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RESOLUTION NO. U-11071

A RESOLUTION related to the purchase of materials, supplies, equipment
and the furnishing of services; authorizing the City officials to enter into
contracts and, where specified, waive competitive bidding requirements,
authorize sale of surplus property, or increase or extend existing
agreements.

WHEREAS the City of Tacoma, Department of Public Utilities, requested
bids/proposals for the purchase of certain materials, supplies, equipment and/or
the furnishing of certain services, or proposes to purchase off an égreement
previously competitively bid and entered into by another governmental entity, or
for the sales of surplus, or desires to increase and/or extend an existing
agreement, all as explained by the attached Exhibit “A,” which by this reference
is incorporated herein, and

WHEREAS in response thereto, bids/proposals (or prices from another
governmental agreement) were received, all as evidenced by Exhibit “A,” and

WHEREAS the Board of Contracts and Awards and/or the requesting
division have heretofore made their recommendations, which may include
waiver of the formal competitive bid process because it was not practicable to
follow said process, or because the purchase is from a single source, or there is
an emergency that requires such waiver, and/or waiver of minor deviations, and
in the case of sale of surplus, a declaration of surplus has been made certifying
that said items are no longer essential for continued effective utility service, as

explained in Exhibit “A,” and
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WHEREAS the Director requests authorization, pursuant to
TMC 1.06.269 A, to amend contract amounts up to $200,000 and to approve
term extensions and renewals for all items contained in Exhibit “A;” Now,
therefore,
BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That the Public Utility Board of the City of Tacoma hereby concurs and
approves the recommendations of the Board of Contracts and Awards and/or
the requesting division, and approves, as appropriate: (1) the purchase and/or
furnishing of those materials, supplies, equipment or services recommended for
acceptance; (2) the sale of surplus materials, supplies or equipment
recommended for acceptance; (3) the Interlocal agreement that authorizes
purchase off another governmental entity’s contract; (4) the increase and/or
extension of an existing agreement, and said matters may include waiver of the
formal competitive bid process and/or waiver of minor deviations, all as set forth
on Exhibit “A,” and authorizes the execution, delivery and implementation of
appropriate notices, contracts and documents by the proper officers of the City
for said transactions, and (5) the administrative authority of the Director, per
TMC 1.06.269 A., to amend contract amounts up to $200,000 and to approve

term extensions and contract renewals for all items in Exhibit “A.”

Approved as to form and legality:

- - Chair
) Z / lropss !./
Chief Deputy City Attorney Secretary
Adopted
Clerk

2 U-11071
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TACOMA PUBLIC UTILITIES

MEETING DATE:  MARCH 27, 2019

TO: Board of Contracts and Awards
FROM: Chris Mattson, Generation Manager, Power/Generation

Matt Peter, Natural Resources Biologist, Power/Generation/Natural Resources
COPY: Public Utility Board, Director of Utilities, Board Clerk, SBE Coordinator, LEAP

Coordinator and Samol Hefley, Finance/Purchasing
SUBJECT: Waiver of Competitive Solicitation Request — Sole Source

Three (3) Year Contract with Northwest Marine Technology, Inc. for Coded Wire
Tags (CWTs), CWT Injectors, CWT Detectors and Associated Hardware —
SR1638598640 - March 27, 2019

DATE: March 8, 2019

RECOMMENDATION SUMMARY:

Tacoma Power requests a waiver of competitive procurement procedures and recommends
that a contract be awarded to Northwest Marine Technology, inc., Shaw Island, WA, for
coded wire tags (CWTs), CWT injectors, CWT detectors and associated hardware, in the
amount of $1,256,329.00, plus any applicable taxes, for a contract term of three (3) years.

BACKGROUND:

Tacoma Power’s federal licenses for the Cowlitz and Cushman Hydroelectric Projects require
Fish and Hatcheries Management Plan (FHMP) and Hatcheries and Genetic Management Plan
(HGMP) strategies. These strategies are informed and measured by studies and those studies
require marking of fish populations and subsamples of each population.

Tacoma Power uses several different fish tagging technologies for different marking
applications. The size of the subject fish relative to the tags and the needs of each study
determine the appropriate technology. Additionally, other agencies require that Tacoma Power

maintain consistency with tagging efforts across programs in the reglon The result is that
CWTs are required for Tacoma Power’s programs.

CWTs are small stainless steel metal tags that are injected into the snout of juvenile salmon
and detected using sensitive magnetic fields. Unique codes are specified in batches of tags
used for evaluations and identification of population groups. CWTs have been proven effective
in tagging fish as small as 22 mm total length. They were developed over 50 years ago and
have been demonstrated to be biologically inert, having minimal impact upon subsequent
survival, growth and behavior of fish. The ability to batch mark fish for identification and auto
detect them through magnetism makes CWT methodology unique. This marking strategy is
critical to achieving fish management goals required by FERC licenses. Tacoma Power has
been using this marking technology for over 20 years and the purchase of bulk CWTs, CWT

injectors, CWT detectors, quality control devices and associated hardware are required in order
to continue using this technology.

ISSUE: Purchase coded wire tags (CWTs), CWT injectors, CWT detectors and associated parts

and hardware for differentially marking and identifying fish populations or subsamples of groups
to meet Hydroelectric Project License requirements.

Revised: 11/14/18
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ALTERNATIVES: There are no alternative vendors of this technology. Northwest Marine

Technology, Inc. is the sole manufacturer and distributer of coded wire tags and equipment in
the marketplace.

COMPETITIVE ANALYSIS:
Waiver of competitive bidding requested due to Sole Source. Northwest Marine Technology,

Inc. is the sole manufacturer and distributer of coded wire tags (CWTs), CWT injectors, CWT
detectors and associated parts and hardware in the marketplace.

CONTRACT HISTORY: New contract

SBE/LEAP COMPLIANCE: Not Applicable

FISCAL IMPACT:

EXPENDITURES:

: ‘ " CoOST OBJECT cosT
FUND NUMBER & FUND NAME (CC/WBSIORDER) | ELEMENT TOTAL AMOUNT
4700 — Power Fund 2019/2020 | 10000103013 5220100 $199,962.00
4700 — Power Fund 2019/2020 | 10000103562 5220100 $121,482.00
4700 — Power Fund 2019/2020 | 10000084307 5220100 $841,396.00
4700 — Power Fund 2019/2020 | 10000091787 5220100 $93,489.00
TOTAL $1,256,329.00
REVENUES:
COST OBJECT cost
FUNDING SOURCE (CC/WBS/ORDER) | ELEMENT ToTAL AMopNT
N/A
TOTAL

FiscAL IMPACT TO CURRENT BIENNIAL BUDGET: $ 1,256,329.00
ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes
IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN How THEY ARE TO BE COVERED. N/A

Gidd

Chris Robinson, Power Superintendent/COO

Revised: 11/14/18



City of Tacoma

Date: January 30, 2019

To: Patsy Best, Procurement and Payables Division Manager

From: Mait Peter
Natural Resources/Generation

Subject: Waiver of Competitive Solicitation Request
Sole Source Purchase — TMC 1.08.257.A
] Not Practicable to Bid — TMC 1.06.257.B _
Coded Wire Tags (CWTs), CWT injectors, CWT detectors, and associated equipment

Please forward for Board of Contracts and Awards review and recommendation.

Natural Resources/Generation requests a waiver of the competitive solicitation process for Coded

- Wire Tags (CWT), CWT injectors, CWT detectors and associated hardware for use on both the
Cowlitz and Cushman relicensing projects. License requirements for the Cowlitz and Cushman
Hydroelectric Projects have resulted in the need for differential marking of fish populations or
subsamples of population groups to inform the Fish and Hatcheries Management Plan (FHMP) and
Hatcheries and Genetic Management Plan (HGMP) strategies. This has resulted in a need to implant
fish at each of our facilites within the Cowlitz and Skokomish Basins. Tacoma has agreed to pay for
the equipment, and tags associated with these efforts. To continue this effort will require the
purchase of bulkk CWTs, CWT injectors, CWT detectors and quality control devices, in addition to

- parts and associated hardware. The vendor is Northwest Marine Technology, Inc., Shaw Island,
WA, '

“Follow-on” Contracts:

Is this purchase based on a previous competitive solicitation conducted by the City or other agency?

If yes, provide the contract information, specification number, etc., and explain the relationship of this
request to the previous contract.

Yes, this has been an on-going three-year contract (4600011566-1) that expires March 10, 2019.
The new contract will replace the existing contract and cover a three-year term.

Waiver Criteria:

1. Is there only one feasible supplier of the product or service in the marketplace? Yes [
If “yes”, such certification should be from the manufacturer (not the authorized distributor) and
attached. The certification should describe what the product or service is and the relationship
between the manufacturer and authorized distributor.

If No [], briefly explain.

TemplateSoleSource/NotPracticableToBid . Revised: 01/03/18



Sole Source / Not Practicable To Bid Justification
Page 2

2. Support your contention that it would be futile to advertise and competitively bid the
product/service.

Coded Wire Tags (CWTs), CWT injectors, CWT detectors and associated hardware are _
manufactured and distributed solely by Northwest Marine Technology, Inc. Tacoma has been
provided a sole source letter from Northwest Marine Technology, Inc. stating there are no other

manufacturers or suppliers in the marketplace. The sole source letter has been uploaded to
Ariba.

3. Describe the screening efforts made to identify potential suppliers.

No other agency biologist | have spoken with is aware of another manufacturers who sells Coded
Wire Tags (CWTs), CWT injection equipment, CWT detection equipment or repair parts.

WDFW Contacts:

John Serl (by email response on February 11, 2019)
Fisheries Biologist Region 5
360-497-5652

Mark Downen (by email response on February 11, 2019)
Fisheries Biologist Region 6
360-202-7005

Eric Kinne (by email response on February 12, 2019)
Hatchery Reform Coordinator
360-902-2418

4. Describe any technical or unique product/service attributes that prevent drafting specifications for
a competitive solicitation to which more than one supplier could successfully respond.

Coded Wire Tags (CWTs) are small metal tags which can be injected into the snout of juvenile
salmon and detected using sensitive magnetic fields. CWTs are a length of magnetized stainless
steel wire 0.25 mm in diameter with a standard length of 1.1 mm. Unique codes are specified in
batches of tags used for evaluations and population groups. Rows of numbers on each tag
identify a group of fish or an individual. CWTs are produced as a spool of wire that is loaded into

an injector. The injectors cuts individual tags from the spool and hypodermically implants them
into the fish.

CWTs were developed over 50 years ago and have been demonstrated to be biologically inert,
having minimal impact upon subsequent survival, growth and behavior of fish (Solomon and
Vander Haegen, 2017; Haegan et al., 2005: Nandor et al., 2010). There are no other
manufacturers who produce CWTs, injectors or detectors.

5. Reference the example line item in the Purchasing Policy that best fits this request.

ltems that are available from a single source and such items are required in order to function with
existing equipment, systems, programs, or services.

6. Describe the efforts made to assure that the City is receiving the lowest or best price possible.

TemplateSoleSource/NotPracticable ToBid Revised: 04/03/17



Sole Source / Not Practicable To Bid Justification
Page 3

The manufacturer offers bulk discount on tags and we are receiving a discount for purchasing a
quantity of 100,000 or more tags. A bulk discount for injectors and/or detectors is also available
when purchased in quantities greater than ten. In those cases the eleventh is provided for free.

7. s this a one-time purchase? Yes [ | No [X] Total amount: $1,256,329.00, plus applicable sales
tax.

If “no,” estimated total dollar amount over contract term as allowed per waiver of competitive
solicitation procedure: $$1,256,329.00, plus applicable sales tax

8. Waiver includes freight and authorization for up to 10 percent contingency where a good faith
estimate is provided. Any increase beyond the 10 percent contingency requires authorization.

The total amount authorized including contingency shall not exceed $200,000 without approval
by the Public Utility Board or City Council, as appropriate.

9. Other supporting documentation attached? Yes [X] No []

10. Funds for this purchase are available in the current 2019/2020 budget Power Fund 4700.

11. PROJECT COORDINATOR: Matt Peter, Natural Resources/Generation, 253-502-8726

Buyer Justification Notes:

TemplateSoleSource/NotPracticableToBid Revised: 04/03/17
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EXHIBIT “A”

RESOLUTION NO.: U-11071

ITEM NO.:
MEETING DATE:

A

MARCH 27, 2019

TO: Board of Contracts and Awards
FROM: Chris Robinson, Power Superintendent
Tenzin Gyaltsen, Utility Technology Services

Rick Munson, Assistant Section Manager, Utility Technology Services
Joy Sage, Supervisor, Utility Technology Services
Leeshen Henslee, Communication Engineer, Utility Technology Services
COPY: Public Utility Board, Director of Utilities, Board Clerk, SBE Coordinator, LEAP
Coordinator, and Richelle Krienke, Finance/Purchasing
SUBJECT: Increase and Extend Contract for Local Dial Tone and Long Distance Telephone

Services

Request for Proposals Specification No. PS13-0507F, Contract No. 4600009391

—March 27, 2019

DATE: March 13, 2019

RECOMMENDATION SUMMARY:
Tacoma Power, Utility Technology Services (UTS) requests approval to increase Contract
4600009391 with Integra Telecom, Renton, WA, by $27,000, for local dial tone and long

distance services, and extend the term to December 31, 2019. This increase will bring the
contract to a cumulative total of $227,000, plus applicable taxes.

BACKGROUND:

ISSUE: Local dial tone and long distance telephone services are necessary to ensure voice
communications with utility customers and Tacoma citizens, as well as for critical Tacoma
Public Utilities business operations. UTS manages and oversees these services from the public
network to the main telephone systems located at the Tacoma Public Utilities complex. This
amendment is needed to ensure ongoing business operations and communications with the
customer and citizens, pending efforts to streamline existing services.

ALTERNATIVES: UTS could forgo using local dial tone and long distance services. However,
this would pose considerable risk to TPU business operations and communications with
customers and citizens of Tacoma and utility service areas, and therefore is not recommended.

CONTRACT HISTORY: The contract was originally awarded to Integra Telecom as a result of
Request for Proposals Specification No. PS13-0507F in November 2013 in the amount of
$193,687.60. On November 1, 2016, Amendment No. 1 was issued to renew the contract
through October 31, 2017. On October 19, 2017, Amendment No. 2 was issued to renew the
contract through October 31, 2018. On October 31, 2018, Amendment No. 3 was issued to
increase the contract by $6,312.40, to a cumulative total of $200,000, and extend the term to

April 31, 2019.

SBE/LEAP COMPLIANCE: N/A

Revised: 11/14/18



FOWER WATER

b | . 3 ——
‘*-auml Ry e
TG DM H TRE A TAFHE:{M

TREDMA PUBLIT UTILITIES

FISCAL IMPACT:

EXPENDITURES:
CosT OBJECT cosT
*
FUND NUMBER & FUND NAME (CCIWBSIORDER) | ELEMENT TOTAL AMOUNT
4700 Tacoma Power 80011411 5210000 $27,000.00
TOTAL
* General Fund: Include Department
REVENUES:
FF‘UNDING SOURCE Cost.0BJECT cost TOTAL AMOUNT
, (CC/WBS/ORDER) | ELEMENT
N/A
TOTAL

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $$27,000

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A.

7

Chris Robinson, Power Superintendent/COO

APPROVED:

i For—

Jackie Flowers / Director of Utilities

Revised: 11/14/18
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MEETING DATE:  MARCH 26, 2019

TO: Board of Contracts and Awards
FROM: Chris McMeen, P.E., Tacoma Water Supply Manager@ﬂﬁ/

Michel Peloquin, P.E., Professional Engineer, Tacoma Water Supply
COPY: Public Utility Board, Director of Utilities, Board Clerk, SBE Coordinator, and

Doreen Klaaskate, Finance/Purchasing
SUBJECT: Swan Creek Support Bridge

Request for Bids Specification No. WS19-0053F — MARCH 26, 2019
DATE: March 8, 2019

RECOMMENDATION SUMMARY:

Tacoma Water Supply recommends a contract be awarded to RTI Fabrication Inc, Plains, MT,
for the Swan Creek Pipeline No. 4 Support Bridge, in the amount of $406,085.00, plus any
applicable taxes. This contract is for the fabrication and delivery of a pipeline support structure
for the Swan Creek Fish Passage Improvement Project, including all materials from the bearing
pads upward to the handrail system as shown in the structural plans. In a follow-on contract,
new pipeline supports will be installed outside the stream channel corridor and the pipeline
support bridge would be suspended between the supports across the Swan Creek ravine. The
54-inch Pipeline No. 4 will rest on support cradles anchored between the steel bridge structure.
Concrete deck panels will be placed over the top of the steel bridge structure to provide a
drivable crossing for maintenance vehicles and pedestrian access for trail users. The deck

panels are sized to allow removal by Tacoma Water equipment (e.g., backhoe or boom truck)
for maintenance access to the pipe.

BACKGROUND:

This project consists of furnishing all labor, equipment, and materials necessary to fabricate
and deliver a 150’ long pipeline support bridge for Pipeline No. 4. Pipeline No. 4 is one of the
primary water supply conduits from the McMillin Reservoir in Puyallup to the distribution system
in Tacoma. The Swan Creek crossing is approximately 80 years old and the existing supports -
are subject to erosion and vulnerable to failure in the event of an earthquake.

ISSUE: Currently, the pipeline supports are considered unstable due to the site conditions and
high hazard at this location as a result of erosion of the channel bed. This project is intended to
provide protection to Pipeline No. 4 from future erosion and channel migration of Swan Creek
which would jeopardize the operation of the pipeline.

ALTERNATIVES: Tacoma Water considered injecting grout beneath the culverts and aprons to
fill voids under these structures to prevent erosion of the sub-base material. This alternative

would not eliminate the potential for erosion around the supports, nor would it provide
meaningful improvement to seismic risk.

COMPETITIVE SOLICITATION:

Request for Bids Specification No. WS19-0053F was opened on Tuesday, March 5, 2019. Eight

(8) companies were invited to bid in addition to normal advertising of the project. Two (2)
submittals were received.

Revised: 02/06/18
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RTI Fabrication Inc submitted a bid that resulted in the lowest submittal amount. The table
below reflects the amount of the base award.

Respondent Location Submittal Amount
(city and state)

RTI Fabrication Inc Plains, MT $406,085.00

Rapidspan Structures Ltd Armstrong, BC $423,786.00

Pre-bid Estimate: $400,000.00
The recommended award is 1.5 percent above the pre-bid estimate.

COMPETITIVE ANALYSIS:
CONTRACT HISTORY: New contract.

SUSTAINABILITY: Many environmental factors were considered in the design of this project.
Specifically, companies in close proximity to Tacoma were solicited for bids to reduce travel
time during delivery. This is specialized fabrication work, however, and only two vendors chose
to bid. Compliance with permit requirements included in the Hydraulic Project Approval
required strict adherence to sustainability principles, and the use of bridge crossings in general
promote a sustainable approach to protection of aquatic life in streams.

SBE/LEAP COMPLIANCE: The recommended contractor is in compliance with the Small
Business Enterprise (SBE) Regulations. No bids were received from Small Business
Enterprise (SBE) contractors for this Single Trade project. The Local Employment and
Apprenticeship Training Program (LEAP) goal is not applicable.

