTAL OPERATING EXPENSES
Year to Date - March 2019 ($7,144,561)

Administration
23%

Others
8%
Operations
40%
Way & Structures
7%
Mechanical
22%
TOTAL OPERATING EXPENSES
Year to Date - March 2018 ($6,636,458)
Administration
22%
Others
8%
Operations
41%
Way & Structures

9%

Mechanical
20%
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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MANAGEMENT DISCUSSION AND ANALYSIS

Fleet Services is reporting a net operating gain of $29,000 year-to-date 2019 compared
to a net loss of $548,000 recorded for the same time period in 2018. Operating
revenues increased $573,000 and expenses decreased $5,000 respectively, resulting
in a net increase in operating income of $578,000 compared to 2018.

Revenues

Fleet Services operating revenue is comprised of five categories: Maintenance, Capital
Recovery, Administrative Overhead, Fuel and Fuel Loading and Pool Car Rentals.
Operating revenues were $2.0 million and $1.5 million at the end of the 1st quarter of
2019 and 2018 respectively.

Maintenance revenues are mainly related to staff labor and were $742,000 and
$462,000 at the end of the first quarter of both 2019 and 2018 respectively. This was
primarily due to an hourly shop rate increase implemented in January 2019.

Capital recovery revenues are collected on each vehicle and piece of equipment based
on anticipated equipment replacement needs for each business unit. Capital recovery
revenues were $911,000 and $624,000 in 2019 and 2018 respectively. The increase is
due to Tacoma Water and Tacoma Rail contributing to their replacement costs.
Tacoma Power did not contribute in 2018, but has started contributions in 2019.

Administrative Overhead revenue is the fee charged for each vehicle that is in service.
The number of vehicles in service varies from month to month and the rate can vary
based on type of vehicle. Administrative Overhead revenue was $340,000 and
$334,000 in 2019 and 2018 respectively.

Fuel and fuel loading revenues are affected by year to year changes in vehicle usage
and fluctuations in fuel prices. Fuel related revenues were $14,000 and $15,000 in
2019 and 2018 respectively.

Pool car revenues are based on usage and were $27,000 and $26,000 for 2019 and
2018 respectively.

Expenses

Fleet Services operating expenses are comprised of four major categories: Repairs
and service, stores operations, administration and depreciation. Fleet Services
expenses were $2.0 million year-to-date through the first quarter of both 2019 and
2018.

Repairs and service expense relates to shop operations which provide preventive and
corrective maintenance and repairs to vehicles and pieces of equipment for Tacoma
Public Utilities and other service groups. Repair and service expenses were
$613,000 and $621,000 for 2019 and 2018 respectively.

Stores operation is a parts warehouse maintained by Fleet which had expenses of
$62,000 and $76,000 in 2019 and 2018 respectively.
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Administration expenses were $387,000 and $417,000 in 2019 and 2018 respectively.

Depreciation expense was $942,000 and $895,000 in 2019 and 2018 respectively.

Operating Revenues Operating Expenses
(in millions) (in millions)

1 - 1.5 ~
0.8 1 ® Maintenance M Repair/Service
0.6 7 M Capital Recovery 1] M Stores Operations
0.4 Admin 05 - Administrative
0.2 1 M Fuel & Pool Car M Depreciation

0 T f 0 T f

2018 2019 2018 2019

Non-Operating Revenues (Expenses)

Interest income was $109,000 and $139,000 for the first quarters of 2019 and 2018
respectively.

There has been no disposition of equipment for the first quarter of 2019 compared to
$8,000 in 2018.
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND

