Budget & Rates Update:
2025 Workshop
2026 Calendar

November 5, 2025
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Budget & Rate Workshop Agenda fe =S

2025-2026 Biennial Budget

e City of Tacoma
e Tacoma Public Utilities
» Program & Service Highlights
» Expenditures
> FTE
» Capital Projects Update

Process Overview

* Timeline
* |Internal Allocations
* Processes

Financial Policies & Reserves

Long Range Financial Plans 2025 Q3 Financial Outlook & Performance

Metrics
Rate Making Fundamentals
* Cost Recovery Revenues Emerging Trends
* Cost-of-Service Analysis (COSA)
* Rate Design Cost Saving Measures
* fixed vs variable
* JBLM Protocol Utility Assistance Programs

Capital Plans (5-10 yr) Looking Forward to 2026
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TACOMA PUBLIC UTILITIES

2026 Budget & Rates Timeline EIE
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Start Data Shared Services initial .
Cleanup . Estimates :
Allocation Models .
« A4(22: .
 3/25 o TPU Shared Services :
o Rate and Financial Policies {Major Proposed Changes) &
o Reserves o Utility Assistance Programs E
e Financing Updates (if needed) {Update) :
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] Revised JBLM Protocol
Estimates + 6M10: Gen Gov Shared Services
& 6/24: Cancelled * 5/13: Operating Divisions
* 7/08: Draft Budgets {Major Proposed Changes)
= 7/22: Draft Rates = 527

o JELM Protocol
o Cost Recovery Revenues
o System Average Rates
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Near Final Outreach Begins Utility Board City Council
Estimates Approval Approval
Balanced Budget

= //12: Follow-up Topics ) = 10/14: + 11/03: CC 1st Reading

* S0 Budget & Rate Recommendakions o CCfPUE Joint Study Session = 11/17: CC 2Znd Reading

_ (Customer Services, Tacoma _Ftalll o Public Hearing
« 9/23: Budget & Rate Recommendations o PUB 1st Reading
(Tacoma Power, Tacoma Water) » 10/28: PUB 2nd Reading

As of Novernber 2025




Questions?
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