FISCAL IMPACT:

EXPENDITURES:
' CoSsT OBRJECT cosT
*
FUND NUMBER & FUND NAME (CCIWBSIORDER) | ELEMENT TOTAL AMOUNT
Tacoma Water Bond Fund WTR-00544-04 5330100 $406,085.00
TOTAL

* Excluding Applicable Taxes

Revised: 02/06/18
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REVENUES:
' COST OBJECT - | COST
FUNDING SOURCE (CCIWBS/ORDER) | ELEMENT TOTAL AMOUNT
4600-10WC 586306 6311156 $406,085.00
TOTAL

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $406,085.00

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. Not Applicable

Scott Dewhirst, Water Superintendent

APPROVED:

Revised: 02/06/18
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RESOLUTION NO. U-11072

A RESOLUTION relating to employment; authorizing the execution of the
2019 Collective Bargaining Agreement between the City and the
International Brotherhood of Electrical Workers, Local 483, Click! Unit.
WHEREAS, for years, the City has adopted the policy of collective

bargaining between the various labor organizations representing employees

and the administration, and
WHEREAS, pursuant to said policy, the International Brotherhood of

Electrical Workers, Local 483, Click! Unit (“Union”), and representatives of the

administration of the City have engaged in collective bargaining and have

reached an agreement on the 2019 Collective Bargaining Agreement

(“Agreement”) relating to wages, hours, and working conditions, and
WHEREAS the proposed Agreement covers approximately 35 FTE

budgeted full-time equivalent positions within Tacoma Public Utilities, and
WHEREAS the proposed Agreement includes the following provisions:

e Retroactive to January 1, 2019, the classification rates of pay will
increase by three percent, and

e Any employee whose scale would be reduced as a result of the market
study shall be frozen at their current wage until such time as their
classification rate of pay catches up, and

e Frozen employees shall receive a one-time lump sum payment of

~ $1,500 upon ratification.

2018/Resolutions/U-11072 Local 483 Click! CBA.docx
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WHEREAS it now appears in the best interest of the City that the

proposed Agreement negotiated by said Union and the City be approved;
Now, therefore,
BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:
That said proposed Collective Bargaining Agreement between the City
of Tacoma and the International Brotherhood of Electrical Workers Local 483,
Click! Unit, is approved and the Council of the City of Tacoma is requested to
concur in the approval and pass an implementing pay and compensation
ordinance, and authorize the proper officers of the City to execute and
implement the said Agreement substantially in the form on file in the Office of
the Clerk of the Board, to be approved by the City Attorney, by its terms to
remain in full force for 2019.

Approved as to form and legality:

Chair
__./ /'A'n. _; ; : '1-"‘ L J: .f_;ﬂ'l
Chief Deputy City Attorney Secretary
Adopted
Clerk
2 U-11072
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Request for Board meeting CITY OF TACOMA
DEPARTMENT OF PUBLIC UTILITIES

of March 27, 2019 REQUEST FOR RESOLUTION Date March 15, 2019

INSTRUCTIONS: File request in the Office of the Director of Utilities as soon as possible but not later than nine working days prior to the
Board meeting at which it is to be introduced. Completion instructions are contained in Administrative Policy POL-104.

1. Summary title for Utility Board agenda: (not to exceed twenty-five words)

Authorizing approval of a collective bargaining agreement negotiated between the City of Tacoma and the
International Brotherhood of Electrical Workers, Local 483, Click! Unit.

2. Aresolution is requested to: (brief description of action to be taken, by whom, where, cost, etc.)

This resolution recommends approval of the 2019 Collective Bargaining Agreement between the
International Brotherhood of Electrical Workers, Local 483, Click! Unit, on behalf of the employees
represented by said Union.

The agreement covers approximately 35 budgeted, full-time equivalent positions within Tacoma Public
Utilities. The agreement is anticipated to be scheduled for consideration by the City Council as a
Resolution on April 9, 2019.

3. Summarized reason for resolution:

The resolution will recommend the execution and implementation of the 2019 Coliective Bargaining
Agreement negotiated with the between the City of Tacoma and the International Brotherhood of Electrical
Workers, Local 483, Click! Unit, on behalf of those employees represented by said union.

4. Attachments:
a. Collective Bargaining Agreement
b. Financial Impact Memorandum
c. Letter from Jackie Flowers, Director of Utilities/CEO

5. [] Fundsavailable [] Proposed action has no budgetary impact

6. Deviations requiring special waivers: ] None

Originated by: Requested by:
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TACOMA PUBLIC UTILITIES
3628 South 35th Street

Tacoma, Washington 98409-3192

March 15, 2019

To the Chairman and Members of the Public Utility Board
And

To the Mayor and Members of the City Council

The Management Negotiating Team recommends adoption of the proposed 2019 collective bargaining
agreement negotiated between the City of Tacoma and the International Brotherhood of Electrical
Workers, Local 483, Click! Unit. The agreement covers approximately 35 budgeted full time equivalent
(FTE) positions within Tacoma Public Utilities. The agreement is anticipated to be considered by the City
Council as a resolution on April 9, 2019.

The agreement is for one year, and provides for a wage increase of 3 percent. In addition, an employee

who is in a frozen wage rate, will receive a one-time lump sum payment of $1,500 upon ratification of the
agreement.

It is recommended that the Public Utility Board and the City Council take the necessary approving
action.
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TACOMA PUBLIC UTILITIES

3628 South 35th Street

Tacoma, Washington 98409-3192

To: Katie Johnston, Budget Manager

From: Jim Sant, Deputy Director for Administration, Management Services
Date: February 27, 2019 '
Subject: Fiscal Impact of IBEW 483 Click! Network Unit Wage Increase for 2019
Background:

A Tentative Agreement between the City of Tacoma and the International Brotherhood of Electrical
Workers, Local 483 — Click! Network Unit has been reached for a successor collective bargaining

agreement for the year 2019.

Financial Impact:

Effective January 1, 2019, the classification rates of pay will be increased by 3.0%.

Any employee whose scale would be reduced as a result of the market study shall be frozen at their
current wage until such time as their classification rate of pay catches up. Frozen employees shall receive
a one time lump sum payment of $1,500 upon ratification. There are three employees who will remain

frozen after the January 1, 2019 wage rate increase.

Department

Budgeted FTEs

Incremental Increase

Tacoma Public Utilities

35

$87,100

Summary:

These wage adjustments are included in the 2019-2020 Adopted Biennial Budget.

Concur:

Dt

Jactlie Flgwers, Director of/u’t'ilit‘ies, CEO

TACOMA
RAIL
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Between
CITY OF TACOMA
DEPARTMENT OF PUBLIC UTILITIES
Click! Network
and
LOCAL UNION #483
INTERNATIONAL BROTHERHOOD
OF
ELECTRICAL WORKERS

PREAMBLE

For the purposes of maintaining cordial relations between the Department of Public Utilities
of the City of Tacoma, hereinafter designated as the "Department", the party of the first
part, and Local Union 483, the International Brotherhood of Electrical Workers, hereinafter
designated as the "Union", the party of the second part, the parties hereto do hereby enter
into, establish and agree to the following conditions of employment.

The Department and the Union have a common and sympathetic interest in the
telecommunication industry. Therefore, a working system and harmonious relations are
essential to the relationship between the Department, the Union and the public. All will
benefit by continuous peace and by adjusting any differences by rational common sense

methods. Progress in industry demands a mutuality of confidence between the Department
and the Union. To these ends this Agreement is made.

The Department shall not be required to take any action under this Agreement that is in
violation of federal or state law, or the ordinances of the City of Tacoma.

The Union agrees that its members, who are employees of the Department, will individually
and collectively perform efficient work and service, and that they will avoid and discourage
waste of materials, time and resources, and that they will use their influence and their best
efforts to protect the property of the Department and its interests and to prevent loss of
tools and materials, and they will cooperate with the Department in promoting and
advancing the welfare of the Department and the service at all times.

ARTICLE 1 — TERM OF AGREEMENT

Section 1.1 This Agreement shall remain in full force and effect from January 1, 2019, up
to and including December 31, 2019, provided that, if either party desires to terminate the
Agreement on the anniversary date of December 31, 2019, written notice of such intent
must be given to the other party sixty (60) days in advance of that date. In the event such
notice of termination is given, both parties shall exchange any proposed amendments or
additions in writing no less than forty-five (45) days in advance of the termination date. Itis
understood that neither party will be precluded from negotiating new or additional issues
which may arise during the life of this contract. It shall further be provided that this
Agreement shall be subject to such changes and modifications during its term as may be
mutually agreed by the parties hereto.



The City shall pay up to one (1) employee per classification at their regular rate of pay to
serve on the Union negotiating committee for meetings spent in formal negotiations
between the City and the Union, where meetings are held during regularly scheduled work
time. The City shall not incur any overtime liability as a result of employee participation on
a negotiating committee. Participants will provide their supervisor with adequate notice
when they will be attending formal negotiations.

Section 1.2 Only those letters of understanding attached at the end of this agreement or those
signed during the term of this agreement shall be considered in force and subject to the
provisions of the agreement. Only those letters of understanding signed by the Union Business
Manager or authorized representative, Department/Division head, Human Resources Director
and the City Manager/Director of Utilities will be valid.

ARTICLE 2 —~ UNION RECOGNITION

Section 2.1 — Union Recognition The Union shall be the exclusive bargaining agent in all
matters of wages, hours and employment conditions in the application of this Agreement to
the employees within classifications as set forth hereafter in Appendix A.

Section 2.2 It shall be a condition of employment that all employees of the employer, covered
by this Agreement who are members of the Union (or who, in lieu thereof, pay each month a
service charge equivalent to regular union dues to the Union as a contribution towards the
administration of the Agreement) on the effective date of this Agreement shall remain members
or shall continue to pay said service charge. It shall also be a condition of employment that all
employees covered by this Agreement and hired on or after its execution date shall, on the
thirtieth (30t day following the beginning of such employment, become and remain members in
the Union, or in lieu thereof pay an amount equal to the regular initiation fee and each month a
service charge equivalent to regular union dues to the Union as a contribution towards the
administration of this Agreement.

Provided: Objections to joining the Union which are based on either bona fide religious tenets
or teachings of a church or religious body of which such employee is a member will be
observed. Any such employee shall pay an amount of money equivalent to regular union dues
and initiation fees to a non-religious charity or to another charitable organization mutually
agreed upon by the employee affected and the bargaining representative to which such
employee would otherwise pay the dues and initiation fees. Such payments shall be made to a
charity having offices in Pierce County and the payment shall be made to said office. The
employee shall furnish written proof to the Union that such payment has been made. If the
employee and the bargaining representative do not reach agreement on such matter, the Public
Employment Relations Commission shall designate the charitable organization.

Section 2.3 The Union agrees that membership in the Union will not be denied or terminated
for any reason other than the failure of an employee covered by this Agreement to tender the
periodic dues and initiation fees uniformly required as a condition of acquiring or retaining
membership in the Union.

Section 2.4 The City agrees to deduct from the paycheck of each employee, who has so
authorized it, the regular monthly dues uniformly required of members of the Union or in lieu
thereof the monthly service charge. An employee may, on written request, also have
‘deducted from his pay such other items as may be mutually agreed between the .B.E.W.
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Local 483 and the Director of Utilities. The amounts deducted shall be transmitted monthly
to the Union on behalf of the employees involved. Authorization by the employee shall be
on a form approved by the parties hereto and may be revoked by the employee upon
request and the Union so notified. The performance of this function is recognized as a
service to the Union by the City. There shall be no retroactive deduction of union dues.

Section 2.5 The Union agrees that the City shall not terminate the employment of any
employee under the union security clause provision of the Agreement until written notification is
received from the Union that an employee has failed to pay the required dues or service charge,
or provide proof of an alternative payment based on religious tenets as provided herein above.
The parties also agree, that when an employee fails to fulfill the above obligation, the Union
shall provide the employee and the City with thirty (30) days’ nofification of the Union’s intent to
initiate discharge action and during this period the employee may make restitution in the amount
which is overdue. The Union further agrees that in the event the City undertakes to terminate
an employee’s tenure pursuant to the Union Security provision contained herein, then the Union
undertakes to indemnify and hold the City harmless should such an employee file a claim
together with all costs assessed therein, including attorney fees, if any.

Section 2.6 — Leave for Business Manager The Employer will approve granting of leave of
absence without pay for the period covered by this Agreement without loss of Civil Service
status and/or without loss of continued accrual of seniority, and aggregate City service or tenure
status for all purposes, to no more than two (2) employees of the City who are members of the

Union and whom the Union may desire to have act as its business manager to be locally
engaged in the business of the Union.

Section 2.7 The Department will furnish the Union a copy of the pay status of Local 483
members upon request. ltis understood that this tabulation will be used by the Union for
the sole purpose of compiling the Union dues formula and that the Union will not divulge

any information from the subject tabulation to any other person or agency.

Section 2.8 — Business Agent Visit The Business Manager or Business Representative of the
Union may, after notifying the City official in charge, visit the work location of the employees
covered by this Agreement for the purpose of investigating conditions on the job. There shall
not be any interference with the duties of employees or the operations of the City.

Section 2.9 The City recognizes and will not interfere with the right of their employees to
become members of the union and agrees there shall be no discrimination, interference,

restraint or coercion by the City against any employee because of hissher membership in
the union.

Section 2.10 The parties recognize that certain provisions of Article 2 are unenforceable as
a result of the Janus v AFSCME US Supreme Court decision, and agree to meet and confer

following ratification of this Agreement to negotiate a mutually agreeable replacement for
the current Article 2.

ARTICLE 3 — MANAGEMENT RIGHTS

The Union recognizes the prerogative of the City to operate and manage its affairs in all
respects in accordance with its lawful mandate, and the powers or authority which the City has



not specifically abridged, delegated, or modified by this Agreement are retained by the City
including but not limited to the right to contract for services of any and all types.

The direction of its working force is vested exclusively in the City. This shall include, but not be
limited to the right to: (a) direct employees; (b) hire, promote transfer, assign, and retain
employees; (c) suspend, demote, discharge, or take other legitimate disciplinary action against
employees; (d) relieve employees from duty because of lack of work or other legitimate reasons;
(e) maintain the efficiency of the operation entrusted to the City; (f) determine the methods,
means and personnel by which such operations are to be conducted; and (g) take any actions
necessary in conditions of emergency, regardiess of prior commitments, to carry out the mission
of the agency; provided, however, that items (a) through (g) shall not be in conflict with City
ordinances, personnel rules or this labor agreement.

ARTICLE 4 — STRIKES AND LOCKOUTS

It is recognized that the City is engaged in a public service requiring continuous operation, and it
is agreed that recognition of such obligation of continuous service during the term of this
Agreement is imposed upon both the City and the Union.

The Union will not authorize a strike, work stoppage, or slowdown; and the City will not engage
in a lockout during the term of this Agreement. The Union will take every reasonable means
within its powers to induce employees engaged in strike, work stoppage, or slowdown, in
violation of this Agreement, to return to work; but the Union, its officers, representatives, or
affiliates shall not be held responsible for any strike, work stoppage, or slowdown which the
Union, its officers, representatives, or affiliates have expressly forbidden or declared in violation
hereof. Every attempt shall be made to settle all disputes or controversies arising under this
Agreement under the grievance procedure and/or arbitration procedures provided for herein.

It shall not be considered a violation of Section 4.01 herein above; if employees covered by this

Agreement refuse to cross a picket line where physical health or safety may be jeopardized by
doing so.

ARTICLE 5 — DEFINITIONS

Section 5.1 — Shift Worker An employee working in a work unit that operates 24 hours per
day, 7 days per week.

Section 5.2 — Shift Refers to the workday.

Section 5.3 — Schedule Refers to the workweek.

ARTICLE 6 — UNION STEWARDS

The Business Manager shall have the right to appoint a steward to any work area where
workers are employed under the terms of this Agreement. The steward shall see that the
provisions of this Agreement are observed and he/she shall, upon request to the
Department, be allowed reasonable time to perform these duties during regular working



hours without loss of pay. The Department shall be furnished with the names of stewards
so appointed. Under no circumstances shall the Department dismiss or otherwise

discriminate against an employee for making a complaint or giving evidence with respect to
alleged violation of any provision of the Agreement.

ARTICLE 7 —~ LABOR/MANAGEMENT COMMITTEE

Section 7.1 A Labor/Management Committee shall be composed of no more than threé 3
bargaining unit employees from any one classification designated by the union business
representative, and a reasonable number of management representatives. In the interest

of continuity, every effort will be made for the representatlves o remain for the term of this
contract and may be re-appointed.

Section 7.2 The Labor/Management Committee shall be advisory in nature. It is formed to

foster a relationship of mutual respect, open communications, responSIbIe issue resolution
and to discuss items of mutual concern.

Section 7.3 The City and Union agree to hold Labor-Management meetings as necessary.
These meetings will be called upon request of either party to discuss contract, or non-
contract issues affecting employees covered by this Agreement. Subjects for discussion of
Labor-Management meetings during the term of this Agreement shall be as agreed to by
the parties. The Union shall be permitted to designate members and/or stewards to assist
its Union Representatives in such meetings. The purpose of Labor-Management meetings

is to deal with matters of general concern to the Union and Management in a timely and
efficient manner.

Section 7.4 The Labor/Management Committee may establish subcommittees to discuss
specific issues, as the Labor/Management Committee deems appropriate.

ARTICLE 8 - GRIEVANCE PROCEDURE

Section 8.1 It is the goal of both the Union and the City to settle problems at the lowest possible
level in a cooperative, objective, manner. To this end, every effort will be made by both parties to
resolve problems at the lowest level. Both parties shall work cooperatively to identify the

appropriate manager to respond to a grievance. Initially, the employee shall discuss the incident
with the shop steward. Further contacts shall follow this procedure:

Step 1 The employee and/or shop steward shall meet with the immediate supervisor
stating the alleged violation (written communication not required). Such meeting shall take

place as soon as possible, but in no case longer than ten (10) working days of notification of
the incident.

The immediate supervisor shall advise the shop steward of the proposed resolution within
five (5) working days of this meeting.

Step 2 If the incident cannot be resolved at the first step, it shall be reduced to writing
specifying section or sections of the contract violated, relevant facts, and the proposed
remedy and shall be presented to the appropriate manager within ten (10) working days of
the decision rendered at Step 1. To be valid, the grievance must be submitted in writing
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within thirty calendar (30) days of the alleged violation by the grieving party. This step shall
not preclude contacts at lower levels, if this may expedite the resolution process.

The appropriate manager shall, within ten (10) working days render a decision in writing to
the employee and Union.

Step 3 If the employee is not satisfied with the response, then within ten (10) working days
of receipt of the appropriate manager's answer, the grievance shall be forwarded to the -
Department/Division Head.

. Step 4 If the employee is not satisfied with the response, then within ten (10) working days
of receipt of the Department/Division Head's answer, the employee (or designated
representative) will forward the grievance to the Power Superintendent for possible
resolution. The Power Superintendent (after consultation with the Department/Division
Head, the Human Resources Director and Union Business Manager) shall submit his/her
answer in writing within ten (10) working days after personal receipt of the grievance.

Step 5 Grievances not resolved under the above steps may be referred to arbitration by
either party to this Agreement. Either party may give notice of intent to arbitrate within
fifteen (15) working days following completion of the steps listed in the aforementioned
sections. A list of five (5) arbitrators shall be requested from the Public Employment
Relations Commission, and both parties shall meet and each shall strike a name until one
(1) arbitrator is selected. The decision by the arbitrator shall be final and binding upon both
parties. Each party shall bear the expense of its own representation, and all other agreed to
expenses incident to the arbitration shall be divided equally. The arbitrator shall have no
power to render a decision that will add to, subtract from, or alter, change or modify this
Agreement; and the arbitrator's power shall be limited to an interpretation or application of
this Agreement and application of appropriate remedies.

Section 8.2 The time limitations in this Article may be adjusted by mutual agreement, in writing
between the Union and the Department/Division. Failure by the non-grieving party to comply with
any of the time limitations as provided in this Article shall constitute a right of the grieving party to
proceed to the next step without waiting. Failure of the grieving party to comply with the foregoing
time limitations shall constitute resolution of the grievance.