STATEMENTS OF NET POSITION
MARCH 31, 2019 AND MARCH 31, 2018

2019 2018
ASSETS
FIXED
Office Furniture and Equipment ..........ooo.... $616,901 $616,901
Stores and Shop Equipment ...........c0ieiei... 719,411 719,411
Transportation Equipment ........c.o.iiiieeneeenn. 47,942,365 44,461,527
Power-Operated Equipment .........c.ceiiiieuenenen.. 16,702,090 16,747,986
Accumulated Depreciation ........iuiiiiiiiinnen.. (39,496,538) (38,138,223)
Total Fixed ASSEtS v ittt ittt ittt iteeeenenns 26,484,229 24,407,602
Construction Work in Progress .........eeeeeno... 816,740 1,540,896
Net Fixed ASSeLS v i ittt ittt ittt teeeenenenenn 27,300,969 25,948,498
CURRENT
Current Fund Cash & Equity in Pooled Investments 16,330,792 18,300,142
Interdivision Receivable ....... it (252) -
Materials and Supplies ..., 340,761 313,676
Total Current ASSetsS ..ttt eneneerennnenns 16,671,301 18,613,818
OTHER ASSETS
Net Pension ASsSel ..ttt et ettt ee e 367,979 -
TOT AL ASSET S ittt ittt et ettt eeteeneeeeeeneaeeenns 44,340,249 44,562,316
DEFERRED OUTFLOWS OF RESOURCES
Deferred Outflows for Pension ........ceeeeeee.. 471,904 915,881
TOTAL ASSETS AND DEFERRED OUTFLOWS................ $44,812,153 $45,478,197

These statements should be read in conjunction with the Notes to
Financial Statements contained in the 2018 Annual Report.
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NET POSITION AND LIABILITIES

NET POSITION

Invested in Capital ASSEetS .. vii it iinneeennnnn

Restricted for:
Tacoma Power ... ...ttt ittt
Tacoma Water . ...ttt ittt ittt iteennnns
Tacoma Rail it iiii it ttieetenneeeeennnns
Net Pension AsSSel it iiiiiitieneneeeenennnss

Unrestricted ...ttt ittt ettt

TOTAL NET POSITION ..........tuuueeeeeeeeennn

LIABILITIES
CURRENT LIABILITIES
Accounts Payable & Other .......... ... ... ...
Wages Payable . ...ttt t it
Interdivision Payable ....... ... iiiiiinnann..
Total Current Liabilities ............cv....

LONG-TERM LIABILITIES

Employee Vacation and Sick Leave Accrual ......

Net Pension Liability e eiineitiieneeeennnns
Total Long-term Liabilities .................

TOTAL LIABILITIES .t it ittt ittt tnnennenneans

DEFERRED INFLOWS OF RESOURCES
Deferred Inflows for Pension .........eeeeeee..

TOTAL NET POSITION, LIABILITIES AND DEFERRED INFLOWS

March 2019 Financial Report -2-

2019

2018

$27,300,969

18,095,346
7,199,933
981,147
367,979
(10,544,535

$25,948,498

18,095,346
7,199,933
981,147

) (8,559,432)

43,400,839

43,665,492

458,121 427,084
120,364 113,112
(252) -
578,233 540,196
206,696 209,679

- 874,422
206,696 1,084,101
784,929 1,624,297
626,385 188,408

$44,812,153

$45,478,197

Fleet Services Fund



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND

STATEMENTS OF REVENUE, EXPENSES AND CHANGES IN NET POSITION
MARCH 31, 2019 AND MARCH 31, 2018

MARCH MARCH
2019 2018
OPERATING REVENUE
Maintenance ReVENUE . .. vviteeeeeeeeeennnnnnns $286,972 $179,266
Capital RECOVETY vttt ittt ittt ettt enenaeesens 702,761 207,920
Administrative Overhead .........oiiiiiiinine.. 113,843 222,557
Fuel and Fuel Loading ...t ininnneeennnnns 4,915 5,382
Pool Car Rental . .i i iii ittt it ttieteneeanenn 12,036 10,260
Total Operating Revenue ..........eeeeeunnn. 1,120,527 625,385
OPERATING EXPENSES
Repairs and Servicing
Shop Operations ......iiiiiiiiiinnnneeennnnns 193, 345 184,677
Outside ServViCEeS vttt ittt i titeeeeenneenn 192 3,400
Total Repairs and Servicing ................ 193,537 188,077
Stores Operations . ...ttt ieennnnens 23,183 25,873
Administration ...ttt et e e e 129,575 135,595
Depreciation ...ttt e e e e 317,500 298,499
Total Operating EXPenses .........eeeeeennn. 663,801 648,044
OPERATING INCOME ... ....ctiueenenneneennnnnnennns 456,726 (22,659)
NON-OPERATING REVENUES (EXPENSES)
Interest INCOME & vttt ittt et eeeeeeaneeenns 10,625 7,815
Gain (Loss) on Disposition of Equipment ...... - 8,231
Total Non-Operating Revenues (Expenses) .... 10,625 16,046
CHANGE IN NET POSITION ... .... .ot eeueeennnennns $467,351 ($6,613)

