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Schedule Budget
» 2024 — Design-Build * $10M for design and
Procurement construction of pump station

and other improvements

« 2025-2026 Design
'9 « $3.5M low-interest loan secured
« 2026-2027 Construction from Public Works Board
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Design-Build Team Selection

« Design-Build RFQ — 5 Respondents @ TAPANIINC

» Design-Build RFP — Issued to 3 Finalists

 Final Selection — @

Tapani, Inc. (Contractor) WINDSOR

ENGINEERS

Windsor Engineers (Designer)
* Owner’s Advisor — Brown and Caldwell | E;?fﬂéﬁ :=
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Next Steps

Planning/Validation Commences

« Contract Approval: March Utility Board
Meeting

« Planning/Validation: April 2025 — July 2025

 Amend Contract: August 2025
Progressive Design-Build Part 1

* Begin Design: August 2025
* Negotiate Guaranteed Max Price: Q1 2026
« Amend Contract: Q1 2026
Progressive Design-Build Part 2
* Release Early Work Packages: 2026

« Construction: 2026/2027
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* Questions/Comments?
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