ARTICLE 9 — DISCIPLINE

Section 9.1 Project and Permanent employees may be disciplined or discharged for just cause
and with due process, in conformance with Sections 1.24.940 and 1.24.955 of the Tacoma
Municipal Code of the City of Tacoma. The discipline will be based on the severity of offense
and prior record of discipline.

Section 9.2 The employee shall be entitled to have a Union representative present at any -
meeting held with the Employer to discuss potential disciplinary action.

Section 9.3 Any written disciplinary document provided to an employee will be copied to the
Union within two (2) working days. :

Section 9.4 At the request of the employee, the Employer shall hold a pre-disciplinary hearing
within ten (10) working days from the time the employee was notified in writing of the specific
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alleged violation. At this hearing, the employee will be given an opportunity to present his/her
side of the issue. Oral Warnings/Reprimands, Written Warnings/Reprimands, Notices of
Performance Concerns, Employee Development Reviews, Performance Evaluations, or any

other actions that do not result in the loss of regular wages are not subject to the pre-disciplinary
hearing process.

Section 9.5 | No later than five (5) working days prior to the pre-disciplinary hearing, the
Employer shall make available to the employee and the employee's Union representative, a
copy of all documents relevant to the alleged violation the Employer has in his/her possession.

Section 9.6 The Employer may place an employee on paid administrative leave, when
appropriate, pending the decision as to the appropriate discipline resulting from the pre-
disciplinary hearing.

Section 9.7 The employee and the employee's Union Representative, shall have the right to
inspect the contents of the employees’ personnel file maintained by the Employer, as well as
any files which were used as part of the disciplinary process.

Section 9.8 No disciplinary document may be placed in the personnel file without the employee
having first been notified of said document and given a copy. The employee shall be required to
sign a written reprimand or other disciplinary action acknowledging that they have read the
contents of the document. An employee who disagrees with the content of any letter of
reprimand added to the personnel file shall have the opportunity to place a rebuttal statement in
the personnel file, which shall be signed by the employee. An employee who waives Union

signature shall acknowledge such in writing. Letters of reprimand shall not be subject to the
grievance procedure.

Section 9.9 A suspension of five (5) days or more, a dismissal or a disciplinary reduction in
rank or pay may be processed under the grievance procedure provided for in Article 8 of this
agreement or may be submitted to Civil Service Rules. The filing of such a grievance shall be
considered a voluntary and irrevocable waiver of the right to pursue the matter under the Civil

Service Board procedures. Suspensions of four (4) days or less are not subject to Step 5 of the
grievance procedure.

Section 9.10 The City and the Union recognize the intent of a “letter of reprimand” is for the
purpose of modifying inappropriate behavior. Said actions shall state, in writing to the employee
and the Union, the reason(s) for such action. The City agrees that all disciplinary actions and

letters of reprimand are considered grieved if used to support a suspension, discharge, or
demotion and will be subject to “Just Cause”.

Section 9.11 The City recognizes the right of an employee to Union representation during the
investigative phase of corrective action and the City shall inform the employee of this right and

shall, upon request by the employee, provide Union representation. .An employee who waives
this right shall acknowledge such in writing.

Section 9.12 All letters of reprimand, suspensions and/or discharges must be issued within sixty
(60) calendar days of the incident or with sixty (60) days of when the City had knowledge of an
incident. The Union will be notified of an ongoing investigation which is anticipated to exceed
this time frame.- All timeframes can be extended upon mutual agreement by the parties.



ARTICLE 10 — SELECTION OF PERSONNEL

Section 10.1 — Lead Positions

a. Employees who are interested in the assignment of duties associated with the
lead application of rate shall sign up on a standing interest list which shall be
posted.

b. Selection will be made from within each classification for the respective lead
positions. '

c. Employees must have permanent status to be considered for Lead positions.

d. Selections shall be based on the following:
=  Knowledge
»  Skills
»  Abilities
* If all factors are equal, seniority shall prevail

Section 10.2

a. When three (3) or more Telecommunications Network Construction Technicians,
Telecommunications Network Technicians, or Telecommunications Utility Workers
are-scheduled by management to work at a single site and carry out coordinated
work activities, one (1) employee will be designated as Lead and will receive the
applications of rate. Management may also choose to desighate leads in other
situations. :

b. When three (3) or more Telecommunications Technician I's are scheduled by
management to work at a single site and carry out coordinated work activities, one
(1) employee will be designated as Lead and will receive the application of rate.
Management may also choose {o designate leads in other situations.

Section 10.3 Notwithstanding anything contained herein, Management need not consider
the request of an employee who does not possess the knowledge, skill, adaptability and
physical ability required for the job for which the application is made.

Section 10.4 In the event that an employee with the greatest seniority is not selected for a

lead position, Management shall, upon written request of the employee, submit in writing
the reason(s) for the choice and identify areas for improvement.

ARTICLE 11 — NON-DISCRIMINATION

Section 11.1 Pursuant to RCW 41.56 there shall be no discrimination against union
members, union officers, or union activity.

Section 11.2 Neither the City nor the Union shall discriminate against any employee covered
by this agreement in 2 manner which would violate any applicable laws because of race, color,
national origin, religion, sex, age, marital status, or disability that does not prevent proper
performance of the job. Union and management shall work cooperatively to assure the
achievement of equal employment opportunity.
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Section 11.3 It is mutually agreed that there shall be no sexual harassment.

Section 11.4 If an otherwise reasonable accommodation is requested, pursuant to the
Americans With Disabilities Act, and the Washington Law Against Discrimination which would
result in or require a violation of any provision of this contract, or recognized work rule adopted
by the parties pursuant to this contract, the City may propose a written amendment and the
Union agrees to consider the proposal and respond in writing, either agreeing to the same,

proposing a modification which would make the amendment acceptable, or explaining why the
modification cannot be made.

Section 11.5 Whenever words denoting the masculine gender are used, they are intended
to apply equally to either gender.

ARTICLE 12 ~ HEALTH AND SAFETY RULES

All state and local laws governing the health and safety of employees shall be observed as
promulgated by the Department of Labor and Industries of the State of Washington, and as

amended from time to time, are hereby adopted and incorporated as a part of this
Agreement as if fully set forth herein.

ARTICLE 13 - GENERAL WORKING RULES

Section 13.1 — Training

a. When selecting personnel for training necessary for the classification,
consideration will be given to classification seniority.

b. Non-probationary employees may apply to CLICK! for a 75% tuition payment for
the Installer/Technician training module through the National Cable Television
Institute (NCTI). NCTI courses are to be completed by employees on their own
time. Upon course completion, the employee is eligible to be reimbursed for the
up-front tuition payment of 25%.

The last paycheck of any employee who voluntarily leaves CLICK! within

eighteen(18) months of NCTI course completion will be reduced by the amount of
tuition paid by CLICKI,

¢. Annual membership dues for the Society of Cable Telecommunications Engineers
(SCTE) will be paid for by the City for employees who wish to join. Employees
pursuing SCTE certification will be reimbursed for one certification exam at each
level upon attaining a passing score. SCTE meetings and exams are to be
completed by employees on their own time.

d. To encourage career development and advancement, employees may be
assigned by management to ride along with and observe the work of other
employees. Employees covered by this agreement that participate in such
activities will be paid at the current rate for the participating employee’s particular
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classification. Providing assistance to the other employees that is of an incidental
or minor nature shall not constitute work out of class. '

e. Training provided by the City of Tacoma shall be made available to all employees
and employees may request the training through their supervisor.

Section 13.2 Board and lodging shall be furnished for all employees sent temporarily to
work sites where commuting is impractical. When necessary, overnight board and lodging
shall be as provided for in Tacoma Municipal Code section 1.12.100.

Section 13.3 It is the policy of the City of Tacoma to pay employees on a bi-weekly basis.
On those occasions when payday falls on a holiday, the policy of the City is to pay the
employees on the preceding day.

In the event a discrepancy should occur in an employee's paycheck, the Department shall
forthwith take steps to adjust the error, which in most instances will be reflected in the
check of the following pay period.

Section 13.4 An employee temporarily designated to perform the work of a higher
classification shall receive a two (2) hour minimum at the rate of pay for the higher
classification.

Section 13.5 Employees relieved from duty during the first half of their regular shift shall
receive not less than one-half (1/2) day’s pay:; if relieved from duty after having been on
duty more than one-half (1/2) day, they shall be paid for a full day. This section shall not
apply to employees relieved from duty for cause or at their own request.

Section 13.6 — Unsafe Conditions and/or Equipment If an employee is unable to complete
an assignment he shall immediately contact the supervisor to receive further instructions.
Special note must be made of extraordinary hazards and this information must be given to
all persons that are later required to do the same job. The reasons for not completing the
work must be put in writing and be given to the supervisor by the end of the shift. The
employee shall not be disciplined for turning down a job that he believes is unsafe.

Section 13.7 — Shift Changes Permanent changes in shifts shall be posted for a minimum
of seven (7) days and bid in order of seniority. Employees, within their classification, shall
be permitted to change days, standby and/or shifts among themselves, with the consent of
the supervisor provided the Department incurs no extra expense.

Section 13.8 — Time Off An employee shall be entitled to take time off from their regularly
scheduled shift equal to their earned vacation or PTO accrual. All planned time off and
vacation shall be scheduled by seniority, provided that application made after March 1 of
each year shall be scheduled subject to availability of relief. PTO and vacation leave shall
be scheduled so as to meet the operating requirements of the City and, as far as
practicable, the preferences of the employees.

Section 13.9 — Daylight Saving Time Transition Employees on shift during the transition to
and from daylight saving time will receive pay for the actual number of hours worked on the
affected shift. All leave will be charged based on the number of hours scheduled to work.
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Section 13.10 — Overtime

a.

Overtime will be offered to permanent employees on a voluntary basis. In the
event an insufficient number of employees volunteer for overtime work, project
and/or temporary employees shall be offered the overtime. If at that time there is
still an insufficient number of employees to perform the work, the work shall be
assigned in inverse order of seniority, starting with the project and/or temporary
employees. Management will attempt to distribute overtime work in an equitable
manner. Based on monthly records, permanent employees with the least amount
of overtime shall be offered the overtime first. Current records of overtime shall
be made available to employees and the Union upon reasonable request.

An employee called to perform overtime work shall be paid from the time he/she
reports to the Administration Building or the job site, as they are assigned.

For the purposes of this section, there will be two (2) overtime rates of pay. Both
overtime rates may be paid in the form of wages, equivalent compensatory time
off or a combination thereof. Compensatory time may only be earned with prior
approval from the Power Superintendent or their designee. Any unused
compensatory time will be paid out at the end of the year in which it is earned. All
accruals of compensatory time shall be in compliance with the Fair Labor
Standards Act or qualify for its exemptions. ‘

¢ One and one half (1 %) the straight time rate of pay
¢ Double (2) the straight time rate of pay

1. The overtime rate of one and one half (1 ¥2) the straight time rate of
pay shall be paid for all hours worked in excess of the employee’s
scheduled shift (workday) or any hour worked over 40 hours per week.

2. The overtime rate of double (2) the straight rate of pay shall be paid for
all hours worked on scheduled days off, starting with the Sunday
equivalent or second (2" call back day.

An employee called back from scheduled vacation/PTO shall be compensated at
one and one-half (1 '2) the straight rate of pay.

When a City-observed holiday falls outside an employees’ scheduled work shift,
the employee shall receive eight (8) hours of pay at the straight time rate for the
holiday. When an employee is scheduled to work on a City-observed holiday,
he/she shall receive eight (8) hours of holiday pay at the straight time rate and
one and one-half (1 %2) the straight rate of pay for actual hours worked.

For the employees in the classification of Network Operations Center (NOC)
Technician, assigned to the Network Service Assurance (NSA) section, the
holiday shall mean the national observance day.

For all other personnel in the classifications of Network Operations Center (NOC)
Technician, Telecommunications Technician I's, Telecommunications
Construction Technician, Telecommunications Network Technician and
Telecommunications Utility Workers, it shall mean the City observance day.
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f. A minimum of two (2) hour’'s overtime pay shall be allowed for work outside an
employee's regular shift unless the overtime immediately precedes or follows the
regular shift.

Section 13.11 — Meal Allowances

a. In addition to an unpaid lunch period during a regularly scheduled shift, an
employee who works four (4) hours before or four (4) hours after their normal shift
shall be eligible for a meal allowance of $15.00. Meal allowances will be paid at 4-
hour intervals only for work outside the regularly scheduled shift.

b. The meal allowance will be added to the employee’s time card and will be paid
with the regular payroll. .

Section 13.12 — Adequate time will be allowed for employees to complete assigned job
tasks to the quality and standard expected by management.

Section 13.13 Clothing Allowance.

a) All permanent employees in the classifications of Telecommunications Utility Worker,
and Telecommunications Network Construction Technician shall receive $400 annually
for a clothing allowance. Employees are expected to dress in clothing that is clean, free
of tears or rips and logos (except for TPU/Power/Click! logos), and comply with all
Federal and State Safety requirements. Pants should be Carhartts, or of a similar work-
style. This amount shall be paid on the employee’s regular paycheck the first pay period
of January. Eligible employees are those employees who are currently employed and
hold permanent status. Employees who are separated, or are not bargaining unit
members prior to the first pay period of January will not receive this allowance. Laundry
services will not be provided to employees covered under this section.

b) All permanent employees in the classification of Telecommunications Technician | and
Telecommunications Network Technician will be provided seven (7) shirts per year, one
(1) jacket every two (2) years and shall receive $350 annually for a clothing allowance.
Uniforms will be issued and clothing allowance shall be paid in the first pay period in
January. New employees beginning employment after the first regular pay period of
January shall receive a prorated amount in clothing allowance. If shirts or jackets
become worn or otherwise unacceptable due to working conditions, replacement(s) may
be provided in exchange for worn out garment(s). Employees are expected to dress in
clothing that is clean, free of tears or rips and logos (except Click! logos), and comply
with all Federal and State Safety requirements. Pants should be Carhartts or similar
work-style, and dark blue, black or brown in color. Eligible employees are those
employees who are currently employed and hold permanent status. Employees who are
separated will not receive this allowance. Laundry services will not be provided to
employees covered under this section.

Section 13.14 — Tools and Equipment. Tools, gloves and safety equipment including craw!
suits and boot covers, shall be issued to employees in the classifications of
Telecommunications Utility Worker, Telecommunications Technician |, Telecommunications
Network Technician, and Telecommunications Network Construction Technician on an as-
needed basis.
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Section 13.15 Safety-Related Footwear. All permanent employees in the classifications of
Telecommunications Utility Worker, Telecommunications Technician |, Telecommunications
Network Technician, and Telecommunications Network Construction Technician shall be eligible
for a $150 annual allowance for the purchase of appropriate safety-related footwear. The
allowance shall be paid in the first pay period of January each year. Eligible employees are
those employees who are currently employed and hold permanent status. Employees who are
separated, or are not bargaining unit members prior to the first pay period of January will not
receive this allowance. Descriptions of appropriate footwear are available from the supervisor.

. Safety-related footwear must be worn at all times while on duty.

Section 13.16 —Vault Pay. Any employee assigned to work in a vault or manhole that exceed
60" in depth and contains either exposed energized secondary bus or energized primary wire or

equipment, shall be paid a three percent (3%) application of rate above their regular rate of pay
for the time actually worked in the vauit.

ARTICLE 14 — WORK RULES — Sales and Service Representative

Work rules, as agreed upon between the City and the Union, shall be established governing
working conditions and requirements of each classification consistent with the provisions of
existing personnel and compensation rules and regulations contained in Chapter 1.24 and
Chapter 1.12 of the Official Code of the City of Tacoma.

Section 14.1 — Hours of Work. The standard hours of work for the Sales and Service

Representatives are Monday through Friday 8:00 a.m. through 7:00 p.m. and Saturday 9:00
a.m. through 4:00 p.m.

Under the modified 9/80 schedule, the hours of work for the Sales and Service

Representatives are Monday through Friday 8:00 a.m. through 6:30 p.m. and Saturday 9:00
a.m. through 4:00 p.m.

Click! Network management may revert back to standard hours of work with thirty (30)
days’ notice to the Union. A new shift bid will be conducted if the group is returned to the
standard hours of work. Management reserves the right to establish operating hours.

Section 14.2 — Meal Period. A non-paid meal period will be provided not less than three (3)

nor more than five (5) hours after beginning work, consistent with applicable State of
Washington wage and hour laws.

Exceptions to the unpaid meal period described above shall be at the employee’s request,
with supervisory approval and/or based on operational need. In the event an employee’s

request is denied, management, after receiving a written request from the Union, shall
provide in writing the reasons for the refusal.

Section 14.3 — Meal Allowance. An employee working non-scheduled overtime of more
than two (2) hours before or beyond his/her regular shift and at six (6) hour intervals
thereafter shall be eligible for meal allowances of fifteen dollars ($15.00) per meal which

shall be paid on the time card. If the employer provides a meal of equal value the meal
allowance shall not apply.
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Section 14.4 — Rest Period. The City shali allow two (2) rest periods of fifteen (15) minutes
each day consistent with applicable State of Washington wage and hour laws. One shall be
scheduled mid-point of the first half of the shift and one shall be scheduled mid-point of the
second half of the shift.

Section 14.5 — Overtime

a. Employees required to perform work outside the regularly scheduled shifts shall be
compensated at one and one-half (1 1/2) times the straight time hourly rate Monday
through Saturday, and two (2) times the straight time hourly rate for all work
performed on Sundays or Sunday equivalent. An employee called to perform
overtime work shall be paid from the time he or she reports to the work
headquarters or at the job site, as the case may be. At the employee’s request and
supervisor's approval, compensatory time may be substituted for cash payment of
overtime at the appropriate overtime rate. Compensatory time may only be earned
with prior approval from the Department/Division Head or their designee. All
accruals of compensatory time shall be in compliance with the Fair Labor Standards
Act or qualify for its exemptions. Any unused compensatory time will be paid out at
the end of the year in which it was earned, commencing December 31, 2014,

b. Overtime will be offered to permanent employees on a voluntary basis consistent
with the business needs of Click! Network. In the event an insufficient number of
employees volunteer for overtime work, temporary employees shall be offered the
overtime. If at that time there is still an insufficient number of employees to perform
the work, the work shall be assigned in inverse order of seniority, starting with the
temporary employees. Management will attempt to distribute overtime work in an
equitable manner. Current records of overtime shall be made available to
employees and the Union upon reasonable request.

c. Allwork performed outside the scheduled work hours on holidays shall be paid for at
the appropriate overtime rate.

Section 14.6 — Seniority. For the purposes of this Agreement, seniority is defined as the
length of continuous permanent service by classification.

a. An employee temporarily assigned to another classification outside of the bargaining
unit in a temporary or project status shall earn seniority for the classification covered
by this Agreement in accordance with Section 1.24.920 of the Tacoma Municipal
Code. »

b. Seniority shall be used for shift bidding and granting vacation requests.

Section 14.7 — Upgrade. An upgrade is defined as the filling of a temporary vacancy within
the bargaining unit, which is in the next higher classification in the class series which
reserves a higher rate of pay. An upgrade is to the closest step in the higher classification
which provides a minimum of a 5% increase in pay, but never higher than the top step.

Section 14.8 — Vacation Bidding

a. Vacation time off will be approved based upon the business needs of the Employer
as determined by Management. Vacation time off can be cancelled or rescheduled
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due to business needs. The Employer shall be prepared to identify to the Union the
reason a vacation is cancelled upon request.

b. All annual vacation selections will be based on seniority.

c. All annual vacation requests will be submitted in writing on the Vacation Calendar
Bid Request Form. Should the Employer determine a revised form needs to be

created the Union and the Employer agree to meet and mutually agree on the
modifications.

d. Each employee must have their bid selection in by NOON on the Friday that falls
within the first full week of December, without exception. The calendar will be filled
and posted electronically no late than five (5) business days following submission.
Employees who do not submit their requests in a timely manner will choose from
available remaining dates after approved vacations have been posted.

e. Time Off Selections Following Annual Vacation Bid. Following the completion of the
annual vacation bid described above, an employee shall be entitled to take time off
from their regularly scheduled shift equal to their earned vacation or PTO accruals.
All planned time off and vacation shall be scheduled on a first come, first served
basis, provided that the application is made after the completion of the annual shift
bid and shall be scheduled subject to availability of relief. PTO and vacation leave
shall be scheduled so as to meet the operating requirements of the City and, as far
as practicable, the preferences of the employees.