TOTAL NET POSITION - JANUARY L .. ...ttt ittt ittt teneeneenneeeeseneeneenneeneeeneeneennees

TOTAL NET POSITION - MARCH 31 ... ...ttt ittt ittt ettt ittt tneeieneneneennnenens

These statements should be read in conjunction with the Management
Discussion and Analysis in the March 2019 Financial Report.
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YEAR TO DATE

2019/2018
VARIANCE

$279,803
286,577
5,941
(674)
1,117

572,764

14,907
(23,204

(8,297
(13,870
(29,362

46,823

)
)
)
)

MARCH MARCH
2019 2018
$741, 643 $461,840

910,552 623,975
340,363 334,422
14,056 14,730
27,202 26,085
2,033,816 1,461,052
612,292 597,385
405 23,609
612,697 620,994
62,112 75,982
387,496 416,858
942,321 895,498
2,004,626 2,009,332
29,190 (548,280)
108,658 138,610

- 8,231
108,658 146,841
137,848 (401,439)

43,262,991

44,066,931

(4,706)

577,470

(29,952)
(8,231)

$43,400,839

$43, 665,492

March 2019 Financial Report
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CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND

STATEMENTS OF CASH FLOWS

YEAR TO DATE

MARCH 31,
2019

MARCH 31,
2018

CASH FLOWS FROM OPERATING ACTIVITIES
Cash From CUSLOMETS &t i ittt it ettt ettt eeeeeeeeeeanens

Cash Paid to SUPPliers .. iiiii ittt ettt eennaeenens

Cash Paid to EmMpPloyeesS .t it ittt it eeeeeteeeeenennnaeeeens

$2,600,657

$1,565,073

Net Cash From Operating Activities ..........c.cciieno...

CASH FLOWS FROM CAPITAL AND RELATED FINANCING

ACTIVITIES

Capital Expenditures, Net ...ttt nnenneeeeeens

Disposition of EQUIipment/SCrap .« e e et e eeeeneeennennnn

Net Cash From Financing Activities ..........c.ciiiinn...

CASH FLOWS FROM INVESTING ACTIVITIES

Interest Received

Net Cash From Investing Activities ...........cciiino...

Net Change in Cash and Equity

in Pooled Investments .....iiiiiiii ittt eeeeeeennnnn

Cash and Equity in Pooled Investments at January 1

(453,560) (488,608)
(734,104) (712,393)
1,412,993 364,072
(1,275,929) (863,265)
- 8,231
(1,275,929) (855,034)
108,658 138,610
108,658 138,610
245,722 (352,352)

16,085,070

18,652,494

Cash and Equity in Pooled Investments at March 31

$16,330,792

$18,300,142

These statements should be read in conjunction with the Notes to

Financial Statements contained in the 2018 Annual Report.
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Reconciliation of Operating Income (Loss) to
Net Cash From Operating Activities:

Operating Income (LOSS) « v veeeenneeeeeenenns

Adjustments to Reconcile Operating Income (Loss) to

Net Cash From Operating Activities:

Depreciation and Amortization ...........
Accounts Receivable ..........ciiio...
Interdivision Receivable ................
Materials and Supplies .......c.ciiieinnn..
Accounts Payable & Other ................
Interdivision Payable ........c.ciiieueo...
Absences Payable ........ it

Total Adjustments ........iiuieeienenn.

