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replaced, or 
decommissioned.  
 

 
Repair.  Work to restore a 
damaged, broken, or worn-out 
exhibit or audio-visual system to 
normal operating condition.  
Repairs may be done as annual 
maintenance or deferred 
maintenance activities.   
 
Rehabilitation.  Renovation or 
restoration of an existing exhibit 
or audio-visual system in order to 
restore its functionality or life.   
 
Replacement.  Substitution or 
exchange of an existing exhibit or 
audio-visual system with one 
audio-visualing essentially the 
same capacity and purpose.   
Replacement eliminates deferred  
maintenance needs for the 
replaced exhibit and audi-visual 
systems or component.  The 
decision to replace a exhibit or 
audio-visual system is usually 
reached when replacement, 
rather than repair or 
rehabilitation, is more cost 
effective, more environmentally 
sound, or in the best interest of 
the government.  Replacement of 
an exhibit or audio-visual system 
usually occurs when it nears has 
or exceeded its useful life. 
 

Decommission.  Demolition, 
dismantling, removal, obliteration 
and/or disposal of a deteriorated or 
otherwise unneeded exhibit or 
audio-visual system, including 
necessary cleanup work.  This 
action eliminates the deferred 
maintenance needs for the exhibit 
or audio-visual system.   

 
Exhibit Fabrication 
• Construct 
• Inspect 
• Modify 
• Ship 
• Install 
 
Audio-visual Systems 
    Install (replace) 
    Repair 
 
• Conduct, per agency protocols, condition 

survey assessments that have been 
deferred. 

 
• Perform work to restore a damaged, 

broken, or worn-out exhibit and audio-
visual systems, component, or item of 
equipment to normal operating condition. 

 
• Renovate or restore existing exhibits and 

audio-visual systems in order to restore its 
functionality or life.   

 
• Substitute or exchange existing exhibit 

and audio-visual systems with exhibits or 
systems essentially having the same 
capacity and purpose.    
 

• Demolish, dismantle, remove, obliterate 
and/or dispose deteriorated or otherwise 
unneeded exhibits or audio-visual systems, 
including necessary cleanup work.   

 

3.  New, altered, 
or expanded 
exhibits and 
audio-visual 
systems are 
accessible, meet 
FSM direction, 
and are 
consistent with 
an approved unit 
Interpretive 
Services plan. 

CAPITAL IMPROVEMENT.  The 
construction, installation, or 
assembly of a new exhibit or audio-
visual system, or the significant 
alteration, expansion, or extension 
of an existing exhibit or audio-
visual system to accommodate a 
change of purpose. 
 

New Construction.  The 
erection, construction,  
installation, or assembly of a new 

  Fabricate Exhibits and Add new Audio-
Visual Equipment   
 
Movie Fabrication 
• Shoot footage 
• Shoot interviews 
• Rough Cut 
• Review rough cut 
• Final cut 
• Musical score 
• Sound effects, audio sweetening 
• Captioning 
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 exhibit or audio-visual system. 
 
Alteration.  Work to change the 
function of an exhibit or audio-
visual system.  The capacity or 
size of the exhibit or audio-visual 
system is not significantly 
changed.  Deferred maintenance 
of the original exhibit or audio-
visual system may be reduced or 
eliminated by an alteration. 
 
Expansion.  Increasing the 
capacity or size of an exhibit or 
audio-visual system to serve 
needs different from, or 
significantly greater than, those 
originally intended.   
 

[NOTE:  Contract prep and admin 
costs associated with installation of 
audio-visual systems and 
fabrication and installation of 
exhibits at existing Interperetive 
Sites are included here in the 
EXHIBIT & AUDIO-VISUAL 
SYSTEM CONDITION Key 
Measure. 
 
Contract prep and admin for the 
design and development of exhibits 
or design and development of 
audio-visual systems is included in 
the RECREATION PROGRAM 
MANAGEMENT Component. 
 
If the Interpretive Site where the 
exhibit or audio-visual system is to 
be fabricated or installed does not 
currently exist, contract prep and 
admin costs are attributed to 
RECREATION PROGRAM 
MANAGEMENT.] 

 
 
 
 

• Final masters 
 
Exhibit Fabrication 
• Construct 
• Inspect 
• Modify 
• Ship 
• Install 
 
Audio-visual Systems 
    Install (replace) 
    Repair 
 

Installation, Material, Shipping, etc. costs associated 
with replacing/repairing exhibits and AV equipment 
is being developed as a part of the current Rates 
strategy tasking occurring as a part of the migration 
of cost data to infra for Developed Sites, Trails and 
GFA Components.  IS will use the same rates 
strategy for IS interpretive “features” (exhibits & AV 
systems) 

 
Erect, construct, install, or assemble a new 
exhibit or audio-visual system. 

 
• Perform work to change the function of an 

existing exhibit or audio-visual system.  
The capacity or size of the exhibit or audio-
visual system is not significantly changed.   
 

• Increase the capacity or size of an existing 
exhibit or audio-visual system to serve 
needs different from, or significantly 
greater than, those originally intended. 
 

• Prepare, administer and inspect contracts 
for exhibit fabrication and audio-visual 
system alteration, expansion, or new 
construction at interpretive sites. 
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