Section 14.9 — Shift Bidding

Shift Bidding: All employees shall bid shifts based on seniority as defined above. Shift
assignments will go into effect not less than two (2) weeks and not more than four (4)
weeks after the shift bid has been completed.

When the shift bidding is posted, it shall include both the start and stop time of the shift.
Lunch and break periods may be included on the shift bid posting for reference, and may be
adjusted by management based on operational need.

ARTICLE 15 — WORK RULES — Telecommunications Technician |

Section 15.1 — Hours of Work

a. The standard shift for Telecommunications Technician I's shali be five (5)
consecutive shifts of eight (8) consecutive hours (exclusive of an unpaid 30-
minute lunch period) between the hours of 7:00 a.m. — 7:00 p.m. Alternate shifts
(flexible schedules) may be established by mutual agreement between the
employee and supervisor. All schedules shall be in compliance with the Fair
Labor Standards Act or qualify for its exemptions.

b. At the beginning of the first pay period commencing in accordance with Daylight
Saving Time through the end of Daylight Saving time, four (4) consecutive shifts
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of ten (10) consecutive hours (exclusive of an unpaid 30-minute lunch period)
between the hours of 7:00 a.m. to 7:00 p.m. may constitute the normal workday.

Employees shall make every effort to take lunch and breaks between service
calls. Inthe event an employee is unable, due to workload, to take a lunch break
within sixty (60) minutes of the midpoint of the shift, he/she must contact the
supervisor for further instructions. With proper approval, work through the lunch
period will be compensated at the overiime rate.

Except during training periods, all shift assignments shall be determined based on
seniority. In the event a new shift is established, it shall be posted for bidding and
the senior bidder shall receive the shift assignment. Shifts for lead positions will
be by assighment.

Work schedules which include Sundays will be bid by seniority.
Telecommunications Technicia'n | employees shall be provided at least a twenty-

four (24) hour notice of a change in shift or schedule. Employees given less
notice shall be paid time and one-half for the entire first shift.

Section 15.2 — Standby Pay

a.

Assignment If standby assighments are required, they shall be made from a
rotating list of qualified Telecommunications Technician I's. Qualified employees
shall sign up for standby and remain in the rotation unless a written notice
requesting removal is submitted.

In the event an insufficient number of employee’s sign up for the standby
assignment, qualified employees will be assigned to the standby rotation in
inverse order of seniority.

Length of Rotation Standby shall be rotated on a bi-weekly basis in order of the
sign-up list.

Rotation The rotation list shall be posted.

Standby Pay Employees shall be paid three dollars ($3.00) per hour while
assigned in a standby capacity. The employee shall not receive standby pay
during the period of time he/she is receiving overtime.

Response Time The employee shall respond to NOC personnel within fifteen
(15) minutes of receiving a page and report to the worksite no more than one (1)
hour from the initial page.

Minimum call out Standby personnel shall receive a minimum of two (2) hours’
pay at the overtime rate for all hours worked up to two (2) hours. Employees
shall be paid for actual time worked if greater than two (2) hours.

Nothing in this section requires that standby assighments be made.
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Section 15.3 Employees will be allowed up to one-half (2) hour at the beginning of each
workday to restock company vehicles with needed supplies and/or wash and maintain them.

Section 15.4 Employees will be allowed up to ten (10) minutes prior to the end of the
employees established shift to finish any necessary paperwork and/or clean up as needed.

Section 15.5 — Training Incentive

a. Telecommunication Technician I's who pass the NCTI Instalter/Technician test will
be advanced one pay step at the beginning of the pay period following proof of
successful completion without regard to the normal step progression. This training
incentive does not affect/change the employees hire date and/or anniversary date.
A Telecommunication Technician | must successfully complete the NCTI
Installer/Technician test to progress beyond Step 2 of the pay scale. Proof of
certification must be provided upon request. Tuition reimbursement is available -
according to the provisions stated in Article 14 of this document.

b. Employees in this classification are encouraged to complete other NCTI fraining
on their own time. Non-probationary employees will advance one pay step at the
beginning of the pay period following proof of successful completion of the NCTi
Service Technician course. This change in pay will not change the employee’s
anniversary date. Effective January 1, 2005, non-probationary employees may

apply to Click! for a seventy-five percent (75%) tuition payment for the NCTI
Service Technician course.

Section 15.6 In-house training, related fo Telecommunications, safety and business
_ practices, will be made available on a periodic basis.

ARTICLE 16 — WORK RULES - Network Operations Center Technician

Section 16.1 — Standard Shift The standard shift for Network Operations Center
employees shall be five (5) consecutive shifts of eight (8) consecutive hours (exclusive of
an unpaid lunch period) or four (4) consecutive shifts of ten (10) consecutive hours
(exclusive of an unpaid lunch period). Alternate shifts (flexible schedules) may be
established by mutual agreement between the employee and the supervisor. All shifts shall
be in compliance with the Fair Labor Standards Act or qualify for its exemptions.

Section 16.2 — Shift assignments

a. Lead Positions: Shift assignments for employees designated as a Lead will be as
determined by management.

b. Non-Lead Positions: Shift assignments shall be posted no more than thirty (30)

days prior to implementation. Bidding shall be based on senlonty Seniority shall
prevail for all shift assignments.

c. Conditions for Bidding of Shifts:

1. In March of each year if the Union submits a request in writing during the
month of February.
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2. Whenever a business need causes management to establish new shifts.
In such case, notice will be provided to the Union prior to changing the
shift.

3. Whenever there is a vacant shift.

d. Bid Procedure
1. The goal is to complete the bid process within thirty (30) days.
2. In seniority order, each employee shall have a one-time only selection
from the available remaining shifts.
3. The senior bidder will be awarded the shift assignment.

e. Temporary shift assignments: Temporary shift assignments of six (6) weeks or
less duration need not be posted and bid by seniority.

f.  Shifts will not be rotated except as required for initial training or additional training
or unless requested by employees and mutually agreed between Management
and the Union.

Section 16.3 — Lunch Period

a. On shifts between the hours of 6:00 a.m. and 6:00 p.m., a one (1) hour unpaid
lunch will be scheduled between three (3) and five (5) hours after the start of the
shift. If alternate shifts are established, the lunch period schedules shall be
mutually agreed to between the Department and the Union.

b. On shifts, between the hours of 6:00 p.m. and 6:00 a.m., a 30-minute unpaid
lunch will be scheduled between three (3) and five (5) hours after the start of the
shift. If alternate shifts are established, the lunch period schedules shall be
mutually agreed to between the Department and the Union.

c. Employees shall make every effort to take lunch and breaks as scheduled. In the
event an employee is unable, due to workload, to take a lunch break within sixty
(60) minutes of the midpoint of the shift or when scheduled, the employee must
contact the supervisor for further instructions. With proper approval, work through
the lunch period will be compensated at the overtime rate.

Section 16.4 — Shift/Schedule Changes

a. NOC personnel shall be provided at least a twenty-four (24) hour notice of a
change in shift or schedule. Employees given less notice shall be paid time and
one-half for the entire first shift. Proper notice shall be from the time the
employee was notified until the time the new shift/schedule begins.

b. NOC personnel shall have an eight (8) hour rest period between shifts. If less
than eight (8) hours rest is allowed, the employee shall be paid time and one-half
for the entire shift.

Section 16.5 In-house training related to Telecommunications, safety and business
principles will be made available on a periodic basis.
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Section 16.6 Overtime.

a. Dispatch Overtime. Overtime shall first be offered in seniority order to all NOC
personnel performing dispatch duties. In the event that mandatory overtime
becomes necessary and it is not accepted through the initial offering in seniority

order, it shall then be assigned by the least amount of overtime for the calendar
year.

b. Network Service Assurance (NSA) Overtime. Overtime shall first be offered to the
person with the least amount of actual overtime hours worked (excluding holiday
hours). In the event that mandatory overtime becomes necessary, and it is not

accepted through the initial offering, it shall then be assigned by the least amount
of overtime for the calendar year.

ARTICLE 17 — WORK RULES Telecommunications Utility Worker

Section 17.1 — Work Shifts:

a. The standard work shift for Telecommunibations Utility Workers shall be five (5)
consecutive shifts of eight (8) hours between the hours of 7:00 AM to 3:30 PM,
Monday through Friday, exclusive of an unpaid 30-minute lunch.

b. At the discretion of management the eight (8) hour shifts may be scheduled during
the hours of 7:00 AM to 7:00 PM with thirty (30) days notice to the Union.

¢. Alternative schedules may be established by mutual agreement between the Union

and Management. All shifts shall be in compliance with the requirements of the Fair
Labor Standards Act.

d. Employees shall make every effort to take lunch and breaks as scheduled. Inthe
event an employee is unable, due to workload, to take a lunch break within sixty (60)
minutes of the midpoint of the shift or when scheduled, the employee must contact
the supervisor for further instructions. With proper approval, work through the lunch
period will be compensated at the overtime rate.

Section 17.2 — Training: In-house training related to Telecommunications and safety will
be made available on a periodic basis.

Section 17.3 Employees will be allowed up to thirty (30) minutes prior to the end of the
employees established shift to finish any necessary paperwork, restock Click! vehicles with
needed supplies, clean up as needed, and/or wash and maintain the vehicles.

Section 17.4 — Training Incentive Non-probationary employees in this classification who
successfully complete CLI Signal/Meter training and/or a twenty-four (24) hour vocational
pole climbing training will advance, for each training, one pay step at the beginning of the
pay period following proof of successful completion without regard to the normal step
progression. This fraining incentive does not affect/change the employee’s hire date and/or
anniversary date. Employees must make a written request for the training. Training will be
made available within six (6) months of the receipt of a written request.
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ARTICLE 18 — WORK RULES Telecommunications Network Technician

Section 18.1- Hours of Work Section

a.

b.

The standard shift for Telecommunications Network Technicians shall be five (5)
consecutive shifts of eight (8) consecutive hours (exclusive of an unpaid thirty (30)
minute lunch period) between the hours of 7:00 a.m. to 3:30 p.m. Monday through
Friday.

Alternative shifts (flexible work schedules) may be established by mutual agreement
between the employee and the Supervisor. All shifts shall be in compliance with the
requirements of the Fair Labor Standards Act or qualify for its exemptions.

Employees shall make every effort to take lunch and breaks as scheduled. In the
event an employee is unable, due to workload, to take a lunch break, they must
contact the supervisor in advance with proper approval to work through the lunch
period. If work necessitates working through lunch, the lunch period will be
compensated at the overtime rate.

Section 18.2 Standby Pay

Length of Rotation: Standby shall be rotated on a weekly basis.

Rotation: The rotation list shall be posted. All Telecommunication Network
Technicians will be on the standby rotation. However, employees may elect not to
perform their rotation if they find another employee to replace them. Itis up to the
employee to find a replacement for their rotation and they must have management
approval prior to the change in assignment and ensure Dispatch and NSA are aware
of the change.

Standby Pay: Employees shall be paid three dollars ($3.00) per hour while assigned
in a standby capacity. The employee will not receive standby during the period of
time hefshe is receiving overtime.

Response Time: The employee shall respond to NSA personnel within fifteen (15)
minutes of receiving a page and report to the work area no more than one (1) hour
from the initial page within normal conditions.

. Minimum Call Qut; Standby personnel shall receive a minimum of two (2) hours pay

at the overtime rate for all hours worked up to two (2) hours. All time worked in
excess of two (2) hours will be paid based on the actual amount of time worked.

Nothing in this section requires standby assighments be made.

Section 18.3 Inclement Weather Telecommunication Network Technicians reporting for work

during regular working hours, when weather conditions are such that they cannot perform their
normal duties, shall receive two (2) hours show-up pay. Show up pay shall be defined as pay
at the straight-time rate and requires employees to be present and ready for work. When
Telecommunication Network Technicians cannot perform their regular work due to weather
conditions, the supervisors may assign other work on a voluntary basis. Employees may use
leave without pay or accrued vacation if regular work is not available.
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Section 18.4 Training In-house training related to telecommunication safety and business
practices will be made available on a periodic basis.

Section 18.5 Training Incentive Telecommunication Network Technicians who complete a
Society of Cable Telecommunications Engineers (SCTE) certification course from the accepted
list and receive the certification, will be advanced one pay step at the beginning of the pay
period following proof of a successful completion without regard to the normal step progression.
This training incentive does not affect/change the employee’s hire date and/or anniversary date.
Proof of certification must be provided upon request. Tuition reimbursement is available
according to the provisions stated in Article 14 of this contract.

SCTE CERTIFICATION RELATED AREA OF TECHNICAL EXPERTISE
Broadband Telecom 6enter Specialist Telecommunications center (headend)

(BTCS) video, voice and data

Broadband Premises Technician (BPT) More Advanced Customer Premises Triple Play
Broadband Premises Expert (BPE) Scheduled to be offered starting April 1, 2009
Digital Video Enginreering Professional Digital video systems engineering

(DVEP)

Broadband Distribution Specialist (BDS) & Broadband Transport Specialist (BTS)

ARTICLE 19 — WORK RULES Telecommunications Network Construction
Technician

Section 19.1 Hours of Work Section

a. The standard shift for Telecommunication Network Construction Technicians shall be
five (5) consecutive shifts of eight (8) consecutive hours (exclusive of an unpaid thirty

(30) minute lunch period) between the hours of 7:00 a.m. to 3:30 p.m. Monday
through Friday.

b. Alternative shifts may be established by mutual agreement between the Union and

Management. All shifts shall be in compliance with the requirements of the Fair
Labor Standards Act.

c. Employees shall make every effort to take lunch and breaks as scheduled. in the
event an employee is unable, due to workload, to take a lunch break, they must
contact the supervisor in advance with proper approval to work through the lunch
period. If work necessitates working through lunch, the lunch period will be
compensated at the overtime rate.

Section 19.2 - Inclement Weather Telecommunication Network Construction Technicians
reporting for work during regular working hours, when weather conditions are such that they
cannot perform their normal duties, shall receive two (2) hours show-up pay. Show up pay
shall be defined as pay at the straight-time rate and requires employees to be present and
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ready for work. When Telecommunication Network Construction Technicians cannot perform
their regular work due to weather conditions, the supervisors may assign other work on a
voluntary basis. Employees may use leave without pay or accrued vacation if regular work is
not available.

Section 19.3 -Training Incentive Telecommunication Network Construction Technicians who
complete a Society of Cable Telecommunications Engineers (SCTE) certification course from
the accepted list and receive the certification, will be advanced one pay step at the beginning of
the pay period following proof of a successful completion without regard to the normal step
progression. This training incentive does not affect/change the employee’s hire date and/or
anniversary date. Proof of certification must be provided upon request. Tuition reimbursement
is available according to the provisions stated in Article 14 of this contract.

SCTE CERTIFICATION RELATED AREA OF TECHNICAL EXPERTISE

Broadband Telecom Center Specialist Telecommunications center (headend)

(BTCS) video, voice and data

Broadband Premises Technician (BPT) More Advanced Customer Premises Triple Play
Broadband Premises Expert (BPE) Scheduled to be offered starting April 1, 2009
E)Dig\]/i?;;/ideo Engineering Professional Digital video systems engineering

Broadband Distribution Specialist (BDS) & Step 5 Skills Test

ARTICLE 20 — CONTRACTING

The Click! Network Division shall not acquire the services of outside service contractors before it
has considered whether or not current employees can complete the work or projects to be
performed. If the workload is such that this cannot be achieved, Click! Network will consider the
possibility of its own crews working overtime to perform the work within the projected time frame
before contracting out said work. No covered employees shall be laid off while contractors are
performing work that is covered by classifications within this collective bargaining agreement.

ARTICLE 21 - WAGE SCALES

Section 21.1 All work performed shall be compensated for as provided in Chapter 1.12 of the
Tacoma Municipal Code, unless modified by this Agreement. Any modification of such
compensation must be a result of mutual consent and will be binding on both parties provided that
any such modification is subject to the approval of the Tacoma City Council.

Employees may request to have the Union present to advise on an overpayment of compensation.
The Union will receive notification on all overcompensation instances.

Section 21.2 — Wage Scales

a. Effective January 1, 2019, the 2018 wage rates shall increase by 3%.
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Any employee whose scale would be reduced as a result of the market study shall be frozen at
their current wage until such time as their classification rate of pay catches up. Frozen employees
shall receive a one time lump sum payment of $1,500 upon ratification.

Section 21.3 — Longevity Longevity shall be provided per Ordinance 20938 consistihg of:

One Percent (1%) of base pay with aggregate service of five (5) through nine (9) years

Two Percent (2%) of base pay with aggregate service of ten (10) through fourteen (14) years
Three Percent (3%) of base pay with aggregate service of fifteen (15) through nineteen (19) years
Four Percent (4%) of base pay with aggregate service of twenty (20) years or more

Section 21.4 — Lead Pay Employees covered by this agreement who are designated by

Management as Lead shall receive an additional ten percent (10%) above their current step
for a minimum of two (2) hours.

Section 21.5 — Advancement

a. Telecommunications Technician I: Employees in this classification must successfully
complete the NCTI Installer Technician course prior to advancing beyond Step 2 of

the pay scale (See Appendix A). Proof of certification must be provided upon
request.

b. Telecommunications Utility Workers:
1. Non-probationary employees in this classification must successfully complete
either the CLI Signal/Meter training or a twenty-four (24) hour vocational pole
climbing training to advance beyond Step 3 of the pay scale (See Appendix A).

2. Non-probationary employees in this classification must successfully complete
both the CLI Signal/Meter training and a twenty-four (24) hour vocational pole
climbing training to advance beyond Step 4 of the pay scale (See Appendix A).

¢. Telecommunications Network Technicians and Telecommunications Network
Construction Technicians shall be required to pass a skills test prior to
advancing to Step 3.

d. In order to advance to Step 5, Telecommunications Network Technicians must
successfully complete and obtain the Broadband Distribution Specialist (BDS)

and Broadband Transport Specialist (BTS) cettification. Proof of certification
must be provided upon request.

e. In order to advance to Step 5, Telecommunications Network Construction
Technicians must successfully complete and obtain the Broadband Distribution

Specialist (BDS) certification and pass a skills test. Proof of certification must be
provided upon request.

Telecommunications Network Operations Center Technician may advance to Step 5, upon
the approval of management when certain criteria are met. Management and Labor shall
establish the criteria in a Letter of Agreement prior to the anticipated effective date of.

January 1, 2012. The Letter of Agreement will be attached as an addendum to this
agreement.
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ARTICLE 22 — SAVINGS

Should any part hereof or any provisions herein contained be rendered or declared invalid by
reason of any existing or subsequently enacted legislation or by any decree of a court of
competent jurisdiction such invalidation of such part or portion of this Agreement shall not
invalidate the remaining portions thereof, and the remaining parts or portions remain in full force
and effect. The parties agree to immediately renegotiate any part or provisions in this Agreement
rendered or declared invalid. “
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EXECUTED THIS DAY OF

, 2019.