Net Cash Provided by Operating Activities

March 2019 Financial Report

YEAR TO DATE

MARCH 31, MARCH 31,
2019 2018

$29,190 ($548,280)
942,321 895,498
184,049 98,535
382,793 5,486
17,307 (3,683)
(179,679) (115,262)
(330) (12,786)
37,342 44,564
1,383,803 912,352
$1,412,993 $364,072

Fleet Services Fund



CITY OF TACOMA, WASHINGTON
DEPARTMENT OF PUBLIC UTILITIES
FLEET SERVICES FUND

EQUITY DISTRIBUTION AS OF MARCH 31, 2019

TACOMA TACOMA TACOMA
POWER WATER RAIL TOTAL
Balance January 1, 2019 ............ $28,114,073 $13,712,607 $1,436,311 $43,262,991
Contributions During Year .......... - - - -
Equity Contrib. at March 31, 2019 .. 28,114,073 13,712,607 1,436,311 43,262,991
Current Year Operations:
Total Operating Revenue * .......... 1,321,657 644,637 67,522 2,033,816
Less: Repairs & Servicing Expense * 398,156 194,200 20,341 612,697
Administration Expense ** ... 330,251 102,306 17,051 449,608
Depreciation Expense ........ 681,003 228,894 32,424 942,321
Total Expenses ............ 1,409,410 525,400 69,816 2,004,626
Net Operating Revenue .............. (87,753) 119,237 (2,294) 29,190
Add: Other Income *** . . . .......... 70,606 34,445 3,607 108,658
Net Operating Results .............. (17,147) 153,682 1,313 137,848
Total EQUILY ittt iieeenn $28,096,926 $13,866,289 $1,437,624 $43,400,839

* Allocated to each division based on total receipts from the divisions.
** Allocated to each division based on vehicle count.
*** Allocated to each division based on total equity in the Fund.
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TOTAL OPERATING REVENUES
Year to Date - March 2019 ($2,033,816)

Maintenance
Revenues
36%

Capital Recovery
45%

All Others
19%

TOTAL OPERATING REVENUES
Year to Date - March 2018 ($1,461,052)

Capital Recovery
43%

Maintenance
Revenues
32%

All Others
25%
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TOTAL OPERATING EXPENSES
Year to Date - March 2019 ($2,004,626)

Repairs
Stores Operations 31%

3%

Administration
19%

Depreciation
47%

TOTAL OPERATING EXPENSES
Year to Date - March 2018 ($2,009,332)

Repairs

Stores Operations
31%

4%

Administration
21%

Depreciation
44%
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The City of Tacoma does not discriminate on the basis of disability in any of its programs, activities, or
services. To request this information in an alternative format or to request a reasonable accommodation,

please contact the City Clerk’s Office at (253) 591-5505. TTY or speech to speech users please dial
711 to connect to Washington Relay Services.
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MANAGEMENT DISCUSSION & ANALYSIS

As of March 2019, the Self Insurance fund is reporting an increase to net position of
$539,000 year-to-date in 2019 compared to a decrease of $951,000 recorded for the
same time period in 2018. Total revenues decreased $1.6 million while total expenses
decreased $3.1 million year-to-date.

Revenues

Self Insurance fund revenues are contributions from the Power, Water, and Rail
divisions and the interest earned. Total revenues at the end of the first quarter of 2019
and 2018 were $542,000 and $2.2 million respectively. The decrease in revenue is due
to the additional contribution from Power in 2018.

Expenses

Self Insurance fund expenses include claims and handling expenses paid during the
guarter, adjustments to accrued claims and administrative expenses. Support services
claims and handling expenses are allocated to Power and Water only and based on
each fund’s percentage of combined claims and handling expenses for the year-to-date.
Administrative expenses are allocated to Power, Water, and Rail funds based on each
fund’s percentage of total claims incurred.

Total expenses at the end of the first quarter of 2019 and 2018 were $2,600 and $3.1
million respectively. The change in expenses from year-to-year is primarily due to
adjustments in expected future claims and developments accrued by the Fund.
Negative claims expense is generally the result of adjustments to the liability where
expected claims were accrued in one quarter and subsequently denied or revised the
next quarter.

Claims expense was negative $325,000 in the first quarter of 2019, a decrease of $3.3
million (110.8%) compared to the first quarter of 2018. The decrease is primarily due to
the decrease of $3.6 million in Power claims offset with the increase in claims from
Water and Rail of $109,000 and $130,000 respectively.

Litigation expense and sett