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Deployment Customer 
Communications Plan - DRAFT

General 
Awareness

Initial 
Deployment Area (IDA)

Residential 
Deployment 

Commercial 
Deployment

Web Content - Constant Virtual Open House 45, 30, 14 Days - Install Letter 60 Days - Install Letter 

Web Banner Ads Installation Videos 7 Days - Install Reminder Postcard Scheduling Call from Meter Shop

U* Article, Jan 2020 issue 45, 30, 14 Days - Install Letter 2 Days - Auto Dial Call (from MIV) 45-7 Days Outreach from Account Executives

E-newsletter 7 Days - Install Reminder Postcard Completed Door Hanger Reminder Call (as needed)

U*Articles, July & Sept 2020 Issues 2 Days – Reminder Call

Bill Insert July/Aug 2020

Bill Insert Sept/Oct 2020

Community Outreach 

Social Media 

Communication materials will be available in multiple languages.

5 specific residential customer communications before meter installation.
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Deployment Customer Pieces 
45 Day Letter Power & Water

Draft letter shown.

Communication 
materials will be 
available in multiple 
languages.
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Deployment Customer Pieces 
7 Day Postcard

Communication materials will be 
available in multiple languages.

Draft postcard shown.
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Ongoing Community Outreach 

• Tacoma’s Neighborhood Councils 
• Tacoma City Council 
• Black Collective
• Neighborhood Block Groups 
• Community Organizations 
• Franchise Cities
• Pierce County 
• Joint Municipal Action Committee 
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Customer Communications

Customer communications 
before, during, and after meter installation.
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Upcoming Target Dates

IDA Communications Begin July/August

IDA Meter Installations September/October

Mass Meter Communication Begin November/December

Mass Meter Installations Q1 2021- Q3 2022
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Questions?
MyTPU.org/AdvancedMeters
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