City of Tacoma

Director of Public Utilities

City Manager

Senior Labor Relations Manager

Finance Director

Approved as to form:

Deputy City Attorney

Attest:

City Clerk
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APPENDIX A ~-WAGE SCALES

2019 Wage Rates are as follows:

Code | Classification 2019 Rates
5517 | Network Operations Center Technician Step 1 24.02
Step 2 25.22
Step 3 26.49
Step 4 27.81
Non-automatic, progression per LOA 6/7/2011 | Step 5 29.20
5540 Eléa’::;g?;umcatlons Network Construction Step 1 28.56
Step 2 29.99
Requires passing skills test | Step 3 31.49
Step 4 33.07
Requires passing both BDS and skills test | Step 5 34.72
5543 | Telecommunications Network Technician Step 1 32.26
Step 2 33.87
Requires passing skills test | Step 3 35.56
Step 4 37.34
Requires passing both BDS and BTS | Step 5 39.21
5518 | Telecommunications Technician 1 Step 1 25.69
Step 2 26.98
Requires passing NCTI | Step 3 28.33
T step 4 29.74
Step 5 31.23
5516 | Telecommunications Utility Worker Step 1 20.15
Step 2 21.16
Step 3 22.21
Requires passing either test | Step 4 23.32
Requires passing both tests | Step 5 24.49
5511 Sales and Service Representative Step 1 21.29
Step 2 22.36
Step 3 23.47
Step 4 24.65
Step 5 25.88
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5512

Sales and Service Representative, Lead

Step 1 26.45
Step 2 27.77
Step 3 29.16
Step 4 3062
Step 5 32.15
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APPENDIX B

This Appendix expires independently from the collective bargaining agreement to which it is
attached. The following text is contained in the Joint Labor Agreement for the period 2019:

3.4

6.1

6.2

Payroll Deduction.

3.4.1 Union Dues. As evidence of its recognition of employee membership in unions
and organizations affiliated with the Joint Labor Committee and other bona fide
unions and employees organizations and professional societies, the City of
Tacoma agrees that upon written authority given to it by any member of the
Union or other representative organization, it will deduct from the wages payable
by the employer to such member, in the manner provided by law, such amounts
as such member shall authorize, as dues to the organization, and transmit such
dues to the organization. The City shall be given one full pay period advance
notice of all dues changes. There shall be no retroactive deduction of dues.

3.4.2 Voluntary Contribution to Labor Funds, Committees or Subsidiary Organizations.
The City will deduct from the pay of each employee, each month, the amount the
employee wishes to voluntarily contribute to a fund, committee or subsidiary
organization maintained or established by a labor organization; provided that the
employee has submitted a written original authorization form signed by the
employee to the City’s Payroll Department, and further provided that a minimum of
twenty-five (25) employees have authorized a contribution to the same fund,
committee or organization. The first deduction will take effect at the end of the
month following the City’s receipt of sufficient authorization forms. The deduction
will occur once per month on the second pay period of the month.

ARTICLE 6 - ENUMERATION OF BENEFITS

Domestic Partners. The City will make available to domestic partners benefits, including
insurance, paid leave and statutory Family and Medical Leave, on the same basis that
those benefits are provided to employee spouses. Domestic partners will be recognized
if the domestic partnership is registered with or recognized by the State of Washington
pursuant to RCW 26.60; provided, that the City will continue to recognize domestic
partnerships on file with the City as of December 31, 2016, until the participating

employee’s separation from employment or dissolution of the domestic partnership,
whichever occurs first.

Medical insurance. The City of Tacoma and the Joint Labor Committee have negotiated
and put in effect medical insurance programs which will continue in effect for the
duration of this Agreement. During the term of this Agreement, the City will provide
medical insurance to employees and their eligible dependents through the plans
described in Appendix A of the Joint Labor Agreement.
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6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

Eligibility. Permanent, project, appointive, and temporary pending exam
employees and their dependents are eligible for coverage beginning on the first
day of the calendar month foliowing the date of hire, unless the date of hire is
also the first working day of the calendar month, in which case benefits eligibility
begins on the date of hire. All other temporary employees and their dependents
are eligible for coverage beginning on the first day of the calendar month
following 60 days of continuous employment from the date of hire.

Default Options. If permanent, project, appointive and temporary pending exam
employees fail to enroll or waive medical coverage within the required enroliment
period, the employee will be enrolled automatically in the City’s default medical
plan. The default plan shall be the Regence BlueShield PPO Plan. If a
temporary employee fails to timely enroll or waive coverage, the employee will be
determined to have waived coverage, until such time as they enroll pursuant to a
qualifying life event or an open enroliment period.

City Payment of Claims/Premiums. Except as provided below, the City will pay
the claims or premiums (according to the plan selected by the employee)
associated with the medical insurance selected by the employee and eligible
dependents from the City’s Health Care Trust. The City will not use reserve
funds for purposes other than paying costs associated with the maintenance and
administration of its health insurance plans without the express negotiation and
consent of the Joint Labor Committee.

Employee Contributions to Premiums. Employees selecting employee-only
coverage will contribute $40 per month towards the premium costs of medical
insurance. Employees insuring dependents will contribute $80 per month towards
the premium costs of medical insurance. In addition to these amounts, part-time
employees will be responsible for the remainder of the premium cost of the plan
they have selected after the City has made a prorated contribution toward the
cost of the plan based on the percentage that the part-time employee’s FTE
actual hours compensated in the previous month bears to full-time (40 hours per
week). Employees will be eligible for benefits based on assigned work schedule.
The work schedule shall be determined monthly, for pay periods in the upcoming
month. Such schedules will be rounded up to the nearest four (4) hour
increment.

Wellness Credit. Employees participating in wellness will receive a $20 per
month credit toward their premium contribution for medical insurance coverage
under the Regence PPO Plan or Kaiser Permanente HMO Plan, or a $40 per
month credit toward their premium contribution for coverage under the Regence
HDHP/HSA Plan. Employees in a temporary status are not eligible to receive the
credit. '

Contributions to HSA Accounts. Employees who select the Regence HDHP/HSA
Plan will receive the following annual contributions to a health savings account.
Contributions will be deposited on a monthly basis. Employees may contribute to
their own accounts up to the maximum dollar value permitted by applicable law.
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6.3

6.4

6.5

6.6

a. Employees Who Participate in Wellness — $1250 per year for employees

selecting employee-only coverage; $2500 per year for employees insuring
one or more dependents.

b. Employees Who Do Not Participate in Wellness — $500 per year for

employees selecting employee-only coverage; $1000 per year for employees
insuring one or more dependents.

Dental and Vision Insurance. The City will provide dental and vision insurance to
employees and eligible dependents according to the terms of its insurance plans. The
City will not make changes to its dental or vision insurance plans during the term of this
Agreement without first bargaining with the Joint Labor Committee. The City will pay the
full premium cost for dental and vision insurance for employees and eligible dependents.

Dual Coverage. No City employee or eligible dependent may be insured under more
than one City medical, dental, or vision insurance plan. Employees whose
spouses/domestic partners/children up to age 26 are eligible for medical insurance
benefits through the City will share the costs of insurance as follows:

6.4.1 Employees Choosing the Same Plan — One spouse/domestic partner will be
placed on the other's medical, dental, or vision insurance, and the primary

spouse/domestic partner will pay the appropriate premium cost for family
coverage.

6.4.2 Employees Choosing Different Plans — If spouses/domestic partners elect
coverage under different plans, they may not provide coverage to their
spouse/domestic partner on their medical, dental, or vision insurance plan. Each

employee will pay the appropriate cost share (individual or family) depending on
whether they include children on their plan.

6.4.3 Children up to Age 26 — Benefit-eligible employees whose parents are City
employees must elect coverage in their name (paying the applicable premium
contribution) or coverage as a dependent on their parent’s plan (with no premium

contribution), but may not receive coverage under two medical, dental or vision
insurance plans.

- Opt Out With Proof of Insurance. Subject to any applicable legal restrictions imposed by

the Employer’'s medical, dental and vision insurance providers, full-time and part-time
employees may choose to opt out of the Employer provided medical, dental and/or
vision insurance. To be eligible to opt out of the medical, dental and/or vision insurance,
full-time permanent, project, appointive, and temporary pending exam employees shall
be required to: (i) provide the Employer with written proof of alternative medical, dental
and vision insurance coverage; and (i) notify the Employer in writing within thirty-one
(31) calendar days if he/she should lose their alternative medical, dental and vision
coverage.

Vacations shall be as provided in Section 1.12.220 of the Tacoma Municipal Code. This
section provides in part for the following:

6.6.1 Full-time employees shall accrue vacation leave hours for each biweekly pay
period pursuant to the following schedule:
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6.7

Completed Years of Aggregate Service Accrued Hours per | Hours of Vacation
Pay Period Leave

Completion of years 0, 1,2, 3 3.69 96
Completion of years 4, 5,6, 7 4.60 120
Completion of years 8, 9, 10, 11, 12, 13 5.22 1136
Completion of years 14, 15, 16, 17, 18. 6.14 160
Completion of 19 years 6.45 168
Completion of 20 years 6.76 176
Completion of 21 years 7.07 184
Completion of 22 years 7.38 192
Completion of 23 years 7.69 200
Completion of 24 years 8.00 208
Completion of 25 years 8.31 216
Compiletion of 26 years 8.62 224
Completion of 27 years 8.93 232
Compiletion of 28 years or more 9.24 240

Employees vacation accrual rates shall be established as of January 1 of each
calendar year and shall be based on the rate applicable to the number of years of
aggregate service the employee will complete within that calendar year. -

6.6.2

6.6.3

6.6.4

6.6.5

6.6.6

Part time employees will accrue vacation on a pro-rated basis according to the
percentage their FTE bears to full-time.

Employees accrue vacation in each pay period in which they are in a paid
status. An eligible employee shall accrue vacation based on the above schedule
beginning from the date of their appointment.

Vacation accrual balances shall not exceed an amount equatl to two (2) years'
accrual at the employee’s then-current accrual rate.

Vacation leave may not be taken without the prior approval of the appointing
authority and may not be taken in the pay period in which it was earned. Vacation
leave shall be scheduled so as to meet the operating requirements of the City
and, as far as practicable, the preferences of the employees. Authorized vacation
time may be used in increments of one tenth (1/10) of an hour.

For the purposes of this Section, permanent employees of the Municipal Belt
Line Railway who are assigned to the extra board will be considered as full-time
employees.

Sick allowance with pay shall be as provided in Section 1.12.230 - 1.12.232 of the
Tacoma Municipal Code. This section provides in part the following:

6.7.1

Each regularly employed full-time employee, including temporary employees,
shall accrue sick leave at the rate of 3.69 hours for each biweekly pay period in
which he or she has been in a paid status. There is no limit to the number of sick
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6.8

6.9

6.7.2

6.7.3

leave days an employee may accrue. Part-time employees shall accrue sick

leave on a prorated basis according to the percentage their FTE bears to full-
time.

An employee separated from service due to death or retirement for disability or
length of service is compensated to the extent of twenty five percent (25%) of
his/her sick leave accruals. An employee separated in good standing from
service for any other reason who has a minimum of ten (10) days accrual, is
compensated to the extent of ten percent (10%) of his/her sick leave accruals, up
to a maximum accrual of one hundred twenty (120) days.

Permissible uses of sick leave are described in Tacoma Municipal Code Sections
1.12.230 - 1.12.232.

Personal Time Off shall be as provided in Section 1.12.248 of the Tacoma Municipal
Code. This section provides in part for the following:

6.8.1 Employees enrolled in the Personal Time Off (PTO) Plan shall accrue PTO hours
for each bi-weekly pay period pursuant to the following schedule. Employees
receive PTO in lieu of vacation and sick leave.

Completed Years of Aggregate Service Hours per Year | Hours per Pay

Period

Completion of years 0, 1, 2, 3 144 5.54

Completion of years 4, 5, 6, 7 168 6.46

Completion of years 8, 9, 10, 11, 12, 13 184 7.08

Completion of years 14, 15, 16, 17, 18 208 8.00

Completion 19 years 216 8.31

Completion of 20 years 224 8.62

Completion of 21 years 232 8.92

Completion of 22 years 240 9.23

Completion of 23 years 248 9.54

Completion of 24 years ' 256 9.85

Completion of 25 years 264 10.15

Completion of 26 years 272 10.46

Completion of 27 years 280 10.77

Completion of 28 years or more 288 11.08

6.8.2

Employees shall accrue PTO on a prorated basis according to the percentage
their FTE bears to full-time. Employees’ PTO accrual rates shall be established
as of January 1 of each calendar year and shall be based on the rate applicable
to the number of years of aggregate service the employee will complete within

that calendar year. An employee may accrue a maximum of 960 hours of PTO.

On-the-job injury shall be as provided in Section 1.12.090 of the Tacoma Municipal
Code. That section provides in part:
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6.10

8.11

6.9.1

6.9.2

6.9.3

6.9.4

6.9.5

6.9.6

In the case of a disability covered by State Industrial insurance or Worker
Compensation, the first three (3) calendar days shall be paid at the regular
normal pay and charged to earned leave, in the event the time loss is less than
fifteen (15) calendar days.

For one-hundred-twenty (120) working days, the City will pay a supplement
payment such that State payment plus City supplement equals eighty-five
percent (85%) of regular normal pay.

Pursuant to Ordinance 27753, adopted November 18, 2008, after the payment
and use of the one hundred twenty (120) working days, the employee may
request to use accumulated sick leave and/or planned time off (PTO) balances to
supplement the time loss pay such that the combination of the supplement and
the time loss pay equals eighty-five percent (85%) of the employee’s normal
wage (the employee’s rate at the time of injury plus any longevity pay to which
the employee is eligible). If the employee elects to use paid sick leave and/or
PTO the election will continue until such balances are exhausted or until the
employee returns to work. Hours deductions from the employee’s PTO or sick
leave balances shall be determined by dividing the suppiement by the
employee’s regular hourly wage. Example: Assume a supplement amount of
$596 dollars is necessary to bring the total to 85%. If the employee’s regular
wage is assumed to be $23.84, the deduction from sick leave and/or PTO would

" be $596/$23.84=25 hours.

Any employee who becomes disabled prior to completing thirty (30) working
days' employment with the City, shall receive the compensation disability
allowance for a maximum of thirty (30) working days.

The above does not apply to Police and Fire commissioned hired prior to
October 1, 1977, however, such employees shall have on-the-job injury claims
charged against their sick leave accruals in the same manner as other
employees of the City.

For the purposes of this Section, regular normal pay shall be that rate of the
classification in which he/she was working in on the date of injury.

Group Life Insurance shall be as provided in Section 1.12.096 of the Tacoma Municipal
Code. The City will pay one hundred percent (100%) of the cost of premiums for those
employees electing to participate. The amount of insurance an employee may purchase
is based on his/her annual salary rounded to the next highest $1,000 of coverage.

Longevity pay may be provided to employees of member unions pursuant to the terms of
Ordinance 20938, which reads in part as follows:

6.11.1 Regular, probationary, and appointive employees who through union agreement

have elected the option of longevity pay shall receive additional compensation
based on a percentage of their base rate of pay received for the class in which
they are currently being paid. No application of rate may be used in computing
longevity pay. .
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6.12

6.11.2

6.11.3

Eligible employees shall receive longevity pay in accordance with the following
schedule:

From 5 through 9 years aggregate service 1% per month
From 10 through 14 years aggregate service 2% per month
From 15 through 19 years aggregate service 3% per month
20 years or more aggregate service 4% per month

Eligibility for longevity pay shall be determined by the length of aggregate City
service and will be paid to an employee at the first of the calendar year in which
any of the above stipulated periods of aggregate service will be completed.

Holidays shall be as provided in Section 1.12.200 of the Tacoma Municipal Code. This
section provides in part that the following and such other days as the City Council, by
resolution, may fix, are holidays for all regularly employed full-time employees of the City
and shall be granted to employees or days off in lieu thereof.

6.12.1

6.12.2

6.12.3

New Year's Day (January 1)

Martin Luther King Day (third Monday in January) -
Presidents' Day (third Monday in February)
Memorial Day (last Monday in May)

Fourth of July

Labor Day (first Monday in September)

Veterans' Day (November 11)

Thanksgiving Day (fourth Thursday in November)
The day immediately following Thanksgiving Day
Christmas Day (December 25)

A full-time employee shall receive eight (8) hours of holiday pay for each holiday
listed above, provided he/she is in a paid status on both the entire regularly

scheduled workday immediately preceding the holiday and the entire regularly
scheduled workday following the holiday.

In addition to the days listed above, eligible employees shall receive two (2)
additional eight (8) hour paid floating holidays per calendar year for which time
off shall be mandatory. Floating holidays may not be carried over from one
calendar year to the next, and may not be converted to cash in any
circumstances. To be eligible for these floating holidays, employees must have
been or scheduled to be continuously employed by the City for four (4) months
as a full-time or part-time regular, probationary, or appointive employee during
the calendar year of entitlement. An employee hired into a part time status shall
receive holiday pay on a prorated basis on the hours that he/she is hired to work.

Full time employees working alternate schedules who are normally scheduled to

work more than eight (8) hours on a day observed as a holiday may use vacation
leave, personal time off, compensatory time, or leave without pay at the
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6.13

6.14

6.15

employee’s option to make up the difference between the employee’s normally
scheduled shift and the eight (8) hours of holiday pay.

6.12.4 Unpaid Holidays. Employees will be granted two (2) unpaid holidays per
calendar year for a reason of faith or conscience or an organized activity
conducted under the auspices of a religious denomination, church, or religious
organization. The employee will select the days on which to take the unpaid
holiday(s) after consultation with his or her supervisor as provided by City policy.
To the extent reasonably possible, employees should submit leave requests with
at least thirty (30) calendar days’ notice. Employees may elect to use accrued
vacation leave, PTO, compensatory time or floating holidays to remain in paid
status on a requested holiday to the extent that such leave is available on the
requested date under applicable policies, procedures and/or collective bargaining
agreements governing the use of paid leave. An unpaid holiday requested
pursuant to City policy will not be denied unless the employee’s absence would
impose an undue hardship on the City, as defined by applicable rule or
regulation.

The City shall contribute up to $3.00 per month for long term disability coverage for all
permanent non-commissioned City employees.

The City will maintain an Internal Revenue Service Code Section 125 flexible benefits
plan. The City shall pay the monthly per participant administrative fee. Employees
cannot utilize this plan for Long Term Disability premium payments. Employees who
participate in the City medical plan will be eligible to participate in the Section 125
flexible benefits plan. The maximum annual allowable employee contribution for medical
reimbursement shall be based on IRS regulations. At the end of each year any unspent
monies in employee flexible benefits accounts will revert to the Labor/Management
Health Care Trust Account.

Wellness

6.15.1 Wellness Committee. The parties will maintain a Labor Management Health
Care Committee (aka Wellness Committee) during the term of the Agreement to
discuss and address issues regarding the City's insurance programs and
weliness program. The Wellness Committee will be comprised of four (4) City
and four (4) Labor representatives. The Committee will:

a. Develop monthly or bimonthly newsletters to help educate and encourage the
City employees.

b. Review all Health Trust Fund/Flex Account balances monthly.
¢. Review experience reports monthly.

6.15.2 Wellness Funds. The City and Tacoma Joint Labor Committee will establish a
budget amount to fund activities associated with its Wellness Program using the

Health Care Flex Account. Expenditures of such budgeted funds will be
reviewed and approved by the Wellness Committee.
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6.16

6.15.3 Participation. To receive the benefits associated with participating during each

year of the Agreement, employees must complete participation requirements
established by the Wellness Committee.

The City will amend its FMLA policy to remove the requirement that parents of a
newborn, newly adopted or newly placed foster child share a combined twelve (12)
weeks of family medical leave to care for the new child. The revised policy will permit
each parent to use up to twelve (12) weeks of available family medical leave for the care
of a healthy newborn or placement of an adopted or foster child, provided that the City
may require the parents to stagger their use of leave if granting leave to both
simultaneously will unduly disrupt City operations.
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Joint Labor Committee of Tacoma
Retirement Health Savings Plan
Letter of Understanding
January 3, 2006

Joint Labor Committee of Tacoma
And
City of Tacoma

Joint Labor Committee of Tacoma (hereinafter “Union”) and the City of Tacoma (hereinafter
“City”) mutually agree to the following Retirement Health Savings (hereinafter “RHS”) plan set
up and funding options.

