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1st Quarter 2026
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March 31, 2026
Biennium to Date
TACOMA POWER

TACOMA PUBLIC UTILITIES ($ in millions) Budget Actuals S Fav(Unfav) %

Revenues S 7286 S 6741 S (54.5) (7.5%)
Cash Appropriation S 210 S - S (21.0)

Expenditures S 7471 S 6771 S 70.0 94%
Revenues less Expenditures § 25 S (3.00 S (5.5)

« Biennium-to-date, Tacoma Power revenue variance is $54.5M or 7.5% under budget.

- Biennium-to-date, Tacoma Power expenditure variance is $70.0M or 9.4% under budget.
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TACOMA POWER
Budget vs Actuals
Retail Sales Bulk Power Sales Other Operating
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Budget vs Actuals
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March 31, 2026
Biennium to Date

($ in millions) Budget Actuals SFav(Unfavy) 9%

TACOMA WATER

TACOMA PUBLIC UTILITIES

Revenues $ 1500 $ 1598 $ 9.7 6.5%
Cash and Other Funds § 552 S 289 S (26.3)

Expenditures $ 2110 $ 1801 $ 309 14.7%
Revenues less Expenditures $ (58) $ 86 S 144

« Biennium-to-date, Tacoma Water revenue variance is $9.7M or 6.5% over budget.

« Biennium-to-date, Tacoma Water expenditure variance is $30.9M or 14.7% under budget.
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TACOMA PUBLIC UTILITIES

REVENUES

Tu—-—"\ Biennium to Date

TACOMA WATER March 31, 2026

TACOMA PUBLIC UTILITIES

Budget vs Actuals

Water Sales Other Operating Non-Operating Transfers In Fund Balance Appropriation
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Budget vs Actuals
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March 31, 2026
Biennium to Date
TACOMA RAIL

TACOMA PUBLIC UTILITIES ($ in millions) Budget Actuals S Fav(Unfav) %

Revenues S 495 $ 531 S 35 7.2%
Expenditures S 497 $§ 453 S 44 9.0%

Revenues less Expenditures (02) S 78 S 8.0

« Biennium-to-date, Tacoma Rail revenue variance is $3.5M or 7.2% over budget.

« Biennium-to-date, Tacoma Rail expenditure variance is $4.4M or 9.0% under budget.
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TACOHA PURLIC UTILITIES

Budget vs Actuals
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TACOMA RAIL March 31, 2026

TACOMA PUBLIC UTILITIES

Budget vs Actuals

Personnel Costs Supplies, Other Services & Charges Taxes Debt Service Capital Qutlay
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