1.

As soon as practicable after the execution of this Letter of Agreement (hereinafter
“LOA”) but no later than May 21, 20086, the City shall implement and maintain the ICMA
Retirement Corporation VantageCare Retirement Health Savings Plan for members of
the bargaining unit represented by the Union.

The RHS Plan to be implemented provides for the following plan design options: (a)
eligibility for all bargaining unit employees represented by the Union, (b) elective
participation, (c) direct employer contributions, (d) employee elective contributions, |
immediate vesting of all contributions, (f) coverage for all medical expenses permitted by
the IRS for medical expense deductions under Section 213 of the Internal Revenue

- Code, and (g) medical expenses upon the death of the employee. In the event any or all

of these features/options are (or become) unavailable through the Plan, the parties shall
meet to determine a mutually acceptable alternative.

The City will not be required to contribute to the Plan unless the City and the Union
reach a written agreement requiring such contributions. Nothing herein shall preclude
the City and individual unions who are members of the “Union” from reaching an
agreement concerning individual bargaining unit members.

In the event the RHS Plan is determined not to be a qualified plan within the meaning of
the Internal Revenue Code and/or it is determined that contributions to the RHS Plan
and/or investment income derived from contributions to the RHS Plan and/or payments
from the RHS Plan for medical expenses permitted by the IRS for medical expense
deductions will result in a tax consequence for bargaining unit employees; either party
may request that the Union and the City begin negotiations for a qualified, retirement
health savings plan for members of the bargaining units represented by the Union. If
such request is made, the Union and City shall promptly begin negotiations for a
qualified, retirement health savings plan for members of the bargaining units represented
by the Union.

This LOA shall be attached to and shall be come part of the collective bargaining
agreement between the Union and the City as if fully rewritten therein.
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ORIGINALLY SIGNED BY
City Manager

Director of Public Utilities
Human Resources Director
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WSCCCE, Local 120

1AM Machinists, Local 160

Tacoma Firefighters, Local 31
IBEW, Local 483

IPTE, Local 17

Teamsters, Local 313
Teamsters, Local 117



LETTER OF UNDERSTANDING
BETWEEN THE
CITY OF TACOMA
DEPARTMENT OF PUBLIC UTILITIES
CLICK! NETWORK
AND
INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS (IBEW)
LOCAL UNION #483, CLICK! UNIT
Original date: November 15, 2010
Revised: June 25, 2014

The Network Operations Center Technician (NOC Technician) classification has two working
sections with separately defined responsibilities and service commitments — Dispatch and
Service Assurance. Under the 2012 — 2015 collective bargaining agreement, the Union and
City agree to this Letter of Understanding, referenced as a “Letter of Agreement” in the following
provision:

Section 21.5 — Advancement

42. Telecommunications Network Operations Center Technician may advance to non-
automatic Step 5, upon the approval of management when certain criteria are met.
Management and Labor shall establish the criteria in a Letter of Agreement prior to the
anticipated effective date of January 1, 2012,

IT IS UNDERSTOOD, that the criteria for eligibility for advancement to the non-automatic Step 5

for those employees working as Network Operations Center Technicians in the Service
Assurance section and the Dispatch section is as follows:

e Successful completion of the “NCTl/Jones" Operations Center Technical Support | for
Network Operations Center Technicians reporting to the Network Service Assurance
" section; ’

s Successful completion of the “NCTI/Jones” Delivering Cable Services for Network

Operations Center Technicians reporting to the Dispatch section;

» Must have at least one year continuous service in either section to be eligible for the
training plan;

+ Can be at any step in the wage range to be eligible to train and test;

-« Training and/or participation in testing will be considered voluntary, and advanced
approval will be required by management.
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* The above listed courses and any funding associated with these courses shall be
available by July 1, 2011, at the latest in order to allow those interested to begin the
training as soon as possible. ‘

* Network Operations Center Technicians enrolled in the above listed courses shall be
afforded an hour per week as business allows to complete the online testing associated
with completing the respective courses. This time shall be scheduled within the
respective work groups in order to accommodate the work functions of the group. No
overtime liability shall be incurred in order to accommodate this time.

IT 1S UNDERSTOOD, that advancement is limited to one additional step. The barrier to
advance to Step 5 will be removed. This means that once an employee successfully completes
the NCTl/Jones courses identified within this Letter of Understanding, they will be eligible to
advance to the next highest step in the wage range. This does not mean that an employee can
advance more than one step, or that the employee can skip steps, or that the employee can
jump to Step 5 before progressing through all the steps.

Example 1: An employee is at step 3. The employee passes the course. The employee
would advance to Step 4 (not step 5).

Example 2: An employee is at Step 4. The employee has not complieted the course.
The employee would not be eligible for advancement to Step 5.

This Letter of Understanding will remain in effect until terminated by mutual agreement of the
Union and the City, or until the training is no longer offered.

Management may be required from time to time to add, delete, modify or exchange certain
modules as required to sufficiently provide a plan that keeps the Network Operations Center
Technician classification current on the principles and concepts associated with the network
and/or the changing technology of the business. Management and Labor agree to meet to
discuss any changes or, modifications to the NCTI/Jones courses which have been identified as
criteria for advancement within the Network Operations Center Technician classification.

The effective date of this Letter of Understanding is 3™ day of December, 2014.

FOR THE CITY FOR THE UNION

Joy St. Germain, Human Resources Director Alice Phillips, Business Manager
Tenzin Gyaltsen, Telecommunications Manager

Theodore Coates, Power Superintendent/COO
William A. Gaines, Director of Utilities/CEO
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Letter of Understanding
Between the
City of Tacoma
And
International Brotherhood of Electrical Workers, Local 483
Click! Network
Subject: Clarification of Language — Section 21.2 (Frozen Application of Rates)
Date: July 21, 2014

This Letter of Understanding is by and between the City of Tacoma (City), and the International
Brotherhood of Electrical Workers, Local 483 (Union).

Section 21.2 reads in part as follows:

“....No individual wages shall be reduced as a result of this study. Any employee whose scale
would be reduced as a result of the market study shall be frozen at their current wage until such
time as their classification rate of pay catches up......”

Both parties agree that the intent of this language was so that employees did not have a
reduction in pay from the 2012 wage rates. Therefore, the parties agree that the following frozen
rates of pay shall be used for regular pay, timecard upgrades and for Application of Rates
(AOR’s) for existing employees until such time as the salary table rate of pay exceeds these
rates:

Telecommunications Network Construction Technician (CSC 5540)

CSC | Job Title F1 F2 F3 F4 F5 F6 F7 F8 F9 FA

55400 | TNCT 24.30 | 25.50 | 26.78 | 28.10 | 29.54 | 31.00 | 32.55 | 34.18 | 35.87 | 37.68
55408 | TNCT +Vault 25.03 | 26.27 | 27.58 | 28.94 | 30.43 | 31.93 | 33.563 | 35.21 | 36.95 | 38.81
5540A | TNCT +10% 26.73 | 28.05 | 29.46 | 30.91 | 32.49 | 34.10 | 35.81 | 37.60 | 39.46 | 41.45
5540C | TNCT+10%+Vault | 27.53 | 28.89 | 30.34 | 31.84 | 33.46 | 35.12 | 36.88 | 38.73 | 40.64 | 42.69

AOR'’s are for hours worked.

Nothing in this letter is intended to be used as a precedent for future contract negotiations or
other similar matters. This Letter of Understanding will sunset with the expiration of the current
bargaining agreement.

For IBEW Local 483 For City of Tacoma

Alice A. Phillips, Business Manager Joy St. Germain, Human Resources Director
William A. Gaines, Director of Utilities/CEQO
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LETTER OF AGREEMENT
Between
City of Tacoma
and
International Brotherhood of Electrical Workers, Local 483
And
AFSCME Local Number 120

Subject: Click! Employee Severance
Date:

This Letter ovagréement (LOA) is by and between the City of Tacoma (City and/or Employer),
and the IBEW Local 483 and AFSCME Local 120, herein referred to as “the parties”.

The LOA describes the Parties’ agreement regarding the parameters of severance payments for
employees who lose their employment with the City through the layoff process.

Severance Pay

» Employees laid off from Click! Network as a result of downsizing, shall be entitled to a
lump sum severance payment equal to eighty (80) hours of the Employee’s current base
salary (including applied rate and longevity) for each full year of the Employee’s

employment in the Click! business unit up to a maximum of four hundred and eighty (480)
hours. ’

¢ In addition, any employee laid off through this process will receive the equivalent of four
(4) months medical insurance premiums COBRA coverage including vision and dental) in
a lump sum payment.

» These payments shall be subject to normal and customary taxes.

* The City shall consider an employee’s request for voluntary layoff in lieu of an employee
with lower seniority, regardless of classification.

The Parties agree that the entitlement to the severance is based on the following conditions:
1. The Employee is laid off by the Employer,
2. The Employee does not accept another position at the City of Tacoma prior to layoff; and

3. The Employee executes a release of any claims against Employer in connection with the
end of the Employee’s employment.

This Letter of Agreement shall not establish precedent for the parties hereto, nor for any other
collective bargaining units or departments of the City.
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FOR THE CITY: FOR THE UNION:

Elizabeth Pauli Date Alice Phillips Date
City Manager Business Manager, IBEW Local 483
Jackie Flowers Date Miguel Morga Date

Director of Utilities/CEO Staff Representative, Local 120
Dylan Carlson Date

Senior Labor Relations Manager

Andy Cherullo Date
Finance Director '

Approved as to form:

Cheryl Comer, Date
Deputy City Attorney '
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Letter of Agreement
Between
City of Tacoma
and
International Brotherhood of Electrical Workers, Local 483 Click! Network

Subject: Click! Network Collective Bargaining Agreement Extension and
Opener Agreement

Date: January 22, 2018

This Letter of Agreement (LOA) is by and between the City of Tacoma (City), and the

International Brotherhood of Electrical Workers, Local 483 (Union) regarding the 2017-2018
CBA.

The parties recognize that there are pending legal challenges to the Click! Network’s continued
operations. These legal challenges may resolve through court order or settlement in a manner
that could have significant impacts on the Click! organization.

If at any time during the term of this Agreement, Click! operations or structure need to be
modified, either as a result of the lawsuit, settlement, City Council and Public Utility Board
decisions, that pertain to Click! operations, the parties agree to reopen this Collective
Bargaining Agreement to negotiate the implementation of any required changes. Such changes

may include, without limitation, phasing out the Click! Network entirely, entering into a public
private partnership, outsourcing, restructuring, etc.

For the City of Tacoma For IBEW Local 483, Click! Network

Bill Fosbre, City Attorney Alice Phillips, Business Manager
Chris Robinson, Power Superintendent

Linda McCrea, Interim Director of Ultilities
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LETTER OF AGREEMENT
Between
City of Tacoma
and
International Brotherhood of Electrical Workers, Local 483

And
AFSCME Local Number 120
Subject: Click! Retention Incentive
Date:

This Letter of Agreement (LOA) is by and between the City of Tacoma (City and/or Employer),
and the IBEW Local 483 and AFSCME Local 120, herein referred to as “the Parties”.

The LOA describes the Parties’ agreement regarding the parameters of a retention incentive
program for employees whose employment is considered essential for the continued operations
of Click!.

Backqround

The City is exploring new avenues and how to continue providing service to Click! customers,
including the potential of contracting out many functions of current Click! operating staff. As Click!
continues to provide service until decisions are reached, the parties recognize that certain
employees and/or positions are considered “essential” to continue operations. As recognition of
this, the Parties have agreed to the following as compensation for a retention incentive for
specifically identified employees.

Agreement

1. Essential Employees Defined: The Parties agree to incentivize the retention of employees
that are deemed essential by management, at its sole discretion, to the continued
operation of Click! These essential employees are listed on “Exhibit A” to this LOA. Only
employees identified as "essential” may qualify for the retention incentive under the terms
of this LOA.

2. Timeline for Payment: Upon completion of their time as deemed “essential” by the
Director of Tacoma Public Utilities, or until Click! ceases operations as a City-owned
entity, or until the City Council and Public Utilities Board adopt a resolution to end the
pursuit of a public-private partnership agreement, whichever is first, “essential”
employees shall receive a one-time lump sum payment of fifteen thousand dollars
($15,000) in compensation for their successful contribution to the transition of Click!
operations. The parties recognize that the successful completion of an employee’s time
as deemed “essential” may differ between employees based upon the business needs of
the Click! organization. Accepting this incentive shall not prohibit employment at the City
in another capacity after the time period is served. The Employee shall also be eligible for
benefits under the terms of “Click! Employee Severance LOA” upon completion of this
period if the employee does not achieve employment in another position within the City.
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There does not have to be a break in City employment for an employee to qualify for this

incentive.

3. Floating Holidays: Throughout the time period an employee is deemed “essential’ under
the provisions of paragraph #2 of this LOU, such employees shall receive one (1)
Floating Holiday (eight hours) every two months during the time they are employed with
Click!. The first Floating Holiday will be awarded April 1, 2019, with subsequent days
awarded every two months thereafter (eg: June 1, 2019, August 1, 2019, etc.) These
Floating Holidays will be subject to customary usage and cash out restrictions, consistent

with TMC 1.12.200(2).

4. Processed Through Payroll: This one time lump sum will be processed through the City’s

payroll system and is subject to taxes as required by state and federal law. Consistent
with the TMC, lump sum payments are not considered in TERS contributions or benefit

calculations.

5. Ineligible for Retirement Incentive: Click! employees listed as “essential” under the terms

of this LOA are not eligible for participation in any retirement incentive program the time
period when an employee is deemed “essential.”

This Letter of Agreement shall not establish precedent for the parties hereto, nor for any other
collective bargaining units or departments of the City.

FOR THE UNION:

FOR THE CITY:

Elizabeth Pauli Date
City Manager

Jackie Flowers Date

Director of Utilities/CEO

Dylan Carison Date
Senior Labor Relations Manager

Andy Cherullo Date
Finance Director

Alice Phillips Date
Business Manager, IBEW Local 483

Miguel Morga ~ Date
Staff Representative, Local 120
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Approved as to form:

Cheryl Comer,
Deputy City Attorney

“Exhibit A” to Click! Employees Retention Incentive Letter of Agreement

Click! Network Essential Personnel (Represented)

Date

483 Supervisors

First Last Bargaining Unit | Classification

Brenda Pence 483 Clerical Financial Assistant

Timothy Hogan 483 Click Telecom Network Tech +10%
Matthew | Roy 483 Click Network Oper Ctr Tech +10%
Barbara Whitmore | 483 Click Network Oper Ctr Tech +10%

Dave Klock Telecommunications Supervisor, Asst

50



10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

RESOLUTION NO. U-11073

A RESOLUTION related to recommending approval of a Letter of Agreement
with the International Brotherhood of Electrical Workers, Local 483, Click!

Unit, and the Washington State Council of County and City Employees,

Local 120.

WHEREAS the City and the International Brotherhood of Electrical
Workers, Local 483, Click! Unit and the Washington State Council of County
and City Employees, Local 120 (“Union”), have negotiated a proposed Letter of
Agreement (“Agreement”) regarding the Click! Retention Incentive for essential
Click! employees, and

WHEREAS the proposed Agreement describes the parameters of a
retention incentive program for represented and eligible Click! employees
whose employment management determines to be essential for the continued
operation of Click!, and

WHEREAS, upon complétion of certain time frames, the eligible
employees would receive a one-time lump sum payment of $15,000, as
compensation of their successful contribution to the transition of Click!
operations, and

WHEREAS an employee is not eligible for participation in any retirement
incentive during any period the employee is designated as “essential,” and

WHEREAS, in addition, throughout the time period an employee is
deemed “essential” under the terms of the Agreement, the employee shall

receive one (1) floating holiday (8 hours) every two months during the time they

are employed with Click!, with the first being awarded on April 1, 2019, and

2019\Resolutions\Power\U-11073 Click! 2019 LOA
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subsequent days awarded each two months thereafter (subject to customary
usage and cash out restrictions, consistent with TMC 1.12.200(2)), and
WHEREAS accepting a retention incentive does not make an employee
ineligible for benefits provided under the Click! Employee Severance LOA, and
WHEREAS it now appears in the best interest of the City that the
proposed Agreement negotiated by said Union and the City be approved; Now,

therefore,

BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That said proposed Letter of Agreement between the International
Brotherhood of Electrical Workers, Local 483, Click! Unit, and the Washington
State Council of County and City Employees, Local 120, is approved and the
City Council is requested to concur in the approval and pass and implement any
necessary compensation ordinance, and authorize the proper officers of the
City to execute and implement the said Agreement substantially in the form on
file in the Office of the Clerk of the Board, as approved by the City Attorney.

Approved as to form and legality:

Chair
Chief Deputy City Attorney Secretary
Adopted
Clerk
2 U-11073
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Request for Board meeting CITY OF TACOMA
DEPARTMENT OF PUBLIC UTILITIES
of March 27, 2019 REQUEST FOR RESOLUTION pate March 15, 2019

INSTRUCTIONS: File request in the Office of the Director of Utilities as soon as possible but not later than nine working days prior to the
Board meeting at which it is to be introduced. Completion instructions are contained in Administrative Policy POL-104.

1.

Summary title for Utility Board agenda: (not to exceed twenty-five words)

Authorizing approval of a Letter of Agreement negotiated between the City of Tacoma, the International
Brotherhood of Electrical Workers, Local 483, Click! Unit, and the Washington State Council of County and
City Employees, Local 120.

2. A resolution is requested to: (brief description of action to be taken, by whom, where, cost, etc.)
This resolution recommends approval of the Letter of Agreement between the City of Tacoma, the
International Brotherhood of Electrical Workers, Local 483, Click! Unit, and the Washington State Council
of County and City Employees, Local 120, on behalf of the employees represented by said Unions.
The agreement is anticipated to be scheduled for consideration by the City Council as a Resolution on
April 9, 2019.

3. Summarized reason for resolution:
The resolution will recommend the execution of the Letter of Agreement regarding Click! Retention
Incentive, negotiated between the City of Tacoma, the International Brotherhood of Electrical Workers,
Local 483, Click! Unit, and the Washington State Council of County and City Employees, Local 120, on
behalf of those employees represented by said unions.

4. Attachments:
a. Letter of Agreement — Click! Retention Incentive
b. Letter from Jackie Flowers, Director of Utilities/CEO

5. [] Fundsavailable [ ] Proposed action has no budgetary impact

6. Deviations requiring special waivers: ] None

Y i,
Originated by: Rer~ptnnt e s Appfoved:
. L

Section Head

O

e i T et

S
Human Resources Director

{ / Director o{ U?i/ities
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TACOMA PUBLIC UTILITIES
3628 South 35th Street

Tacoma, Washington 98409-3192

March 15, 2019

To the Chairman and Members of the Public Utility Board
And

To the Mayor and Members of the City Council

The Management Negotiating Team recommends adoption of the proposed Letter of Agreement
negotiated between the City of Tacoma, the International Brotherhood of Electrical Workers, Local 483,
Click! Unit and the Washington State Council of County and City Employees, Local 120. The Letter of
Agreement is anticipated to be considered by the City Council as a resolution on April 9, 2019.

The Letter of Agreement describes the parameters of a retention incentive program for represented,

eligible, Click! employees whose employment is considered essential for the continued operations of
Click!.

The agreement provides for the specific definition and designation of essential employees, and upon
completion of their time deemed as “essential” by the Director of Utilities, or, until Click! ceases
operations as a City-owned entity, the employee’s would be eligible for a one-time lump sum payment
of $15,000 in compensation for their successful contribution to the transition of Click! operations. An
employee is not eligible for this incentive during any period the employee is designated as “essential”.

In addition, throughout the time period an employee is deemed “essential” under the terms of the
agreement, the employees shall receive one (1) floating holiday (8 hours) every two months during the
time they are employed with Click! The first holiday will be awarded April 1, 2019, with subsequent days
awarded each two months thereafter. The holidays are subject to customary usage and cash out
restrictions, consistent with TMC 1.12.200(2).

It is recommended that the Public Utility Board and the City Council take the necessary approving
action.




LETTER OF AGREEMENT
Between
City of Tacoma
and
International Brotherhood of Electrical Workers, Local 483
And :
AFSCME Local Number 120
Subject: Click! Retention Incentive
Date:

This Letter of Agreement (LOA) is by and between the City of Tacoma (City and/or

Employer), and the IBEW Local 483 and AFSCME Local 120, herein referred to as “the
Parties”.

The LOA describes the Parties’ agreement regarding the parameters of a retention

incentive program for employees whose employment is considered essential for the
continued operations of Click!.

Background

The City is exploring new avenues and how to continue providing service to Click!
customers, including the potential of contracting out many functions of current
Click! operating staff. As Click! continues to provide service until decisions are
reached, the parties recognize that certain employees and/or positions are
considered “essential” to continue operations. As recognition of this, the Parties

have agreed to the following as compensation for a retention incentive for
specifically identified employees.

Agreement

1. Essential Employees Defined: The Parties agree to incentivize the retention of
employees that are deemed essential by management, at its sole discretion, to
the continued operation of Click! These essential employees are listed on “Exhibit
A" to this LOA. Only employees identified as “essential” may qualify for the
retention incentive under the terms of this LOA.

2. Timeline for Payment: Upon completion of their time as deemed “essential” by the
Director of Tacoma Public Utilities, or until Click! ceases operations as a City-
owned entity, or until the City Council and Public Utilities Board adopt a resolution
to end the pursuit of a public-private partnership agreement, whichever is first,
‘essential” employees shall receive a one-time lump sum payment of fifteen
thousand dollars ($15,000) in compensation for their successful contribution to the
transition of Click! operations. The parties recognize that the successful
completion of an employee’s time as deemed “essential’ may differ between
employees based upon the business needs of the Click! organization. Accepting
this incentive shall not prohibit employment at the City in another capacity after



the time period is served. The Employee shall also be eligible for benefits under
the terms of “Click! Employee Severance LOA” upon completion of this period if
the employee does not achieve employment in another position within the City.
There does not have to be a break in City employment for an employee to qualify

for this incentive.

3. Floating Holidays: Throughout the time period an employee is deemed “essential”
under the provisions of paragraph #2 of this LOU, such employees shall receive
one (1) Floating Holiday (eight hours) every two months during the time they are
employed with Click!. The first Floating Holiday will be awarded April 1, 2019, with
subsequent days awarded every two months thereafter (eg: June 1, 2019, August
1, 2019, etc.) These Floating Holidays will be subject to customary usage and
cash out restrictions, consistent with TMC 1.12.200(2).

4. Processed Through Payroll: This one time lump sum will be processed through

the City’s payroll system and is subject to taxes as required by state and federal
law. Consistent with the TMC, lump sum payments are not considered in TERS

contributions or benefit calculations.

5. Ineligible for Retirement Incentive: Click! employees listed as “essential” under the

terms of this LOA are not eligible for participation in any retirement incentive
program the time period when an employee is deemed “essential.”

This Letter of Agreement shall not establish precedent for the parties hereto, nor for any
other collective bargaining units or departments of the City.

FORTHE CITY:

Elizabeth Pauli Date
City Manager

Jackie Flowers Date
Director of Ultilities/CEO

Dylan Carlson Date
Senior Labor Relations Manager

FOR THE UNION:

Alice Phillips Date
Business Manager, IBEW Local 483

Miguel Morga Date
Staff Representative, Local 120



Andy Cherulio Date
Finance Director
Approved as to form:

Paul Goulding, Date
Deputy City Attorney



“Exhibit A” to Click! Employees Retention Incentive Letter of Agreement

Click! Network Essential Personnel (Represented) Updated for 2/7/19

First Last Bargaining Unit | Classification

Brenda Pence 483 Clerical Financial Assistant

Timothy Hogan 483 Click Telecom Network Tech +10%
Matthew | Roy 483 Click Network Oper Ctr Tech +10%
Barbara Whitmore | 483 Click Network Oper Ctr Tech +10%

Dave Klock 483 Supervisors | Telecommunications Supervisor, Asst
Patrick Jacobs 120 WSCCCE Broadband Services Technician, Lead
Hong Kim 120 WSCCCE Broadband Services Technician
Theodore | Van Tuyl 120 WSCCCE Broadband Services Technician, Lead
Robert Vance 120 WSCCCE Broadband Services Technician
Derrek Whitfield 120 WSCCCE Converter Inventory Technician
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RESOLUTION NO. U-11074

A RESOLUTION related to recommending approval of a Letter of Agreement
with the International Brotherhood of Electrical Workers, Local 483, Click!
Unit, and the Washington State Council of County and City Employees,
Local 120. '
WHEREAS the City and the International Brotherhood of Electrical
Workers, Local 483, Click! Unit, and the Washington State Councill of County
and City Employees, Local 120 (“Union”), have negotiated a proposed Letter of
Agreement (“Agreement”) regarding the Click! Employee Severance, and
WHEREAS the proposed Agreement describes the parameters of
severance payments for represented Click! employees who lose their
employment with the City of Tacoma through the layoff process, and
WHEREAS eligible employees who are subject to layoff will be entitled to
a lump sum severance payment equal to 80 hours at the employee’s base
salary rate for each full year of employment up to a maximum of 480 hours, and
WHEREAS, in addition, the employee would be eligible for the equivalent
of.four months of medical insurance premiums for COBRA coverage, including
dental and vision, in a lump sum payment, and
WHEREAS it now appears in the best interest of the City that the
proposed Agreement negotiated by said Union and the City be approved; Now,
therefore,
BE [T RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That said proposed Letter of Agreement between the International

Brotherhood of Electrical Workers, Local 483, Click! Unit, and the Washington

: 1
2019\Resolutions\Power\U-11074 Click! 2019 LLOA Severance




10
1
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26

State Council of County and City Employees, Local 120, is approved and the
City Council is requested to concur in the approval and pass and implement any
necessary compensation ordinance, and authorize the proper officers of the
City to execute and implement the said Agreement substantially in the form on
file in the Office of the Clerk of the Board, as approved by the City Attorney.

Approved as to form and legality:

Chair
Chief Deputy City Attorney Secretary
Adopted
Clerk
2 U-11074
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Request for Board meeting CITY OF TACOMA
DEPARTMENT OF PUBLIC UTILITIES

of March 27, 2019 REQUEST FOR RESOLUTION pate March 15, 2019

INSTRUCTIONS: File request in the Office of the Director of Utilities as soon as possible but not later than nine working days prior to the
Board meeting at which it is to be introduced. Completion instructions are contained in Administrative Policy POL-104.

1. Summary title for Utility Board agenda: (not to exceed twenty-five words)

Authorizing approval of a Letter of Agreement negotiated between the City of Tacoma, the International
Brotherhood of Electrical Workers, Local 483, Click! Unit, and the Washington State Council of County and
City Employees, Local 120.

2. Aresolution is requested to: (brief description of action to be taken, by whom, where, cost, etc.)

This resolution recommends approval of the Letter of Agreement between the City of Tacoma, the
International Brotherhood of Electrical Workers, Local 483, Click! Unit, and the Washington State Council
of County and City Employees, Local 120, on behalf of the employees represented by said Unions.

The agreement is anticipated to be scheduled for consideration by the City Council as a Resolution on
April 9, 2019.

3. Summarized reason for resolution:

The resolution will recommend the execution of the Letter of Agreement regarding Click! Employee
Severance, negotiated between the City of Tacoma, the International Brotherhood of Electrical Workers,
Local 483, Click! Unit, and the Washington State Council of County and City Employees, Local 120, on
behalf of those employees represented by said unions.

4. Attachments:
a. Letter of Agreement — Click! Employee Severance
b. Letter from Jackie Flowers, Director of Utilities/CEQ

5. [] Funds available [ ] Proposed action has no budgetary impact

6. Deviations requiring special waivers: [ ] None
Originated by: Requested by: Approved: o
J S Bai s /
Section Head Human Resources Director ¥7' L)/rector of Uliliti

Ubd Res Req (/ 7




TACOMA PUBLIC UTILITIES
3628 South 35th Street

Tacoma, Washington 98409-3192

March 15, 2019

To the Chairman and Members of the Public Utility Board
And

To the Mayor and Members of the City Council

The Management Negotiating Team recommends adoption of the proposed Letter of Agreement
negotiated between the City of Tacoma, the International Brotherhood of Electrical Workers, Local 483,
Click! Unit and the Washington State Council of County and City Employees, Local 120. The Letter of
Agreement is anticipated to be considered by the City Council as a resolution on April 9, 2019.

The Letter of Agreement describes the parameters of severance payments for represented Click!
employees who lose their employment with the City of Tacoma through the layoff process.

Eligible employees who are subject to layoff will be entitled to a lump sum severance payment equal to 80
hours at the employee’s base salary rate for each full year of employment up to a maximum of 480 hours.
In addition, the employee would be eligible for the equivalent of 4 months of medical insurance premiums
for COBRA coverage, including dental and vision, in a lump sum payment.

It is recommended that the Public Utility Board and the City Council take the necessary approving
action.

Difector of Utilities/CEO

RAIL



LETTER OF AGREEMENT
Between
City of Tacoma
and
International Brotherhood of Electrical Workers, Local 483

And

AFSCME Local Number 120

Subject: Click! Employee Severance
Date:

This Letter of Agreement (LOA) is by and between the City of Tacoma (City and/or

Employer), and the IBEW Local 483 and AFSCME Local 120, herein referred to as “the
parties”. :

The LOA describes the Parties’ agreement regarding the parameters of severance

payments for employees who lose their employment with the City through the layoff
process.

Severance Pay

¢ Employees laid off from Click! Network as a result of downsizing, shall be
entitled to a lump sum severance payment equal to eighty (80) hours of the
Employee’s current base salary (including applied rate and longevity) for
each full year of the Employee’s employment in the Click! business unit up
to a maximum of four hundred and eighty (480) hours.

e In addition, any employee laid off through this process will receive the
equivalent of four (4) months medical insurance premiums COBRA
coverage including vision and dental) in a lump sum payment.

» These payments shall be subject to normal and customary taxes.

¢ The City shall consider an employee’s request for voluntary layoff in lieu of
an employee with lower seniority, regardless of classification.

The Parties agree that the entitlement to the severance is based on the following
conditions:

1. The Employee is laid off by the Employer;

2. The Employee does not accept another position at the City of Tacoma prior
to layoff; and

3. The Employee executes a release of any claims against Employer in
connection with the end of the Employee’s employment.

This Letter of Agreement shall not establish precedent for the parties hereto, nor for any
other collective bargaining units or departments of the City.



FOR THE CITY:

Elizabeth Pauli Date
City Manager

Jackie Flowers Date
Director of Utilities/CEO

Dylan Carlson Date
Senior Labor Relations Manager

Andy Cherullo Date
Finance Director

FOR THE UNION:

Alice Phillips Date
Business Manager, IBEW Local 483

Miguel Morga Date
Staff Representative, Local 120

Approved as to form:

Paul Goulding, A Date
Deputy City Attorney
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RESOLUTION NO. U-11075

A RESOLUTION authorizing a contract with Utegration, LLC.

WHEREAS the City of Tacoma, Department of Public Utilities, requested
proposals for professional services associated with integrating the City of Tacoma,
Department of Public Utilities, Advanced Metering Infrastructure (“AMI”) program
into the existing SAP system, and

WHEREAS in response thereto, proposals were received and evaluated as
evidenced and further described in Exhibit “A”, and

WHEREAS the Board of Contracts and Awards and Tacoma Power, Utility
Technology Services (“UTS”) recommends a contract be awarded to Utegration,
LLC, for integrating the AMI program into the existing SAP system in the amount
of $3,885,804.13, plus a contingency amount of five percent, for a total authorized
contract arhount of $4,080,094.34, and

WHEREAS UTS is implementing the use of master agreements to provide
general terms and conditions for acquisition of goods and services for UTS
technology associated projects and is recommending the execution with
Utegration of a no cost, perpetual master agreement to govern any future work
with Utegration, LLC.; Now, Therefore,

BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That the Public Utility Board of the City of Tacoma hereby (1) authorizes the
execution of a master agreement by the proper officers of the City as approved by
the City Attorney, (2) approves the recommendation of the Board of Contracts and

Awards and Tacoma Power’'s UTS departments’ request to award a contract to
1
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Utegration, LLC, in the amount of $3,885,804.13, plus applicable taxes, for
professional services for the integration of the Advanced Metering Infrastructure
program system into the existing SAP system and authorizes the execution of a
contract by the proper officers of the City for said services, and (3) authorizes the

administrative authority of the Director to amend the contract up to a contract total

of $4,080,094.34.

Approved as to form and legality:

Chair
‘/-_’_;/ -/ Lh A ,/‘z‘/.. 4
Chief Deputy City Attorney Secretary
Adopted
Clerk
2 U-11075

2019'ResofutionsiU-11075 Utegration Contract




EXHIBIT “A”



EXHIBIT “A”

= | == m RESOLUTION NO.:
Towin | e | TARSDA ITEM NO.:

S TACOMA PUBLIC UTILITIES

MEETING DATE:  03/27/2019

TO: Board of Contracts and Awards

FROM: Chris Robinson, Power Superintendent/COQO, Tacoma Power
John Lawrence, UTS Power Section Manage; Joe Tellez, Utility Technology
Services CTO; Andre’ Pedeferri, Program Manager, UTS AMI Program

COPY: Public Utility Board, Director of Utilities, Board Clerk SBE Coordinator, LEAP
Coordinator, and Richelle Krienke, Finance/Purchasing

SUBJECT: Advanced Metering Infrastructure System Integration Services

Request for Proposals Specification No. PS18-0242F — March 27, 2019
DATE: March 12, 2019

RECOMMENDATION SUMMARY:

Tacoma Power, Utility Technology Services (UTS) recommends a contract be awarded to
Utegration, LLC, Houston, TX, for integrating the Advanced Metering Infrastructure (AMI)
Program system into the existing SAP system, in the amount of $3,885,804.13, plus applicable
taxes, plus a contingency of five percent, for a projected contract amount of $4,080,094.34 and
contract term of two years. Additionally, approval is also requested for a no-cost, perpetual
master agreement to govern all work from this supplier.

BACKGROUND:

The AMI Program consists of implementing an advanced metering infrastructure throughout the
Tacoma Public Utilities’ service area with advanced meters for both power and water services.
Approving this contract allows TPU to bring on our system integrator to start integrating our
existing SAP system to the head-end system and the new meter data management system.

ISSUE: The existing power and water infrastructure is aging and inefficient. Advanced meters
will replace an aging infrastructure and infuse technology that will fundamentally transform
TPU’s relationship with its customers, enabling them to become engaged water and power
consumers. The Advanced Metering Infrastructure program forms the critical and essential
technology foundation to enhance power and water services to all customers that over time will
provide near real-time information necessary so customers can manage their usage, control
their costs and help the environment. Power and water operational benefits will result in higher
reliability and system efficiency.

ALTERNATIVES: Tacoma Public Utilities can continue to replace power and water meters with
electromechanical meters that require manual reading. Continuing down this course will leave
TPU behind the technology curve being incorporated into other utility infrastructures.
Implementing an Advanced Metering Infrastructure will bring Tacoma Public Utilities to the
forefront of meter technologies and enable TPU to take advantage of the efficiencies gained by
moving away from electromechanical meters.

COMPETITIVE SOLICITATION:

RFP Specification No. PS18-0242F was opened August 21, 2018. Seven companies were
invited to bid in addition to normal advertising of the project. Five submittals were received. A
selection advisory committee (SAC) comprised of 13 members from Tacoma Power, Tacoma
Water, Information Technology Department, and Customer Services ranked proposals using
the following categories and weights: SAP Configuration Solution Requirements Compliance

Revised: 11/14/18
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35%; Qualifications/Experience of Firm and Project Team - 25%; Price/Value - 20%; Project
Methodology and Approach - 15%; and Small Business Enterprise (SBE)/Minority and
Women'’s Business Enterprise (MWBE) - 5%. The proposal submitted by Utegration was
ranked the highest by the SAC. The submittal from Smart Energy Water was incomplete and
was not scored.

Respondent Location Score
(city and state)

Utegration, LLC Houston, TX 56.26

Quintel-MC, Inc. Greenwood Village, CO 53.65

Cognizant Technology Solutions U.S. Corporation  College Station, TX 41.23

HCL America Inc. Sunnyvale, CA 49.38

Smart Energy Water [rvine, CA 00.00

Pre-bid Estimate: $4,000,000.00
The recommended award is 2% percent above the pre-bid estimate.

CONTRACT HISTORY: New contract.
SUSTAINABILITY: Not applicable.

SBE/LEAP COMPLIANCE: Not applicable.

Revised: 11/14/18
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FISCAL IMPACT:

EXPENDITURES:
CosT OBJECT cosT
FUND NUMBER & FUND NAME (CC/WBS/ORDER) ELEMENT TOTAL AMOUNT
4700 — Power Fund PWR-00946 / PWR-00976 '] Various 73%
4600 — Water Fund WTR-00527 Various 27%
4700 — Power Fund 564301 5390014
4600 — Water Fund 582400 5390014
ToTAL :
REVENUES:
FUNDING SOURCE Cost OBJECT CosT TOTAL AMOUNT

(cc/wBS/ORDER) | ELEMENT

NA

TOTAL

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $4,080,094.34 FOR 2019/2020

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes, the expenditures have
been planned and budgeted for 2019/2020 biennium. Expenditures for 2021 will be planned and
budget requested as part of the 2021/2022 biennial budget cycle.

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE TO BE COVERED. N/A

Chris Robinson, Power Superintendent/COO Scott Dewhirst, Water Superintendent

APPROVED:

Jackie Flowers / Director of Utilities |

Revised: 11/14/18
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RESOLUTION NO. U-11076
A RESOLUTION authorizing contracts with Sensus USA, Inc.

WHEREAS the City of Tacoma, Department of Public Utilities, requestéd
proposals for professional services, meters, and associated devices associated
with the implementation and integration of the City of Tacoma, Department of
Public Utilities, Advanced Metering Infrastructure (“AMI”) program, Aand

WHEREAS in response thereto, proposals were received and evaluated as
evidenced and further described in Exhibit “A”, and

WHEREAS the Board of Contracts and Awards and Tacoma Power, Utility
Technology Services (*UTS") recommends the following contracts be awarded to
Sensus USA, Inc., (1) for sandbox implementation services associated with the
AMI program in the amount of $87,000, (2) for electrical meters, water meters,
communication modules, and communication and network infrastructure devices,
in the amount of $33,000,000, plus a contingency amount of one percent for a total
authorized amount under the contract of $33,330,000, and (3) for a spectrum
license in the amount of $1.00 for licensed communication frequencies, and

WHEREAS UTS is implementing the use of master agreements to provide
general terms and conditions for the acquisition of goods and services for UTS
technology associated projects and is recommending the execution with Sensus
for a ho cost, perpetual master agreement to govern any future work with Sensus

USA, Inc.; Now, Therefore,

2019\Resolutions\U-11076 Sensus USA, Inc. Contract
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BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That the Public Utility Board of the City of Tacoma hereby (1) authorizes the
execution of a master agreement by the proper officers of the City as approved by
the City Attorney, (2) approves the recommendation of the Board of Contracts and
Awards and Tacoma Power's UTS departments’ request to award the following
three contracts to Sensus USA, Inc.: (a) for sandbox implementation services
associated with the AMI program in the amount of $87,000, plus applicable taxes,
(b) for electrical meters, water meters, communication modules, and
communication and network infrastructure devices, in the amount of $33,000,000,
plus applicable sales tax, and (c) for a spectrum license in the amount of $1.00 for
licensed communication frequencies, and authorizes the execution and
implementétion of the said three contracts by the proper officers of the City for said
equipment and services, and (3) authorizes the administrative authority of the
Director to amend the contract for electrical meters, water meters, communication
modules, and communication and network infrastructure devices up to a contract
total éf $33,330,000.

Approved as to form and legality:

Chair
—
E . ,-7
Chief Deputy City Attornéy Secretary
Adopted

Clerk

2 U-11076
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EXHIBIT “A”

m‘"“‘“ ﬁ = RESOLUTION NO.:
| Yowen | wares | Mart ITEM NO.:
Bl TACOMA PUBLIC UTILITIES

MEETING DATE:  03/27/2019

TO: Board of Contracts and Awards

FROM: Chris Robinson, Power Superintendent/COO, Tacoma Power
John B. Lawrence, UTS Section Manager, Scott Dewhirst, Water
Superintendent/COO, and Andre’ Pedeferri, AMI Program Manager, UTS AMI
Program

COPY: Public Utility Board, Director of Utilities, Board Clerk SBE Coordinator, LEAP
Coordinator, and Richelle Krienke, Finance/Purchasing

SUBJECT:  Advanced Metering Infrastructure Technology and Services

Request for Proposals Specification No. PS18-0015F — March 27, 2019
DATE: March 12, 2019

RECOMMENDATION SUMMARY: Tacoma Power, Utility Technology Services (UTS) and
Tacoma Water recommend the following three contracts be awarded to Sensus USA, Inc.,
Raleigh, N.C., for services and equipment associated with the implementation and integration
of the AMI Project: (1) Contract for services for Sandbox implementation in the amount of
$87,000.00 plus applicable taxes; (2) Contract for Spectrum license in the amount of $01.00; ‘
(3) Contract for acquisition of electrical meters, water meters and communication modules, and
communication and network infrastructure devices needed to begin the implementation and
integration phases of the Advanced Metering Infrastructure (AMI) program in the amount of
$33,000,000.00, plus applicable taxes, plus a contingency of one percent, for a projected
contract amount of $33,330,000.00 and contract term of five years. Additionally, approval is

also requested for a no-cost, five-year master agreement to govern all work from this supplier,
with the option for two automatic five-year renewals.

BACKGROUND:

The AMI Program consists of implementing an advanced metering infrastructure throughout the
Tacoma Public Utilities’ service area with advanced meters for both power and water services.
Approving this contract allows TPU to start ordering and building the infrastructure required for
the integration and implementation phases of the program, including the communications
system, network, and power and water metering devices and modules.

ISSUE: The existing power and water infrastructure is aging and inefficient. Advanced meters
will replace an aging infrastructure and infuse technology that will fundamentally transform
TPU's relationship with its customers, enabling them to become engaged water and power
consumers. The Advanced Metering Infrastructure program forms the critical and essential
technology foundation to enhance power and water services to all customers that over time will
provide near real-time information necessary so customers can manage their usage, control

their costs and help the environment. Power and water operational benefits will result in higher
reliability and system efficiency.

ALTERNATIVES: Tacoma Public Utilities could continue to use non-communicating power and
water meters that require manual reading. The current electromechanical meters TPU uses are
obsolete and no longer being manufactured. Continuing to use non-AMI meters will leave TPU
outside of the technology standards already implemented by more than half of all U.S. utilities
and unable to provide enhanced utility services many customers are requesting and expect to

Revised: 11/14/18
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be available. Non-communicating meters also prevent TPU from realizing the operational
improvements now commonly in practice in the Utility industry.

COMPETITIVE SOLICITATION:

RFP Specification No. PS18-0015F was opened May 15, 2018. Seven companies were invited
to bid in addition to normal advertising of the project. Seven submittals were received and
thoroughly evaluated. A selection advisory committee (SAC) comprised of 10 members from
Tacoma Power, Tacoma Water, Information Technology Department, and Customer Services
ranked proposals using the following categories and weights: AMI Solution Requirements
Compliance 40%; Price/Value - 25%; Network Coverage Plans 15%:; Qualifications/Experience
of Firm and Project Team - 10%; Proposed Methodology and Approach - 5%: and Small
Business Enterprise (SBE)/Minority and Women’s Business Enterprise (MWBE) - 5%. The
proposal submitted by Sensus was ranked the highest by the SAC.

Respondent Location Score

(city and state) -
Sensus USA, Inc. Raleigh, NC 59.88
Landis & Gyr Technology, Inc Alpharetta, GA : 58.98
Itron, Inc. Liberty Lake, WA 56.32
Aclara Technologies LLC St. Louis, MO 55.62
Elster Solutions, LLC (Honeywell) Raleigh, NC © 48.79
Cellco Partnership d/b/a Verizon Laurel, MD 38.18
Zenner Performance Meters, Inc. Addison, TX 14.89
(dba Zenner USA)

During negotiations with Sensus, options were exercised to include additional water meters.
The following table identifies the cost of each of the five statements of work (SOW).

Sensus Sandbox SOW $87,000.00
Hardware SOW $33,000,000.00
Spectrum SOW ' : $01.00

Pre-bid Estimate: $33,970,413.38
The recommended award is 1% percent below the pre-bid estimate.

CONTRACT HISTORY: New contract.
SUSTAINABILITY: Not applicable.

SBE/LEAP COMPLIANCE: Not applicable.

Revised: 11/14/18
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FISCAL IMPACT:

EXPENDITURES:
CosT OBJECT CosT
FUND NUMBER & FUND NAME (CC/WBSIORDER) | ELEMENT TOTAL AMOUNT
4700 — Power Fund PWR-00946 / Various 73%
PWR-00976
4600 — Water Fund WTR-00527 Various 27%
4700 — Power Fund 564301 5390014
4600 — Water Fund 582400 5390014
TOTAL
REVENUES:
FUNDING SOURCE Cost OBJECT Cost TOTAL AMOUNT
(cc/wBs/ORDER) | ELEMENT
NA
TOTAL

FISCAL IMPACT TO CURRENT BIENNIAL BUDGET: $12,364,964 FOR 2019/2020

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes, the expenditures have
been planned and budgeted for 2019/2020 biennium. Expenditures for 2021 will be planned and
budget requested as part of the 2021/2022 biennial budget cycle.

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOW THEY ARE To BE COVERED. N/A

Chris Robinson, Power Superintendent/COO Scott Dewhirst, Water Superintendent

APPROVED:

Revised: 11/14/18




XIW 94 - Supjuey WIISAS awil] ey

o~

m

SJ9)3W [[B - Supjuey WIISAS swi] [esy

ss[npoul [[e - Supjuey WalsAs swil |89y

LT9SS'SIEYY S

SI919A PPV @N[BA % U}M SNSUS SWiL |edy

LTYLyCT9'09 §

S1919IN PPV oNJBA UM SNSUDS SWil jedy

8C'ETY0L6'EE $ | 56'885'8KR'CY $ V/N | LS'6TL0I8LY § v/N XIIA % W31sAS O 3500 dwWilL [eay
SY'695°08E‘sy S | SLTLR'60V8Y S V/N | L1°€06°960S S Vv/N SI9IBIA |{e - WoISAS JO 150D BwllL jeay
89°851°916'62 S | SL'60E°L0SVE S V/N | LT V06 VL0'EY V/N S9[NpoW [{e - Wa3sAS JO 1500 dwilL [esy

T

v/N V/N|T € 14 S 4 Xiw 9 - Supjuey waisAs suljaseg
VY/N V/N|T 14 € S z siajow |je - Supjuey walsAs sujaseg
v/N v/N{T € 14 S Z S3{NPOW |[e - SuIyuBRY WSISAS auljaseq
LT9SS'STE VY S SIB19 PPY BNJBA % YIIM SNSUSS auj[aseg
LTVL¥'TT909 § SI918IN PPY 2N[BA UM Snsuas auljaseg
S0'688°L8005 $ S3NPOW,/S1319UI- SNSUSS 0 150D duljaseq
00 00 0'sT L'6T 6°'8T 8'9T 6'1C
T € 14 S 4 X]W 9 - Supjuey WaisAs auljaseq
Z 14 € S 1 s1813W e - Supjuey WalsSAS auijaseg
T [4 14 S € s3npouw || - Supjuey walsAS sulaseq
8SETHOL6CE S | PS'SAT'09TTY $ | OT'0L8°0ELery $ | ¢6'TVO'SOT'SY S | €L°LOT'OVT'SE XiN 9% WI3sAS Jo 150) suijaseq
Sv'69508SCy S | vE'RLYTTL'OY $ | L6985 ve8Ey § | TS STTeoe’sy S | £9TSS'ELsov § SI913N |[B - WISAS 0 150D dul[sseg
80°8ST'9T6'6C S | YE916'818ZE $ | 6/ v65°052°68 $ | 15'992'6950F S | VE'OVE'6LSVE S S3NPOW jje - Wa3sAS J0 1S0) dulIseg
6T'LTL'90T'IC $ SI919IN PPY BN|BA UHM XIN % 150D
0S'7LSTIL0T $ | 0z'sot’zLe'sT $ | TeeOv'v96's S| OV'SS9TLT'ET § | vV ZTLTESOT S X{IAl % 350D
%09 S1919IN/S3INPOIA JO XIN %
6T'SEQ'ETVLE S SI918IA PPV R EA UHM
SOTIS0ECYT § poiddns 1oN| Ze'0g2TLT°0z S | 00°8vsE6’0T S | 81°026'219'6 S | 00'6E8'62E9T $ | LE'LST'BO0ET § SIS19N Je1BM IV
payddns 10N peyddns 10N] 09°6T€2Z029 S | 00°988°00°L S| 00°8ZT'¥P8Y'S S| 00'088°9E¥'8 S | ¥O'SPS'SO0L § SaINPOIA J31BM IV
- ¢ | 61°808°895T $ | 99'¥68°0STE S - $|orIStori's S - $ 32439417 W [ESY HIOMISN WWICD
- S | 61°208°895'T S | S2'T0ST9S'T $ ] L6'L2STyi’e S| 1S°€080vp'S S| I6°T60'S66E § 9]2A29)I7 aul[dseg }JOMIBN WWa)

00000z $

8L°085'€TT90T S

88°0E0'0V9TT $

60'625'STTYC S

78'8E6'ETTIE §

T0°€8SI6¥9T §

6€'TOE'61S'ET

|ero1gqns

00'000'5£508  $

00°006°0V9 T $

00'EOT'8EY S

08'8LT'€S8 S

16'065879 )

S1'S/9'606 S

FESIISER

paiddns 10N

ShstYs

oy

Theto

00°00E0ZT $
- $ | 8szooze0'ts | 606L828%'sS | €2°562°0€0°65 | 8L vL6'0ET'SS YE'€0LTS0'ES " AdN 2UBUBIURIN PUT PERH [NV
- ¢looooo'sze s ]ooveezst't §| vT60T9EE’T S| OVSIT'SLL S| TOTIFELIY S {eudeD pu3 peaH HAY
0 psyddns 10N| 00°005°22 $ | 00°000€L $ | 0s'9s28€T’T S | 00°8TEYR s| - S 1218/ 42410
porddns 10N] 82°085°855'6Z  § | 0£'820°2vS 8T $ | 00°€£5'656'8T $ | S9'9EE'Z6E°8T S | OT'6E0'E6T'6T S 9T TIPS IE6'ST S SI918IN 214129]3
payddns 1oN 00°000TL s fooost’sst s |oozoz’eoe s | egTvSeLr S| TSOMO'B0T S xogpues

ey

Y,




T [4 jJuey
¢8°L9 €79 |ejol
018 S'9L E€TIVS
0'€e8 SvL TTOVS
LTS 6'9% 0TOVS
JARS: '68 600VS
€68 6°99 LODVS
8'L8 Vil 900VvsS
106 6°G98 S0JVS
SWAA <19 Y0OVS
g8 €08 <0DVS
v'68 TOJVS




vSn Jeuuaz
UOZLIBA
snsuag

L L
9 9
T T
¥ [4 Hho+sipue]
[4 ¥
S 5
[4 3

uoty
[[emAauoly
BIB|[oY/|

S ||| Njos
| |(N|m| <t [o~

i

L 6871 0 L 68°VT VSN Jeuusz
9 81°8¢ 0 9 81°8¢ UOZIIBA
T 83'v8 514 T 88'65 snsusg
4 89'8/ L'6T 4 86'85 Jk+sipue
2 st 63T € €98 uoJy
S 65°69 89T S 6L'8% llomAsuoHy
€ TS LL 61T 4 79'SS elejoy
L G IR A\ |

6871 8T°8E 88°65 8685 ZE98 6.°8Y - {C9°SS 0L sjejol Butloog
8T°0 97’0 780 880 9.0 0L0 LL0 sjusuralinbay
wisishs

80T 9T 8¢E a3 8TE 96T vT'E g yoroiddy
pue ABojopoyiei

Josloud

T 91T or'e 8Y'€ YTE 6T [4°33 wes| osfoid
144 vTE ST's 8¢S 6T’s €S'Y 86 oL Arewwing
9AINI9X3

STC A ] STET evET €TTT 85°0T €E'TT Gl sueid
. abelanod BioMIsN

09°L Tve QL'EE JA A4S €9'T€ 11742 86'TE soueldwod
oV sjuswiainbey

uoin|os AV




LEG 004 (11/89)

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

26

RESOLUTION NO. U-11077
A RESOLUTION authorizing a contract with Omnetric Corp.

WHEREAS the City of Tacoma, Department of Public Utilities, requested
proposals for professional services for the implementation of the Meter Data
Management System associated with the Advanced Metering Infrastructure
(“AMI") program, and

WHEREAS in response thereto, proposals were received and evaluated as
evidenced and further described in Exhibit “A”, and

WHEREAS the Board of Contracts and Awards and Tacoma Power, Utility
Technology Services (‘UTS”) recommends a contract be awarded to Omnetric
Corp., for sandbox implementation of the Meter Data Management System in the
amount of $90,481.96; Now, Therefore,

BE IT RESOLVED BY THE PUBLIC UTILITY BOARD OF THE CITY OF TACOMA:

That the Public Utility Board of the City of Tacoma hereby approves the
recommendation of the Board of Contracts and Awards and Tacoma Power's UTS
departments’ request to award a contract to Omnetric Corp., in the amount of
$90,481.96, plus applicable taxes, for sandbox implementation of the Meter Data
Management System (MDMS) and authorizes the execution of a contract by the
proper officers of the City for said services.

Approved as to form and legality:

_ | Chair
a— £/ J e H
Chief Deputy City Attorney Secretary
Adopted
Clerk

1 U-11077
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MEETING DATE:  03/27/2019

TO: Board of Contracts and Awards

FROM: Chris Robinson, Power Superintendent/COO, Tacoma Power
John B. Lawrence, UTS Section Manager; Scott Dewhirst, Water
Superintendent/COOQO; and Andre’ Pedeferri, AMI Program Manager, UTS AMI
Program

COPY: Public Utility Board, Director of Utilities, Board Clerk, SBE Coordinator, LEAP
Coordinator, and Richelle Krienke, Finance/Purchasing

SUBJECT: Meter Data Management Technology and Services

Request for Proposals Specification No. PS18-0062F - March 27 2019
DATE: March 12, 2019

RECOMMENDATION SUMMARY: Tacoma Power, Utility Technology Services (UTS) and
Tacoma Water recommend a contract be awarded to Omnetric Corp., Houston, TX for Sandbox
implementation of the Meter Data Management System (MDMS) associated with the Advanced

Metering Infrastructure (AMI) Program, in the amount of $90,481.96, plus applicable taxes, and
contract term of six months.

BACKGROUND:

The AMI Program consists of implementing an advanced metering infrastructure throughout the

Tacoma Public Utilities’ service area with advanced meters for both power and water services.
Approving this contract allows TPU to bring on our MDMS provider to start building the meter

~ data management system that will collect the data received from the advanced meters.

ISSUE: The existing power and water infrastructure is aging and inefficient. Advanced meters
will replace an aging infrastructure and infuse technology that will fundamentally transform
TPU’s relationship with its customers, enabling them to become engaged water and power
consumers. The Advanced Metering Infrastructure program forms the critical and essential
technology foundation to enhance power and water services to all customers that over time will
provide near real-time information necessary so customers can manage their usage, control
their costs and help the environment. Power and water operational benefits will result in higher
reliability and system efficiency.

ALTERNATIVES: Tacoma Public Utilities can continue to replace power and water meters with
electromechanical meters that require manual reading. Continuing down this course will leave
TPU behind the technology curve being incorporated into other utility infrastructures.
Implementing an Advanced Metering Infrastructure will bring Tacoma Public Utilities to the
forefront of meter technologies and enable TPU to take advantage of the efficiencies gained by
moving away from electromechanical meters.

Revised: 11/14/18
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COMPETITIVE SOLICITATION:

RFP Specification No. PS18-0062F was opened June 5, 2018. Three companies were invited
to bid in addition to normal advertising of the project. Three submittals were received. A
selection advisory committee (SAC) comprised of 13 members from Tacoma Power, Tacoma
Water, Information Technology Department, and Customer Services ranked proposals using
the following categories and weights: MDM Solution Requirements Compliance 55%;
Price/Value 20%; Qualifications/Experience of Firm and Project Team 10%; Project
Methodology and Approach 10%; and Small Business Enterprise (SBE) / Minority and
Women's Business Enterprise (MWBE) 5%. The proposal submitted by Omnetric was ranked

the highest by the SAC.
Respondent Location Score
(city and state) -
Omnetric Corp. Houston, TX 78.66
Landis+Gyr Technology, Inc. Alpharetta, GA 67.17
Itron, Inc. Liberty Lake, WA 50.32
Breakdown of Costs
Omnetric Sandbox Professional Services $90,481.96
Agreements and Statement of Work
(SOW)
Pre-bid Estimate: $100,000.00.
The recommended award is 5% percent below the pre-bid estimate.
CONTRACT HISTORY: New contract.
SUSTAINABILITY: Not applicable.
SBE/LEAP COMPLIANCE: Not applicable.
FISCAL IMPACT:
EXPENDITURES:
A CosTOBJECT | CosT = '
FUND NUMBER & FUND NAME (CCIWBSIORDER) | ELEMENT TOTAL AMOUNT
4700 — Power Fund PWR-00946 / Various 73%
PWR-00976
4600 — Water Fund WTR-00527 Various 27%
4700 — Power Fund 564301 5390014
4600 — Water Fund 582400 5390014
TOTAL

Revised: 11/14/18
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REVENUES:

CosT OBJECT cosTt

D
FUNDING SOURCE (cciwBs/ORDER) | ELEMENT

NA

TOTAL AMOUNT

TOTAL

FiscAL IMPACT TO CURRENT BIENNIAL BUDGET: $95,006.06 for 2019/2020

ARE THE EXPENDITURES AND REVENUES PLANNED AND BUDGETED? Yes, the expenditures have
been planned and budgeted for 2019/2020 biennium. Expenditures for 2021 will be planned and
budget requested as part of the 2021/2022 biennial budget cycle.

IF EXPENSE IS NOT BUDGETED, PLEASE EXPLAIN HOwW THEY ARE To BE COVERED. N/A

Chris Robinson, Power Superintendent/COO Scott Dewhirst, Water Superintendent

APPROVED:

Jac rector of Utilities

Revised: 11/14/18
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